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INDEPENDENT AUDITOR’S REPORT
To the members of IGI General Insurance Limited
Report on the Audit of the Unconsolidated Financial Statements
Opinion

We have audited the annexed unconsolidated financial statements of IGI General Insurance Limited
(the Company), which comprise the unconsolidated statement of financial position as at December 31,
2024, and the unconsolidated statement of comprehensive income, the unconsolidated statement of
changes in equity and the unconsolidated cash flow statement for the year then ended, and notes to the
unconsolidated financial statements, including material accounting policy information and other
explanatory information and we state that we have obtained all the information and explanations which, to
the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
unconsolidated statement of financial position, the unconsolidated statement of comprehensive income,
the unconsolidated statement of changes in equity and the unconsolidated cash flow statement together
with the notes forming part thereof, conform with the accounting and reporting standards as applicable in
Pakistan and give the information required by the Insurance Ordinance, 2000 and the Companies Act, 2017
(XIX of 2017), in the manner so required and respectively give a true and fair view of the state of Company’s
affairs as at December 31, 2024 and of the total comprehensive income, the changes in equity and its cash
flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Unconsolidated and Consolidated Financial Statements and
Auditor’s Reports Thereon

Management is responsible for the other information. The other information comprises the information
included in the Annual Report, but does not include the unconsolidated and consolidated financial
statements and our auditor’s reports thereon.

Our opinion on the unconsolidated financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with
the unconsolidated financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.
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Responsibilities of Management and Board of Directors for the Unconsolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the unconsolidated financial
statements in accordance with accounting and reporting standards as applicable in Pakistan and the
requirements of Insurance Ordinance, 2000 and, Companies Act, 2017 (XIX of 2017), and for such internal
control as management determines is necessary to enable the preparation of unconsolidated financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the
Company'’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Company or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Unconsolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the unconsolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these unconsolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the unconsolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

*  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

= Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

*  Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the unconsolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the Company to cease to
continue as a going concern.

= Evaluate the overall presentation, structure and content of the unconsolidated financial statements,
including the disclosures, and whether the unconsolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.
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We communicate with the board of directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Insurance Ordinance, 2000
and the Companies Act, 2017 (XIX of 2017);

b) the unconsolidated statement of financial position, the unconsolidated statement of comprehensive
income, the unconsolidated statement of changes in equity and the unconsolidated cash flow statement
together with the notes thereon have been drawn up in conformity with the Insurance Ordinance, 2000,
the Companies Act, 2017 (XXI of 2017), and are in agreement with the books of account;

¢) investments made, expenditure incurred and guarantees extended during the year were for the purpose
of the company’s business; and

d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is
Khattab Muhammad Akhi Baig,.

Moot « &

AF. Ferguson & Co.

Chartered Accountants

Karachi

Dated: April 7, 2025

UDIN: AR202410081]JFNHkrUxM




IGI GENERAL INSURANCE LIMITED
UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2024
Note 2024 2023
| Rupees in '000)----——

Assels
Property and equipment 6 1,208,571 1,179,316
Intangible assets 6 68,011 3,443
Investment properties 7 417 845 416,447
Investment in subsidiary a8 5,000 5,000
Investments

- Equily securilies 9 388,838 174,721

- Government securities 10 2,865,646 2,378,102

- Debt securities " 242973 308,989
Loans and other receivables 12 716,238 684,931
Insurance / reinsurance receivables 13 5577,763 4,044 829
Reinsurance recoveries against outstanding claims 25 8,026,127 6,819,523
Salvage recoveries accrued 201,107 186,737
Deferred commission expense 26 378,393 374,998
Taxation - payment less provisions 144 606 142,345
Prepayments 15 2,966,800 2,375,087
Cash and bank 16 1,089,968 973,353

24 425 881 20,069,831

Total assets of Window Takaful Operations - operator's fund 994,089 616,843
Total assets 25,418,970 20,686,674
Equity and liabilities
Capital and reserves attributable to Company's equity holders
Authorised capital
250,000,000 (2023: 250,000,000) ordinary shares of Rs 10 each 2,500,000 2,500,000
Issued, subscribed and paid-up share capital

181,838 400 (2023: 191,838,400) ordinary shares of Rs 10 each 17 1,918,382 1.918,384
Unappropriated profit 1,313,375 924 905
Total equity 3231759 2,843,289
Surplus on revaluation of property and equipment - net of tax 18 387.595 369,013
Liabilities
Underwriting provisions

Qutstanding claims including IBNR 25 11,002,509 T.377,643

Unearned premium reserves 24 4,741,085 3,544 261

Premium deficiency reserve 252 = -

Unearned reinsurance commission 26 375,660 253,134
Retirement benefit obligations 14 53,862 26,805
Borrowings 19 2,73 43,825
Premium received in advance 4584 3,861
Insurance / reinsurance payables 20 2412181 3,392,743
Deferred taxation 21 382,973 316,609
Other creditors and accruals 22 2,081,563 1.653.429

21,057,148 17.012.410

Total liabllities of Window Takaful Operations - operator's fund 743,468 451,962
Total liabilities 21,800,616 17474372
Total equity and liabilities 25419970 20,686,674
Contingencies and commitments 23

The annaxed notes 1 to 43 form an integral part of these unconsolidated financial stalements.

5A“Mwll\,:ﬂuf@4 Nageusin - (JwﬁM’”‘*

Chalrman Director Chief Executive Officer Chief Financial Officer




IGI GENERAL INSURANCE LIMITED
UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 2024 2023

cseeeeeecf RUpees in 000}
Nel insurance premium 24 4 B65,841 4,482 049
Net insurance claims 25 (2,234,580) (1,851,036)
(Charge) / reversal for premium deficiency reserve 252 - 3,424
Net commission expense 26 {714,020 (907 413)
Insurance claims and acquisition expenses (2,948, 600) (2,855,825)
Management expenses 27 (1,394 461) (1,159,662)
Underwriting results 522,780 466,462
Investmant incnme 28 813,450 608,705
Rental income 35,676 27,748
Other income 29 301,863 190,822
Other expenses 30 (167.824) (108,627)
Result of operating activities 1,505,845 1,085,110
Finance costs against right-of-use assets (10,129) (13,751)
Profit from Window Takaful Operations - operators fund 328 BB7 171,836
Profit before tax 1,824,703 1,243,295
Income tax expense N {708,135) (569,7438)
Profit after tax 1,116,568 673,547
Other comprehensive loss
Items that will not be subsequently reclassified to the profit or loss
- Remeasurement loss on defined benefil obligations 14.1.4 (18,557) (13,347)
- Related deferred tax 7.237 5,205

{11,320) (8,142)

Total comprehensive income 1,105,248 665,405
Eamings per share basic and dilutive - Rupees 32 5.82 3.51

The annexed notes 1 1o 43 form an integral pari of these unconsolidated financial siatements.

At

2 W‘mhﬁm Wé\ﬂ c:i%ﬁ M:ﬁhm Chief Financial Officer

Chairman



IGI GENERAL INSURANCE LIMITED
UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2024

lesued,
subscribed and Unapproprinted Total
paid-up share profit
capital
[Rupees in ‘000)

Balance as at January 1, 2023 1,918,384 818,554 2,736,938
Profit after taxation for the year ended December 31, 2023 - 673,547 673,547
Other comprehensive loss for the year - net of tax - (8.142) (8,142)
Total comprehensive income for the year ended December 31, 2023 - 665,405 665,405
Transfer from surplus on revaluation of property and equipment on

account of incremental depreciation - net of tax (note 18) - 25,946 25,946
Transactions with owners - directly recognised in equity
Final dividend at rate of Re. 0.86 per share for year ended

December 31, 2022 approved on March 15, 2023 - (165,000) (165,000)
Interim dividend at rate of Re. 0.63 per share for year ending

December 31, 2023 declared on April 20, 2023 - {120,000) (120,000)
Interim dividend at rate of Re. 0.52 per share for year ending

December 31, 2023 declared on August 18, 2023 - {100,000) (100,000)
Interim dividend at rate of Rs. 1.04 per share for year ending

December 31, 2023 declared on Oclober 23, 2023 - (200,000) (200,000)

- (585,000) (586,000)

Balance as at December 31, 2023 1,918,384 824,905 2,843,285
Profit after taxation for the year ended December 31, 2024 - 1,116,568 1,116,568
Other comprehensive loss for the year - nel of tax - f11,320) (11,320
Tolal comprehensive income for the year ended December 31, 2024 - 1,105,248 1,105,248
Transfer from surplus on revaluation of property and equipment on

account of incremental depreciation - net of 1ax (note 18) - 28,222 28,222
Transactions with owners - directly recognised in equity
Final dividend at rate of Re, 0.886 per share for year ended

December 31, 2023 approved on April 29, 2024 - (170,000) {170,000)
Interim dividend al rate of Re. 1.54 per share for year ending

December 31, 2024 declared on April 22, 2024 - (180,000) (180,000)
Interim dividend at rate of Re. 1.15 per share for year ending

December 31, 2024 declared on August 19, 2024 - (220,000) (220,000)
Interim dividend at rate of Rs. 0.91 per share for year ending

December 31, 2024 declared on October 28, 2024 - (175,000)) (175,000)

- (T45,000) (T45,000)

Balance as at December 31, 2024 1,918,384 1,313,376 __ 3,231.768_

The annexed notes 1 to 43 form an integral part of these unconsolidated finandial statements.

li'y
S tentctmnn Syt e Wagnsn 0 M“:’

Chairman Director Chief Executive Officer  Chief Financial Officer




IGI GENERAL INSURANCE LIMITED
UNCONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2024

OPERATING CASH FLOWS

2023

~eem—e{ Rupees in '000)—-

Underwriting activities
Premiums received 12,954,327 12,281,480
Reinsurance premiums paid (10,380,172) (5.265,251)
Claims paid (4,2T0,718) (4,651,131)
Reinsurance and other recoveries received 4 454 400 1,304 812
Commissions paid (1,716,959) (1,690,278)
Commissions received 1,168,000 808,137
General management expenses paid (1,289 357) (1,161,717}
Net cash inflow from underwriting activities 919,530 1,707,052
Other operating activities
Income lax paid (528,453) (499,105)
Operaling receipts - nel 481,666 417,718
Net cash inflow from / (outflow on) operating activities (56,787) (81,447
Total cash inflow from all operating activities 862,743 1,625,605
INVESTMENT ACTIVITIES
Profit received on government securities 508,694 433,741
Payment for investments (1,732,238) (5.534,183)
Proceeds from investments 1,402,524 4834012
Amount received from Window Takaful Operations - operator's fund 104,881 72,844
Fixed capital expenditure - owned (236,889) (274,429)
Proceeds from disposal of fixed assets - owned 105,249 73919
Total cash inflow from [ (outflow on) investing activities 242 211 (294 ,008)
FINANCING ACTIVITIES
Dividend paid (745,000) (585,000)
Financial charges paid (10,128) {13,751)
Repayment of liability against right-of-use assets (41,004) (41,350)
Total cash outflow on financing activities (796,223) (640,110)
Net cash inflow from all activities 308,731 691,489
Cash and cash equivalents at beginning of the year 1,074,179 382,690
Cash and cash equivalents at end of the year 16.2 1,382,911 1,074,179

The annexed notes 1 to 43 form an integral part of these unconsolidated financial statements.

(]

il = 1 . '*\:P::-
Chairman Director hief Officer  Chief Financial Officer




IGI GENERAL INSURANCE LIMITED
UNCONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 2024 2023

—————{Rupees in "000)-—mex
Reconciliation to unconsolidated statement of comprehensive income

Operating cash flows B62,743 1,625,605
Depreciation and amorfisation expense (148,056) (108,434)
Depreciation on right-of-use assets 5.1 (17.272) (30.649)
Finance cost against right-of-use assets (10,128) (13,751)
Gain on disposal of fixed assets 29 68,846 35,863
Unrealised fair value gain on investment properties 29 1,388 13,402
Increase in assets other than cash 3,389,705 2,320,190
Increase in liabilities other than bormowings (4,044 738) (3,784 ,160)
Other investment income 813,450 510,600
Profit from Window Takaful Operations - net of tax 200,621 104,881
Profit after tax 1,116,568 573,647

e e e

The annexed notes 1 to 43 form an integral part of these unconsolidated financial statements,

Chief Financial Officer



IGI GENERAL INSURANCE LIMITED
NOTES TO AND FORMING PART OF THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

1.

1.1

1.2

1.3

24

2141

21.2

213

2.2

23

LEGAL STATUS AND NATURE OF BUSINESS

IGI General Insurance Limited ("the Company”), a Packages Group Company, was incorporated as a public limited
company on November 18, 2016 under the Companies Ordinance, 1984 (now Companies Act 2017). The registered
office of the Company is situated at 7th floor, The Forum, Suite No, 701-713, G-20, Block 8, Khayaban-e-Jami, Clifton,
Karachi, The objectives of the Company include providing general insurance services (mainly in the sphere of Fire,
Marine, Motor, Health and Miscellaneous) and general takaful services (mainly in the sphere of Fire, Marine, Motor,
Health and Miscellaneous),

The Company is a wholly owned subsidiary of 1G| Holdings Limited ("Holding Company”) and had been formed fo
facilitate the transfer of general insurance segment of |Gl Insurance Limited to the Company under the Scheme of
Arrangament filed with the Honourable High Court of Sindh (SHC). The transfer of general insurance business and
related assets and liabilities from |Gl Insurance Limited to the Company had been made effective from January 31,
2017, which had been sanctioned by SHC vide Order dated December 16, 2017. The insurance license was
transferred to the Company from |Gl Insurance Limited with effect from January 16, 2018,

The Company commenced its Window Takaful Operalions with effect from July 1, 2017 after getting the approval from
the Securities and Exchange Commission of Pakistan (SECP).

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
Statement of Compliance

These unconsolidated financial stalements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. The accounting and reporting standards as applicable in Pakistan comprise of:

- Intemnational Financial Reporting Standards (IFRS) Accounting Standards issued by the International Accounting
Standards Board (IASB) as are nofified under the Companies Act, 2017, and

- Provisions of and directives issued under the Companies Act, 2017, the Insurance Ordinance, 2000, the
Insurance Rules 2017, the Insurance Accounting Regulations, 2017, the General Takaful Accounting
Regulations, 2018 and the Takaful Rules, 2012,

In case requirements of IFRS Accounting Standards differ, the provisions or directives of the Companies Act, 2017, the
Insurance Ordinance, 2000, the Insurance Rules, 2017, the Insurance Accounting Regulations, 2017, the General
Takaful Accounting Regulations, 2019 and the Takaful Rules, 2012 shall prevail.

In terms of the requirements of the Takaful Rules, 2012, read with the SECP Circular 25 of 2015 dated July 8, 2015,
the assets, liabilities and profit and loss of the Operator Fund of the Window Takaful Operations of the Company have
been presented as a single line item in the unconsolidaled statement of financial posilion and unconsolidated
statement of comprehensive income of the Company respectively.

A separate set of financial statements of the Window Takaful Operations has been annexed to these unconsolidated
financial statements as per the requirements of the Takaful Rules, 2012.

These financial statements are the separate unconsolidated financial statements of IGI General Insurance Limited. In
addition to these unconsolidated financial statements, consolidated financial statements of IGI General Insurance
Limited and its subsidiary company, IGI FSI (Private) Limited (the Group) have also been prepared.

Basis of measurement

These unconsolidated financial statements have been prepared under the historical cost convention except for staff
retirement benefits which are camied at present value of the defined benefit obligation less fair value of plan assets,
property and equipment and investment properties which are carried at fair value and cerain investments which are
carried at market value.

Functional and presentation currency

Items included in these unconsolidated financial statements are measured using the currency of the primary economic
environmeni in which the Company operates. These unconsolidated financial statements are presenled in Pakistanl
rupees, which is the Company's functional and presentation currency.,

M
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Standards, interpretations and amendments to the accounting and reporting standards as applicable in
Pakistan that are effective in the current year:

There are certain new and amended standards, interpretations and amendments that are mandatory for the Company's
accounting periods beginning on or after January 1, 2024 but are considered not to be relevant or do not have any
significant effect on the Company's operations and therefore, have not been stated in these unconsolidated financial
statements.

Standards, interpretations and amendments to the accounting and reporting standards as applicable in
Pakistan that are not effective in the current year:

The following standards, amendments and Interpretations of the accounting and reporting standards as applicable in
Pakistan will be effective for accounting periods beginning on or after January 1, 2025

Effective date
Standards, amendments or interpretations (period beginning on or after)
IAS 21 - The effects of changes in foreign exchange rates’ (amendments) January 1, 2025
IFRS 9 - 'Financial Instruments’ January 1, 2026
- . IFRS 7 - 'Financial Instruments Disclosures’ (amendments) January 1, 2028
IFRS 17 - 'Insurance contracts’ January 1, 2026
IFRS 18 - 'Presentation and Disclosure in Financial Statements' (amendments) January 1, 2027

IFRS 17 - "Insurance contracls’ has been notified by the IASB to be effective for annual periods beginning on or after
January 1, 2023. However, the Securities and Exchange Commission of Pakistan through S.R.C. 1715 (1)/2023 has
directed companies engaged in insurance and reinsurance business for application of IFRS 17 for periods beginning
on or after January 1, 2026.

The management is currently in the process of assessing the impact of these slandards and amendments on the
unconsolidated financial statements of the Company.

There are certain amended standards, interpretations and amendments thal are mandatory for the Company's
accounling periods beginning on or after January 1, 2025 but are considered not to be relevant or will nol have any
significant effect on the Company's operations and are therefore not stated in these unconsolidated financial
statements.

Temporary exemption from application of IFRS 9

As an insurance company, the management has opted temporary exemption from the application of IFRS 9 as allowed
by the IASB for enlities whose activities are predominantly connected with insurance as the percentage of the tolal
carrying amount of its liabilities connected with Insurance relative 1o the total camying amount of all its liabilities is
greater than 90 percent and the Company doesn't engage in significanl activities other than insurance based on
historical available information. Additional disclosures, as required by IASB, for being eligible to apply the temporary
exemption from the application of IFRS 9 are given below:

Fair values of financial assets as at December 31, 2024 and changes in the fair values during the year ended
December 31, 2024

2024 2023
—- (Rupees in "000) —
Financial assets that do not meet SPPI criteria

- Equity securitfies-(note 9)
Cpening fair value 174,721 80,974
Additiens during the year - net 80,149 45212
Increase in fair value 123,966 38,535
Closing fair value 388,826 174,721
——

ke
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MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies adopted in preparation of these unconsolidated financial statements are set out below.
Accounting policies relating to Window Takaful Operations are disclosed in a separate financial statements of Window
Takaful Operations which are annexed to these unconsolidated financial statements. The accounting policies have
been consistently applied for all the years presented.

Insurance contracts

Insurance coniracts are those contracts where the Company (the insurer) has accepted significant insurance risk from

another party (the policyholders) by agreeing to compensate the policyholders if a specified uncertain future event (the
insured event) adversely affects the policyholders.

Once a contract has been classified as an insurance contract, it remains an insurance contract for the remainder of its
lifetime, even if the insurance risk reduces significantly during this period, unless all rights and liabilities are
extinguished or expired.

The Company’s insurance contracts are classified into the following main categories and are issued to multiple types of
clients with businesses in engineering, automobiles, cement, power, textiles, paper, agriculture, services and trading
sectors elc. and individuals as well. The tenure of these insurance contracts depends upon terms of the policies written
and vary accordingly:

a) Fire and property damage

Fire and property damage insurance conftracts mainly compensate the Company’s customers for damage suffered to
their properties or for the value of property lost. Customers who undertake commercial activities on their premises
could also receive compensation for the loss of eamnings caused by the inability to use the insured properties in their
business activities. These confracts are generally one year contracts except some contracts that are of three months
period

b) Marine, aviation and transport

Marine insurance covers the loss or damage of vessels, cargo, terminals, and any transport or property by which cargo
is transferred, acquired, or held between the points of origin and final destination. These contracts are generally for
three months period.

c) Motor

Motor insurance provides protection against losses incurred as a result of theft, traffic accidents and against third party
liability that could be incurred in an accident. These contracts are generally one year coniracls.

d) Liability

Liability insurance contracts protects the insured against the risk of causing harm to third parties as a resull of their
legitimate activities. Damages covered include both contractual and non-contractual events. These contracts are
generally one year contracts.

e) Accident and health

Accident and health insurance contract mainly compensates hospitalisation and out-patient medical coverage to the
insured. These contracts are generally one year contracts.

f) Miscellaneous

All other types of insurance contracts are classified in miscellaneous category which includes mainly engineering,
terrorism, personal accident, worker compensation, travel, products of financial institutions, livestock and crop
insurance etc. These contracls are normally one year insurance contracts except some engineering insurance
contracts that are of mare than one year period, whereas, normal travel insurance contracts expire within one month
time,

In addition to direct insurance, the Company also participates in risks under co-insurance coniracts from other
companies and also accepts risks through re-insurance inward by way of facullative acceplance on a case to case
basis provided such risks are within the underwriting policies of the Company. The nature of the risks undertaken under
such arrangement are consistent with the risks in each class of business as staled above in direct and other lead
insurance contracts,

m.
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Revenue recognition
a} Premium

Premium received / receivable including administrative surcharge under all types of insurance contracts is recognised
as written from the date of attachment of the risk to the policy to which it relates. The portion of premium written relating
to the unexpired period of coverage is recognised as uneamed premium by the Company. This liability is calculated by
applying 1/24 method as specified in the Insurance Accounting Regulations, 2017, However, liability pertaining to BIMA
(a health insurance product) policies is calculated on the basis of number of days.

b} Commission Income

Commission income from reinsurers is deferred and brought to unconsolidated statement of comprehensive income as
revenue in accordance with the pattern of recognition of the reinsurance premium to which it relates. Commission from
reinsurers is armived at after taking the impact of opening and closing uneamed commission. Profit commission, if any,
which the Company may be entitled to under the terms of reinsurance, is recognised on an accrual basis.

¢} Rental Income

Rental income from investment properiies is recognised as a revenue on a straight line basis over the period of the
lease agreement.

d) Investment income

- Unrealised gain or loss on revaluation of investments classified as at fair value through profit and loss is
included in the unconsolidated statement of comprehensive income in the period to which it relates.

- Gain or loss on sale of investments is accounted for in the unconsolidated statement of comprehensive income
in the period to which it relates.

- Dividend income is recognised when the Company's right to receive the dividend is established,
&) Other income

- Gain or loss on sale of property and equipment, intangible assets and investment properties is recognised when
the asset is derecognised.

Reinsurance contracts

Insurance contracts entered into by the Company with reinsurers for compensation of losses suffered on insurance
contracts issued, are reinsurance contracts. These reinsurance confracts include both facultative and treaty
arrangement contracts.

The Company enters into reinsurance contracts in the normal course of business in order to limit the potential for
losses arising from certain exposures. Outward reinsurance premiums are accounted for in the same period as the
related premiums for the direct or accepted reinsurance business being reinsured.

Reinsurance liabilities represent balances due to reinsurance companies. Amounts payable are estimated in a manner
consistent with the related reinsurance contract. Reinsurance assets represent balances due from reinsurance
companies. Amounts recoverable from reinsurers are estimated in a manner consistent with the provision for
outstanding claims or settled claims associated with the reinsurance policies and are in accordance with the related
reinsurance contract,

Reinsurance assets are not offset against related insurance liabilities. Income or expenses from reinsurance contracls
are not offset against expenses or income from related insurance assets.

Reinsurance assets or liabilities are derecognised when the contractual rights or obligations are extinguished or
expired.

The Company assesses its reinsurance assets for impairment on the reporling date. If there is an objective evidence
that the reinsurance asset is impaired, the Company reduces the carrying amount of the reinsurance asset to its
recoverable amount and recognises that impairment loss in the unconsolidated statement of comprehensive income.
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The deferred portion of reinsurance premium is recognised as a prepayment. The deferred portion of reinsurance
premium ceded is calculated by applying 1/24 method.

Receivables and payables related to insurance contracts

Insurance / reinsurance receivable and payable including premium due but unpaid, relating to insurance contracts are
recognised when due and carried at cost less provision for impairment (if any). The cost is the fair value of the
consideration to be received / paid in the fulure for services rendered / received. These amounts also include due to
and from other insurance companies and brokers.

Premium received in advance is recognised as liability till the time of issuance of insurance contract there against.

An assessment is made at each reporting date to determine whether there is an objective evidence from external as
well as internal sources of information that a financial asset or group of assets may be impaired i.e. recoverable
amount at the reporting date is less than the earning amount of the asset. If such evidence exists, the estimated
recoverable amount of that asset is determined and any impairment loss is recognised, in the unconsolidated
staterment of comprehensive income, for the difference between the recoverable amount and the carmrying amount.
Provisions for impairment are reviewed at each reporting date and adjusted to reflect the current best estimates.
Changes in the provisions are recognised as income or expense, in the unconsolidated statement of comprehensive
income.

Provisions for outstanding claims including Incurred But Not Reported (IBNR) claims

Insurance claims include all claims occurred during the year, whether reported or not, related intermal and external
claims handling costs that are directly related to the processing and settlement of claims, a reduction for the value of
salvage and other recoveries, and any adjustments fo claims outstanding from previous years,

The Company recognises liability in respect of all claims incurred up to the reporting date which is measured at the
undiscounted value of the expected future payments. The claims are considered to be incurred at the time of the
incident giving rise to the claim except as otherwise expressly indicated in the insurance contract. The liability for
claims include amounts relating to unpaid reported claims, claims incurred but not reported (IBNR), expected claims
settlement costs, a reduction for the value of salvage and other recoveries, and any adjustments to claims outstanding
from previous years.

SECP through its circular 9 of 2016 dated March 09, 2016 issued 'SEC guidelines for estimation of incurred but not
reporied (IBNR) claims reserve 2018 for non-life insurance Companies and required to comply with all provisions of
these guidelines with effect from July 01, 2016, The Guidelines require that estimation for provision for claims incurred
but not reported (IBMR) for each class of business, by using prescribed method, i.e 'Chain Ladder Method' and other
alternate method as allowed under the provisions of the Guidelines. The Chain Ladder Method involves determination
of development factors or link ratios for each period. These are then subsequently combined to determine Cumulative
Development Factor (CDF) which represents the extent of future development of claims to reach their ultimate level to
derive an IBNR estimate.

The actuarial valuation as at December 31, 2024 has been caried out by independent firm of actuaries for
determination of IBNR for each class of business.

Reinsurance recoveries against claims

Claim recoveries receivable from the reinsurer are recognised as an asset at the same time as the claims which give
rise to the right of recovery are recognised as a liability and are measured at the amount expected to be received.

Deferred commission expense | acquisition cost

Commission expense / acquisition cost incurred in obtaining policies is deferred and brought to unconsclidated
statement of comprehensive income as an expense in accordance with the pattern of recognition of the gross premium
to which it relates. Commission expense is amived at after taking the impact of opening and closing deferred
commission.

Premium deficiency reserve

The Company is required as per the Insurance Accounting Regulations, 2017, to maintain a provision in respect of
premium deficiency for the class of business where the unearmned premium reserve is not adequate to meet the
expected future liability, after reinsurance from claims, and other supplementary expenses expected to be incurred after
the reporting date in respect of the unexpired policies in that class of business at the reporting date. The movement in
the premium deficiency reserve is recorded as an expense in the unconsolidated statement of comprehensive income.



3.9

3.10

3.1

3.12

3121

6

At each reporiing date, liability adequacy tests are performed separately for each class of business to ensure the
adequacy of the unearned premium / contribution liability for that class. It is performed by comparing the expected
future liability, after reinsurance, from claims and other expenses, including reinsurance expense, commissions and
other underwriting expenses, expected to be incurred after reporting date in respect of policies inforce as at reporting
date with the carrying amount of uneamed premium / contribution liability. Any deficiency is recognised by establishing
a provision {premium / contribution deficiency reserve) to meet the deficit. The expected future liability is estimated with
reference to the experience during the expired period of the contracts, adjusted for significant individual losses which
are not expected to recur during the remaining period of the policies, and expectations of future events that are
believed to be reasonable. The movement in the premium / contribution deficiency reserve is recognised as an
expense or income in the unconsolidated statement of comprehensive income.

Provisions

Provisions are recognised when the Company has a present, legal or constructive obligation as a result of past events
and, it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation
and a reliable estimate of the amount can be made of the amount of obligation. Provisions are reviewed at each
reporting date and adjusted fo reflect the current best estimate.

Taxation

Income tax expense comprises current and deferred tax. Income tax expense is recognised in the unconsolidated
statement of comprehensive income, except to the extent that it relates to items recognised directly in equity or in the
unconsolidated statement of comprehensive income, in which case it is recognised in equity or in the unconsolidated
staternent of comprehensive income respectively.

Current

Provision of current tax is based on the taxable income for the year determined in accordance with the prevailing law
for taxation of income. The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply
to the profit for the year, if enacted. The charge for current tax also include adjustments, where considered necessary,
to provision for tax made in previous years arising from assessments finalised during the current period for such years,

Deferred

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary differences at the
reporting date between the tax bases and carrying amounts of assets and liabilities for financial reporting purposes.
Deferred tax liabilities are generally recognised for all taxable temporary differences and deferred tax assefs are
recognised to the extent that it is probable that taxable profits will be available against which the deductible temporary
differences, unused tax losses and tax credits can be utilised,

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when the asset
is realised or the liability is settled, based on the tax rates (and tax laws) that have been enacted or substantively
enacted at the reporting date.

Cash and cash equivalents

Cash and cash equivalents are carried in the unconsolidated statement of financial position at cost. For the purposes of
unconsolidated cash flow statement, cash and cash equivalents comprise cash in hand, bank balances, stamps in
hand and market treasury bills with original maturity of less than three months.

Investments

All investments are initially recognised at cost, being the fair value of the consideration given and include transaction
cost, except for investments at fair value through profit or loss in which case transaction costs are charged to the
unconsclidated statement of comprehensive income. These are classified into the following categories:

- Investment at fair value through profit or loss
- Held to maturity

- Available for sale

The classification depends on the purpose for which the financial assets were acquired.

Ay



3.12.1.1 Investments at fair value through profit or loss

These financial assels are acquired principally for the purpose of generating profit from short-term fluctuation in prices
or are part of a portfolio for which there is a recent actual pattern of short-term profit taking.

Subsequent to initial recognition these are measured at fair value by reference lo quoted market prices with the
resulting gain or loss being included in net profit or loss for the period in which it arises.

Unrealised gains / (losses) arising on remeasurement of investments classified as financial assets at 'fair value through
profit or loss' are recorded in unconsolidated statement of comprehensive income in the period in which these arise.

3.12.1.2 Held to maturity

Investments with fixed maturity that the management has the intent and ability {o hold to malturity are classified as held
to maturity and are initially measured at cost being the fair value of the consideration given and include transaction
cosl. Al subsequent reporiing dates, these are measured at amortised cost using the effective yield method.

Income from held to maturity investments including any premium or discount is recognised on a time proportion basis
using the effective yield method.

3.12.1.3 Available for sale

Available for sale investments are those non-derivative investments that are designated as available for sale or are not
classified in any other category. Subsequent to initial recognition, these are stated at market value. The unrealised
gains [ losses on available for sale investments are recognised in other comprehensive income and recycled to profit
and loss on disposal.

Gains / (losses) on sale of available for sale investments are recognised in the unconsolidated statement of
comprehensive income.

Unrealised gains / (losses) arising on remeasurement of investments classified as financial assets at "available for sale'
are recorded in other comprehensive income in the period in which these arize.

3.12.1.4 Date of recognition
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Regular way purchases and sales of invesiments that require delivery within the time frame established by regulations
or market convention are recognised at the trade date. Trade date is the date on which the Company commits to
purchase or sell the investment.

Impairment of assets

The management assesses at each reporting date whether there is an objective evidence that the financial assets ora
group of financial assets are impaired. The carrying value of assets are reviewed at each reporting date to determine
whether there is any indication of impairment. If any such indication exists, the recoverable amount of such asset is
estimated. An impairment loss is recognised whenever the carrying amount of an asset exceeds its recoverable
amount.

Financial instruments

All the financial assels and financial liabilities are recognised at the time when the Company becomes a party to the
contractual provisions of the instrument and are derecognised when the Company loses control of contractual rights
that comprise the financial assets and in the case of financial liabilities when the obligation specified in the contract is
discharged, cancelled or expired. Any gain or loss on derecognition of financial assets and financial liabilities is taken
to the unconsclidated statement of comprehensive income in the period in which financial instrument is derecognised.

Offsetting of financial assets and financial liabilities
Financial assets and financial liabiliies are offset and the net amount is reporied in the unconsclidated financial

statements only when there is a legally enforceable right to set-off the recognised amount and the Company intends
either to settle on a net basis or to realise the assets and to seltle the liabilities simultaneously.

Loans and other receivables

These are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market.
Subsequent to initial recognition these are measured at amortized cost.

41]-



347

3.18

Investment properties

Investment properiies are held for eaming rentals and capital appreciation. Investment properties are accounted for
under the fair value model in accordance with Intermational Accounting Standards (IAS) 40, "Investment property”.

Investment properties, office buildings, are held for long-term rental yields. These are carried at fair value. The changes
in fair values are presented in the unconsolidated statement of comprehensive income as part of income,

The useful lives, residual values, depreciation method and impairment losses are reviewed on a regular basis. The
effect of any changes in estimate is accounted for on a prospective basis.

Investment properties are derecognised either when they have been disposed of (i.e., at the date the recipient obtains
control) or when they are permanently withdrawn from use and no future economic benefit Is expecled from their
disposal. The difference between the net disposal proceeds and the carrying amount of the asset is recognised in the
unconsolidated statement of comprehensive income in the period of derecognition,

Operating assets
Tangible

These are staled at cost less accumulated depreciation and accumulated impairment losses (if any) other than
buildings and leasehold improvements. Buildings and leasehold improvements are stated at revalued amounts less
accumulated depreciation and accumulated impairment losses (if any).

The assets' residual values and useful lives are reviewed, at each financial year end, and adjusied, if appropriate.
Subsequent costs are included in the asset's camying amount or recognised as & separate asset, as appropriate, only
when it is probable that fulure economic benefits associated with the items will flow to the Company and the cost of the
item can be measured reliably. All other repair and maintenance cosls are charged to unconsolidated statemen! of
comprehensive income in the period in which they are incurred.

Depreciation on all operating assets is charged to the unconsolidated statement of comprehensive income using the
straight line method so as to write-off depreciable amount of an asset over ils useful life. Depreciation on additions to
fixed assets is charged from the month in which an asset is acquired or capitalised, while no depreciation is charged for
the manth in which the asset is disposed of.

The gain or loss on disposal of an asset represented by the difference between the sale proceeds and the carrying
amount of the asset is recognised as an income or expense.

An increase arising on revaluation of buildings is credited lo the surplus on revaluation of property and equipment. A
decrease arising on revaluation of buildings is adjusted against the surplus of that asset or, if no surplus exists, is
charged to the unconsclidated statement of comprehensive income as an impairment of the asset. A surplus arising
subsequently on an impaired assel is reversed through the unconsclidated statement of comprehensive income uplo
the extent that the carrying amount of the asset does not exceed the carmrying amount that would have been had no
impairment loss has been recognised. Each year, the difference between depreciation based on the revalued carrying
amount of the asset charged to the unconsolidated statement of comprehensive income and depreciation based on the
assel's original cost, net of tax, is reclassified from revaluation surplus on property and equipment to unappropriated
profit.

Intangible
Intangible assets with finite useful lives are stated at cost less accumulated amortisation and accumulated impairment

losses, if any. Software development cost are only capitalised to the exient that future economic benefits are expected
1o flow to the entity.

Subsequent costs are included in the asset's carrying amount or recognised as a separate assel, as appropriate, only
when it is probable thal future economic benefits associated with the items will flow to the Company and the cost of the
item can be measured reliably.

Amortisation is charged to unconsolidated statement of comprehensive income using the straight line method.
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Staff retirement benefits
Defined contribution plan

The Company operates an approved contributory provident fund for all permanent employees. Equal monthly
contributions are made by the Company and employees to the fund al the rale of 10 percent of basic salary.

Defined benefit plan

All permanent employees of the Company participate in an approved funded defined gratuity plan. Contributions to the
fund are made based on actuarial recommendations. The most recent acluarial valuation was carried oul as at
December 31, 2024 using the Projected Unit Credil Method. Amounts arising as a result of 'Remeasurements’,
representing the actuarial gains and losses and the difference between the actual investment returns and the return
implied by the net interast cost are recognised in the unconsolidated statement of financial position, with a charge or
credit 1o 'Other Comprehensive Income’ in the pariods in which they occur. Current service cost, past service cosl and
nel interest income / expense are recognised in the unconsolidated statement of comprehensive income.

Accumulating compensated absences

Provisions are made annually to cover the obligation for accumulating compensaled absences and are charged to the
unconsolidated statement of comprehensive income.

Segment reporting

A business segment is a distinguishable component of the Company that is engaged in providing services that are
subject to risks and returns that are different from those of other business segments, The Company accounts for
segment reporting of operating results using the classes of business as specified under the Insurance Ordinance,
2000, Insurance Rules, 2017 and the Insurance Accounting Regulations, 2017, The reporied operating segments are
also consistent with the intemal reporting provided to Board of Directors which is responsible for allocating resources
and assessing performance of the operating segments. The performance of segments is evaluated on the basis of

undenwriting results of each segment.

The Company has five primary business segments for reporting purposes namely fire, marine, motor, health and
miscellaneous.

Financing, investment and income taxes are managed on an overall basis and are therefore, not allocated to any
segment.

Assets, liabilities and capital expenditures that are directly atiributable to segments have been assigned lo them. Those
assels and liabilities which can not be allocated to a particular segment on a reasonable basis are reported as
unallocated corporate assets and liabilities.

Foreign currency transactions and translations

Foreign currency fransactions are translated into Pak Rupees at the exchange rates prevailing on the date of
transaction. Monetary assets and liabilities in foreign currencies are translated into Pak Rupees at the exchange rates
prevailing at the reporting date. Non-monetary items that are measured in terms of historical cost in a foreign currency
are translated using the exchange rates at the dates of the initial transactions. Non-monetary items measured at fair
value in a foreign currency are translated using exchange rates at the date when the fair value was determined.
Exchange gains or losses are included in unconsolidated statement of comprehensive income,

Right-of-use assets and their related lease liabilities
Right-of-use assets

On initial recognition, right-of-use asset is measured at an amount equal to initial lease liability adjusted for any lease
payments made at or before the commencement date, plus any initial costs incurred and an estimate of present value
of costs to be incurred to dismantle and remove the underlying asset or the site on which it is located.

Right-of-use assets are subsequently stated at cost less any accumulated depreciation / accumulated impairment
losses and are adjusted for any remeasurement of lease liability. The remeasurement of lease liability will only oceur in
cases where the terms of the lease are changed during the lease tenure.
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Right-of-use assels are depreciated over the expected useful lives using the straight-line method, Depreciation on
additions (new leases) is charged from the month in which leases are enlered into. No depreciation is charged in month
in which the leases mature or are terminated.

Lease liabilities against right-of-use assets

The lease liabilities are initially measured as the present value of the remaining lease payments, discounted using the
interest rate implicit in the lease, or if that rale cannot be readily determined, the Company's incremental borrowing
rate.

The lease liabilities are subsequently measured at amortised cost using the effective interest rate method. The lease
liabilities are also measured to reflect any remeasurement or change in lease terms. These remeasurement of lease
liabilities are recognised as adjustments to the carrying amount of related right-of-use assets after the date of initial

recognition.

Lease payments reduce the lease liability against right-of-use assets. Finance cost is charged to the unconsolidated
slalement of comprehensive income as financial charges over the lease period so as to produce a constant periodic
rate of interest on the remaining balance of the liability for each period.

Share napital

Ordinary shares are classified as equity and recognised at their face value. Incremental costs directly attributable lo the
issue of new shares or oplions are shown in equity as a deduction, net of tax, from the proceeds.

Expenses of management

Expenses of managemeni allocaled lo the underwriting business represent direclly attributable expenses and indirect
expenses allocated to the various classes of business on the basis of gross premium revenue. Expenses not
allocatable to the underwriting business are charged as other expenses.

Basis for allocation of management expenses between the Company and Window Takaful Operations and its allocation
amongst the various classes of business is reviewed on a regular basis and the revised basis is followed consistently in
future periods,

Dividends and appropriations to reserves
Dividends and appropriations to reserves are recorded in the period in which these are approved.
Eamnings per share

The Company presents basic and diluted samings per share (EPS) for its shareholders. Basic EPS is calculated by
dividing the profit or loss attributable to the ordinary shareholders of the Company by the welghted average number of
ordinary shares outstanding during the year. Diluted EPS is determined by adjusting the profit or loss attribulable to the
ordinary shareholders and the weighted average number of ordinary shares oulstanding with the effects of all dilutive

potential ordinary shares, if any.
CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of these unconsolidated financial statements in conformity with accounting and reporting standards as
applicable in Pakistan requires management to make judgmenits, estimates and assumptions that affect the reported
amounts of assets and liabilities and income and expenses. It also requires management to exercise judgment in
application of its accounting policies. The estimates and associated assumptions are based on historical experience
and various other factors that are belleved lo be reasonable under the circumstances. These estimates and
assumptions are reviewed on an ongoing basis. Revislons to accounting estimates are recognised in the period in
which the eslimate is revised Iif the revision affects only that period, or in the period of revision and future periods if the
revision affects both current and future periods.

Significant accounting eslimates and areas where judgments were made by the management in the application of
accounting policies are as follows:

Provision for outstanding claims including IBNR (notes 3.5 and 25);

Provision for taxation and deferred tax (notes 3.10, 21 and 31);
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- Defined benefit plan (notes 3.19.2 and 14);
- Fair valuation of bulldings (notes 3.18, and 5);
- Fair valuation of investment properties (notes 3.17 and 7);

- Useful lives, residual value and depreciation method of property and equipment and intangible assets (notes
3.18, 5 and 6);

- Premium deficiency reserve (notes 3.8 and 25.2);
Provislon against reinsurance recoveries against outstanding claims (notes 3.6 and 25);

Provision against premium due but unpaid and amount due from other insurers / reinsurers (notes 3.4, 13.3 and

13.4); and
Note 2024 2023
PROPERTY AND EQUIPMENT ---—- (Rupees in '000) -
Operating assets 5.1 1,199,892 1,123,638
Capital work-in-progress 54 8,672 55,678
1&;‘!1 1,179.316
T e———
Operating assets
nu
Cost I revalusd amounls Accumaisted deprociatian )
Ciisposaly | Ayl Disposals/ | Msmt | o
Axat Ruvaluption Aot | Changefor nE [toame %
Addtions | Transfers | writeoff Decombir Transbeen | wribsoff | Dscomber
Ducambar 11
Japary 1 peteS wurplun g |yt | Sejon powsa | o F—1
{Rupans In 908
Tracker egupment B3N 17004 . . . 104416 60563 20,763 . . B 20% 1Lk
Fumiture and fdures BN 180 . . A48 20860 4008 ' . 66 138 W%
Ofice aqupment 52T 65| - {1.248) . SBEYT 5464 BB * (738) 43540 150T1 166TR
Computer equpmen SB007 12405 SO | = . B8 TR G408 - (1001) #3195  247H0 333
Builgings / izacahos] impmvements
{nate 5.1.1} g3z 637 - . . TET28 1000365 233ENM  B2935 . - J6TEE  T125W S%3i%
Motor vehicies - owned WTH ITIAT BREDY  [(MSTO) - TR0 B1360  B5084 38503 (14.220) 1B0TOT  4DEA4ED 1BETHR
. 20%

Right-huse aseets - mofor vehidle 1405310 - [BRS0Y) (S2E0)

88135 11,002 (38503) (8T14)
Rlighl-ol-use agset - renfed pramises. 30400 . =

e (N 10 5 1918 65T

EE2B0T 211188 . 6128 1870610 59,183 115080 - L4f07) &7973 119880
F77]
Cont! rvilund imourt Arcumulztad depreciatian
T Written down| Duprecia-
M | oo | T ﬂf""""' m:;- Jat | Chargelar) e toe| wakeott m:w'h“““ﬁ
Diecamber 1| per annu
Janary | he S wuple 14 lnsary 1 | theyear el pir Ml
{Roapees 1 W08
Tracker squipmant TeAB4 19012 - (10,255 ' AN @2 nos - [ETE) B0SE) BT 3NN
Fumiture and fidures MIH 2188 . {174) . I wEE 1M - (774) 20880 B208 0%
Office equipment a1 NS0 - (13S0 - 52T WM TR - (505) 35464 7R3 165TY
Computar equipment 52808 5T . (130 . 597 n& sWm . [1965) 37800 19007 3333%
Bulldings / leasehold Improviments
{nate 5.1.1) B5EZY 1475 2635 . THOE? OEYW TEAM SIAT 0 - . DABM GEABE SN
Metor vehicles - wnid 180485 1E022F 6275 (37208 . me R WM #smE - B775) 8180 80K 1EETR
Right-of-use assets - molor vehicle 182,500 49 (28.103) (1315 - M25H BAST MTER (R (TMI) BRI TEIN6 oM
Right-ch-usa assel - enled premises 33073 3720 . [3.374) - W19 0 58T . RNE 2 10,08 188%
1ANBR2 24054 6520 (BrG45)  TA0ED 15EZAM €50 NS 15TWE (0 558080 112350

The forced sale value of buildings and leasehold improvements as at December 31, 2024 amounted to Rs. 603.115
million (2023; Rs. 587.077 million).
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Buildings and leasehold improvements are carried al revalued amount. The latest revaluation was carried oul on
December 31, 2024 by Hamid Mukhtar& Co. (Private) Limiled which resulled in an additional surplus of Rs. 76,728
million (2023: Rs. 78.982 million). The revaluation was carried out based on the market value assessment being the fair
value of the buildings and leasehold improvements. Had there been no revaluation, the carrying value of the revalued
assels would have been as follows:

2024 2023
- (Rupees in '000) ——

Buildings and leasehold improvements 59|231 ESIBZT
Disposal of operating assets
Accumulated Sale | Metgain/
Particulars of the assely Cost 4 ath Book value i {loss) Mode of disposal Particulars of purchaser
e Rupt #4. in 000}
Disposals having book valua
exceeding Rs. 50,000 individually
Computer Equipments
HP Probook 197 (109 94 126 32 | Company Policy Asad Al Siddiqui”
Lanovo |deapad L3 106 (52) £4 B2 8 | Company Policy Syeda Khadija Hasan Nagqvi
Lanovo |deapad L3 102 {51) 51 57 & | Company Policy 'Wahib Ur Rehman
Lenovo V15 153 {38) 123 128 3 | Company Policy Shahbano Mushiag
554 1242) 322 a7 7]
Right-of-uso assets - vehicle .
Honda Chvic 4245 {2.741) 1,504 1,575 71 | Company Policy Mohammad Amjad*
Honda Civic Oriel Prosmatic 2,882 {2.270) 722| 2970| 2248 | Company Policy Muhammad Sharif
Honda City 2,880 {1,233} 1,647 4,000 2,353 Megotiation Alfalah Insurance
Honda Civic 2,764 {1,480)] 1,274 4,500 3226 Negotiation  Muhammad Sagheer
Toyota Corolla 2,682 (2,041) 651 2770 2.11% | Company Policy Muhammad Sharif
Honda Civic 2,642 (1.983) 659 anz 3,283 | MNegotiation  Fawwad Sarwar
Toyota Corolla 2478 {1.878) 600 3982 3362 | Negotiation  Adnan Khallg
Toyota Corolia Altis 2477 (1.882) 585 3.850 3,255 Negotiation Asfa Anwar
Toyota Corolla 2,460 (1,874) 55| 3725 3,130 | MNegoliation  Abbas Akram
Toyota Covolla Altis 2410 (1.815) 585 3,050 2455 | MNegotiation  Taha Nagwl
Toyota Corolla GLI 233 (1,748) 583 3,785 3182 | MNegotiation  Muhammad Shanf
Toyota Corclla 2,174 (1.670) 504 3,374 2,870 Hegotiation Muhammad Arshad
Toyota Corolla 2.080 (1,585 505 3,451 2,956 Megotiation Casim Khan
Toyota Corolia 2,000 (1,585)] 05| 2775| 2270 | Company Policy Muhammad Arshad
Honda City 2,025 (1.568 457 2,150 1,683 | Company Policy Muhammad Arshad
Suzuki Cultus 2,001 (1,332) £69 1,800 1231 Megotiation  Hamran Jamil
Toyota Corolla 1,958 (1.508) 452 3,350 2,888 | MNegotiation  Muhammad Sharif
Toyota Corolla 1.929 (1.458) 470 3,320 2,850 Negofiation  Muhammad Sharif
Haonda City 1.588 (1.203) 85 2,700 2316 MNegotiation Shahzad Butt
Suzuki Cultus 1,587 (1,151) 436 1,880 1514| MNegofiaion Muhammad Noman
Handa City 1.570 (1,188) ! ¥ 2,675 2203 Negotiation Muhammad irfan
Suzuki Cultus 1.168 (B&T) 282 1.470 1.188 Negotiation Muhammad Abbas Akram
Suzuki Wagan-R 1,135 (861) 274 1,600 1326 Negotiation Muhammad Arshad
Suzukl Wagan-R 1,134 (B&0) 274 1,820 1546 | Negotiation Muhammad Saghir
Suzukl Wagon R 1,100 (204) 196 1,805 1400 | Negotiaton  ARamash Faroogul
53,930 (38,714) 15,216 72,229 57,013
Motor Vehicls - Ownod
Hyundai Tucson 7.269 (1,468) 5,801 5844 43 | Company Policy Tahir Masuad®
Hyundai Elantra 5524 (1,323) 420 4,308 107 | Company Policy Asad All Siddiqul®
Hyundai Elantra 5,524 (1,003 443 4,454 23 | Company Palicy Nida Halder*
Honda City 3,778 (B06)| 3082 iz 145 | Company Policy Ammad All
Toyota Corolla Yaris 3,254 (2,083 1158 2948| 1790| Megoliation Igra Sajjad
Suzukd Cultus 860 (728) 132| 1380 1228 Negofision  Abbas Akram
Honda CB159F 304 (58) 336 428 92 | Company Policy Haris All Khan
Honda CD 70 235 (28) 207 214 T | Company Palicy Muhammad Umar Jamil
Honda CD 70 168 {31) 138 144 & | Company Palicy Muhammad Sohail Mughal
Honda CD 70 188 (41) 125 142 17 | Company Policy Imran Ullah
Honda CD 70 155 (38) 118 132 13 | Company Palicy Sumbul Arshad
Honda CG 70 130 (A7) o3 =3 3 | Company Policy  Asif Ui Hasan
Honda CO 70 122 {18) 104 m 7 | Company Policy Hafiz Ishiiag
Honda CD 70 122 (32) a0 103 13 | Company Policy Usama Sased
Honda CO 70 122 (43 82 a7 15 | Company Policy Aman Lilah
Haonda CD 70 124 (28) B 103 15 | Company Policy Jawed Hani
Honda CO 70 122 (38) B4 a5 11 | Company Policy Talha Saleem
Handa CD 70 122 {45) 7 103 26 | Company Policy Muhammad Arif
28,189 (7.841) 20348 23,900 3,561

ﬁ_
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Accumulated Sale | Metgain/
Particulars of the asssts Cost depreciation Book value procesds |  floss) Mode of disposal Particulars of purchaser

Disposals having book value not
exceeding Rs. 50,000 individually
Office equipment 1,248 (738) 510 T48 238 | Negofiation Warious
Computer equipment 773 (TE8) 5 319 314 | Negotiation Various
Mator vehicles - owned 6.350 {5.388) 2 7673 787 Negotiation Various

8411 (7,885) 817 4,740 B223
Total - December 31, 2024 91,084 (54,692) 365403 105240 68845
Total - December 31, 2023 67,646 {28.356) 39290 73919 35853

* These disposals are made 1o the related parties / key management personnel of the Company
Disposals made under Company’s profile are to the cument and ex-empioyess of the Company

Cost in respect of fully depreciated property and equipment still in use at the end of the year amounted to Rs, 191.204

million (2023: Rs. 117.830 million).

2024 2023
Capital work-in-progress - (Rupees in '000) ———
Trackers 6,351 18,450
Others 328 37,228
6,679 55,678
INTANGIBLE ASSETS
2024
Cost Accumulated amartisation Written down | Amortisation
A al 1 Asat Asat | Charge for As at value as at rate
January 1 Additions | Disposals | o cmber 31 January 1| the year Disposals | 1.« ember 31 | December 31 (% per annum)
{Rupaes In '000)
Computer software 34,107 74,710 - 108,817 30,664 10,142 - 40,806 668,011 20%
2023
Cost Accumulated amortisation Written down | Amorfisation
Asal - As at Asat | Charge for Asat value as at rate
January 1 Agns | Dispostle December 31 | January 1|  the year Disposals | oocember 31 | December 31 {% per annum)
{Rupeaes in '000)
Computer software 34,107 - - 34,107 25,116 5,548 - 30,664 3,443 200%
The cost of fully amortised intangibles still in use amounts to Rs. 16.321 million (2023: Rs. 21.843 million).
Note 2024 2023
INVESTMENT PROPERTIES —-e-= (Rupees in "000) ----
Cpening net book value 416,447 429,402
Unrealised fair value gain during the year 1.398 13,402
Transferred lo property, plant and equipment - {26,357)
Closing net book value 7.1 417,845 416,447

The market value and forced sale value of investment properties is Rs. 417.845 million (2023: Rs. 406.949 million) and
Rs 352.942 million (2023: Rs. 351.200 million), respectively as per the valuation carried out by Hamid Mukhtar & Co.
(Private) Limited as at December 31, 2024,

INVESTMENTS IN SUBSIDIARY

The Company’s interests in its subsidiary were as follows:

Hame I:::ghr::;n ‘::Th;:l Cost Assels Liabilities || Revenuss M';T :Hm In|l: I:'l
{Rupees in '000) e} —
131 FSI (Private) Limited - note 8.1 Pakistan 500,000 5,000 8,549 2212 33638 2,754 100%
Total 2024 5,000 8,548 2,212 33,638 2,754 100%
Total 2023 5,000 5,352 1,968 44 841 31 100%

m.
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The Company incorporated a wholly owned subsidiary namely 1GI FS| (Private) Limited (the Subsidiary Company) on
July 8, 2020 under the Companies Act, 2017. The registered office of the subsidiary company is situaled at first floor,
Ali Institute Ferozepur Road, Lahore. The Subsidiary Company is engaged in providing technology led business
solutions including training services in the market. The break up value of these shares on the basis of audited financial
statements for the year ended December 31, 2024 was Rs.12.674 (2023: Rs. 8.767) per share.

Note 2024 2023
INVESTMENT IN EQUITY SECURITIES s=seeee (RUpEES in ‘000) -=ee
Mutual funds 8.1 26,858 25,457
Listed shares 82 361,978 149,264
388,836 174,721
Mutual funds
n il i
Numberol | Camying | fpairment/ | Uneeslised | Market || Momberof | Camying | fepairmest! | Unrealised | Markt
units value' | provisis) | geim/flems) | walw' mity valse' | provisica) | gaini(loss)' | value
smrmremereren{ RUpees i O ———— R4S I D) e
Fait value through profit or loss
ABL Cash Fund (AAHT)) 1Ma212 229 M0 XSO 24m5 234 - 56 25457
ABL Special Saning Plan - | (CP2+) 50 1 - 1 . - . . .
Alfgiah GHP Income Fund (AA4T) &5 B B
Adfalah GHP Stock Fund (AAT) 300 Ll &
Faysal Istamic Cash Fund (RAIT) - - -
MCB Palostan Stock Market Fund (AAHT) 2688 583 it} 612
Pakistan income Fund (RA-T)) 18 1 i
NEP Stock Fund [A+T) 10,780 ki) k]
NBP Financial Seclor Income Fund [A+{T}) 8,135 106 108 - -
NBP Islamic Stock Fund (A+{Tj) 5151 13 114
UIBL Stock Advantage Fund (AAHT) el el 18 4
UBL Cash Fund (AA+{T)} 64 7 . ] =
8L Maney Marke! Fund (AA«{f)) 4317 470 3 474 - - - - -
2279085 24665 - 2,188 28858 zﬁ.m 25308 - 58 25457
“Ni figuras dus to rounding off,
Listed shares
M 2023
Memberef | Carrying | fmpairmest| | Unvesised | Markst || Mumberol | Camying | (impaiment/ | Usrealised | Marieed
i vile | provisica) | gamifloss) | value shares valee | prevision) | gain/{less] | wales
—— R 1 ————— e B B8 17T e
Fair valua through profit of loss
Thee Hub Power Company Limited B4S4S @A . 1989 11,086 19918 7,979 . 6062 14041
Systems Limited 1 5&n - M asx 1750 8417 . [1.004) 7413
Irterioop Limited 124,588 817 B = L 34,308 1,428 . 1045 2470
United Bark Limitad M6 7538 - 435 1183 T4600 8,895 . 4372 13287
Meazan Bank Limited 15,500 1689 . 2 imMm 43,200 4704 - vy T
MCB Bark Limited 70786 14784 . 5128 19512 5056 4578 - 2150 B7H
Bark AL Habib Limited B8,300 Baai . 2664 11805 20,500 1,383 - X8 1651
Thal Limited 5,600 1822 . 40 am 4,500 1,208 . 120 131
Lugky Cement Limited 16715 140 . 4317 1MW 11,355 5,368 - 3568 B3
Cherat Cemang Company Limided 23,700 1928 . 2561 6486 5,700 T30 - 199 v
Pioneer Cement Limsted nan 4433 . 10m 55k - - . 5
Century Paper § Board Milis Limiteg £9,700 2887 . 3 206 - - . . .
Highnoon Laboratories Limited BE¥M  48M - 1529 6383 M0 13 - 246 1580
Fauji Fartiizer Company Limited T 18T . 12376 20551 T30 730 - T B2
Engro Corporation Limited 26,900 8,108 . 3870 1159Mm 21,70 5956 - a8 400
Balance carried forward 115,025 . 43,160 158,195 61,296 * 150 8118

(g
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04 0N
Namberof | Camying | (mpaimmest! | Unmafived | Markat || Mumberof | Camying | (mpaiment! | Unrealised | Markat
shares valug povision) | gain/{loss) | value shars valua provision] | gain/floss] | value
——{Fupees In O ————— —————{Rupees in W0

Balance brought forward 115,025 43,169 158,195 61,296 . 211520 BLB16
Sarvice indusiries Limited 12930 12477 . 8011 20483 2,000 588 . 267 125
(il & Gas Development Compary Limited 173934 24554 - 14875 305M 85,334 7244 . 2464 9708
Pakistan Petroleum Limitad 186300 22373 - 15548 37821 £8,400 120 - 4635 108
Adfock Petroleum Limited 6,350 2484 - 1037 351 4,000 1,516 - (2 1514
Mughal ron & Steel Industries Limiled B/ 20 . B 310 . . . . -
Tang Glass indusines Limiled 83,060 9408 - 365 1318 23,500 1,633 - 10 243
Habib Metropalitan Bank Limited 147055 10,742 - 2052 127 35,500 1,239 . 780 2018
Pakistan Aluminium Beverage Cans Limited 43,000 307 230 5373 1,500 1,855 . 425 180
Halean Pakistan Limited 8577 2,043 562 773 6,500 1,086 - R K
Habonal Bank of Pakistan 120,457 4472 . 3589 BDB1 - . - - .
Askan Bank Limited 175,200 4064 - 2641 6705 - . -
Image Pakistan Limitad 155,400 21 - 1120 334 - . - -
Exjde Pakistan Limited 1,500 1300 (98) 1,202 - - - - -
Fatima Fertilizar Campany Limited 117,500 6,178 . e 018 - - - - .
Pakistan State Ol Compary Limitad 61,000 1383 . 13051 25882 * 2 - * .
Pakistan Telecommunication Company Limited 175,000 2830 B 1544 4TR2 - . . - .
Engro Fertilizers Limited . - - - - 57,400 4582 - 1760 g442
Habib Bark Limited . - - - 27,500 2458 - 80 3048
Waple Lea! Cemart Factory Limited . - - - 78,700 233 . 760 3053
Mari Patraleun Company Limdted - - - - 2655 4,140 - 1426 5566
Fakistan Oifisdds Limited . - - - 2,300 823 - 4 &7
Altock Cemant Pakistan Limited - - - - B 14,000 1,141 - 2086 147
AGP Limited . - - - - 484 =5 B k"]
Fauj Cement Company Limited - . . W00 3355 148 450
Mishat Mg Limited - - - - 32,000 2428 7 2455
Panthar Tyres Limited - 15,000 683 - (3 680
Sul Northern Gas Pipelines Limited . 30,000 1,282 - 4 1206
Bank Afalah Limited . . - - - g2.680 3154 - 852 4455

2220354 240204 - 121,776 351878 1384758 110788 - 38476 145204
INVESTMENTS IN GOVERNMENT SECURITIES

Year of Effective yield
Particulars maturity % per aunem Profit payment 2024 2023
— (Rupees in '000) —

At fair value through profit or loss
Market Treasury Bills 2024 2287% On maturity - 45,118
Markel Treasury Bills 2024 22 80% On maturity - 45,978
Marke! Treasury Bills 2024 22 85% On maturity - 53,186
Market Treasury Bills 2024 22 B5% On maturity - 67.064
Market Treasury Bills 2024 2275% On maturity - 134,370
Market Treasury Bills 2024 21.26% On maturity - 122215
Market Treasury Bills 2024 21.34% On maturity - 50,849
Market Treasury Bills 2024 21.34% On maturity - 20,646
Market Treasury Bills 2025 20.79% On maturity 204,029 -
Market Treasury Bills 2025 20,09% On maturity B8.914 -
Market Treasury Bills 2025 20.84% On maturity 26,886 -
Market Treasury Bills 2025 20.84% On maturity 28,851 -
Market Treasury Bills 2025 19.98% On maturity 66,756 -
Market Treasury Bills 2025 15.85% On maturity B.166 -
Market Treasury Bills 2025 18 49% On maturity 37,061 -
Market Treasury Bills 2025 18.13% On maturity 93.709 -
Balance carried forward 554 372 543426

i




101

11

1.1

1.2

16

Year of Effective yield
Particulars meturly % por asnum Profit payment 2024 2023

eeeee (Rup@S i1 '000) weeee
Balance brought forward 554,372 543,426
At fair value through profit or loss
Market Treasury Bills 2025 16.83% On maturity 46,231 -
Market Treasury Bills 2025 13.50% On maturity 84,012 -
Market Treasury Bills 2025 13.02% On maturity 11,946 -
Market Treasury Bills 2025 12.10% On maturity 250,087 -
Market Treasury Bills 2025 11.58% On maturity 26,925 -
Market Treasury Bills 2025 12.19% On maturity 31274 -
Pakistan Investment Bonds 2024 21.35% Semi-annual - 230,729
Pakistan Investment Bonds 2025 18.76% Semi-annual 169,072 146,087
Pakistan Invesimeani Bonds 2026 17.20% Seml-annual 249,333 224123
Pakistan Investiment Bonds 2027 16.39% Seml-annual 108.569 93.379
Pakistan Invesimant Bonds 2027 15.94% Seml-annual 1,436 49299
Pakistan Investmeant Bonds 2027 14.00% Semi-annual 1,030 -
Pakistan Investment Bonds 2030 15.37% Semi-annual 78,074 65,703
Pakistan Investment Bonds 2027 16.40% Semi-annual 50,795 .
Pakistan Investmeant Bonds 2027 15.08% Semi-annual 986,428 .
Pakistan Investmeni Bonds 2026 13.52% Semi-annual 48917 -
Pakistan Investment Bonds (floalers) 2029 1611% Semi-annual 27297 .
Pakistan Investmant Bonds (foaters) 2034 14.27% Semi-annual 48,126 -
Pakistan Invesiment Bonds (floaters) 2028 23.95% Semi-annual 571,580 568,151
Pakistan Investment Bonds (floaters) 2028 224T% Semi-annual 123,150 122,450
Pakistan Invesiment Bonds (floaters) 2020 231.89% Semi-annual 123,200 122,863
Pakistan investmeant Bonds (floaters) 2020 12.84% Semi-annual 95,658 -
Pakistan Investment Bonds (floaters) 2028 23.87% Semi-annual 172,123 211,782
GOP ljara Sukuk 2025 13.88% Semi-annual 25,000 -

2,995 645 2,379,102
Total market value 2,985,645 2.379.102
Total carrying value 2,928,037 2,391,837

These include Pakistan Investment Bonds which are placed as statutory deposit with lhe State Bank of Pakistan in
accordance with the requirements of Clause (a) of sub-section 2 of section 29 of the Insurance Ordinance, 2000,
having market value of Rs, 221.65 million (2023: Rs. 220.796 million).

INVESTMENTS IN | nu un
DEBT SECURITIES] wumbyrof | Mty proft | Macket || Mumbarel | Mawrty Pt | Madet
aI corificates | yr R payment | Voo || cotficaten | g Copoarse —
Fair value through profit or loss Rupees i 0] Fupern 1 000
Term finance cortificate
Habib Bank Limited 500 Perpetual 3 moriths KKbar plus 16%  Quartary 50,000 500 Pespetual 3 mondhs Ko plus 16%  Quanery 50,000
Bank AZalah Limied - . . . - 1,000,000 Perpedual  Higher of Jyear PXRV  Quartery 100000
plus DTN or 9%
Bank AZalah Limied 15000 2030 & months Kiborplus 20% Sembannual 75,000 15000 2030 & monds Kborphus 20% Semiannus 75,000
Sone Bank Limiied 250 2030 6 morkhs Kiborplus 1.70% Seml-anmual 24580 5 2030 Gmonths Kborpius 170%  Semi 24950
annual
J5 Bank Limitad 00 203 Imonihs Kibor plus 20%  Quartery 18,863 200 203 Imonths Kiborpius 20% Quartery 16,468
Kashf Fourdaton &0 2026 Imonihs Kioor plos 1.5%  Quartedy 4,00 400 2026 3Imonths Kborplus 1.5% Quartery 40,000
Kash Foundaton 2% 1 month Kibor Marhly . . . ) .
15,680 WM 1M 304 Be
—_— e

The effective yields of term finance certificates and sukuk cerificates range from 8.03% to 23.95% (2023 : 17.29% to

23.85%) per annum.

Thesa term finance cedificates are non-traded.

3
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Note 2024 2023

LOANS AND OTHER RECEIVABLES «—- (Rupees in '000) -
Receivable from related parties 121 212,498 167,084
Advances - considered good 44 722 38,
Security deposits 56,245 51,819
Sales tax recoverable 214,841 182,448
Accrued income on investments and deposits 103,830 110,913
Loans and advances lo employees 2,958 4 684
Others 12.2 81,046 129,192

T1EI23B 684,931

This includes receivables amounting 1o Rs. 0.325 million, Rs. 36.625 million, Rs. 17.181 million, Rs. 88.065 million and
Rs. 11.026 million (2023: Rs. 2.973 million, Rs. 59.824 million, Rs. 16.956 million, Rs.11.631 million and Rs. 14.121
million) charged 1o 1GI Investments (Private) Limited, IGI Life Insurance Limited, IGI Finex Securilies Limited, IGI
Holdings Limited and Packages Limited, respectively, under group shared services.

These include a receivable from takaful operations amounting to Rs 58.029 million (2023: Rs 58.029 million) in respect
of Sindh Sales Tax as disclosed in nole 23.4 to the unconsolidated financial statements.

INSURANCE | REINSURANCE RECEIVABLES Note 2024 2023
e (Rupees in '000) -
Due from insurance contract holders - unsecured

- considered good 1,954 489 1,377.934
- considered doubtful 199,747 182,594
131 2,154 236 1,560,528

Less: provision for impairment of receivables from Insurance
contract holders 13.2 {199,747) (182,594)
1,854 489 1,377.934

Due from other insurer / reinsurer - unsecured

- considered good 3,623,274 2,666,895
- considered doubtful 61,765 51,765
3,675,038 2,718,660

Less: provision for impairment of receivables from other
insurer / reinsurer 133 (51,765) (51,765)
3,623,274 2,666,895

5,677,763 4,044,829

This includes an amount of Rs. 56.636 million (2023: Rs. 88.433 million) receivable from related parties.

Note 2024 2023
Provision for doubtful receivables - insurance contract holders == (Rupees in ‘000) ——
Balance at the beginning of the year 182,584 161,592
Charge for the year 37,933 22,162
Written off during the year {(20.780) {1.160)
Balance at the end of the year 13.21 199,747 182,504

This includes an amount of Rs. 3.154 million (2023: Rs. 2.574 million) provided against related parties.

2024 2023
Provision for doubtful receivables - other insurer / reinsurer s (Rupees in "000) ——
Opening 51,765 51,765
Charge for the year X -
Balance as at the end of the year 51.765 51,765

The Company has entered inlo coinsurance and reinsurance arrangements with various other insurance companies
and one local reinsurance company. As at December 31, 2024, the aggregate net balance due (to) / from other local
insurers and reinsurer arising from such arrangements amounts to Rs. 1,031.182 million (2023: Rs. 1,267.685 million)
and Rs. 7398.032 million (2023; Rs. 404.988 million) respectively.

In respect of these balances, during the year the Company has exchanged balance information with them based on the
significance of the respective balances. This information corroborates the balance position of the Company In all
material respects taking into account the underlying contracts and transacfions supported by appropriate evidence,

ﬂr
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The reconciliation process of these balances with the respective insurance companies is camried out on ongoing basis,
However, as advised by the SECP, this process will be formalised as per the guidelines suggested by the Insurance
Association of the Pakistan (IAP) for the entire insurance industry.

RETIREMENT BENEFITS OBLIGATIONS

Defined benefit plan - Gratuity Fund

The Company offers an approved gratuity fund (the Fund) for all employees. Annual contributions are made to the fund
on the basis of actuarial recommendations. The fund is governed under the Trust Act, 1882, the Trust Deed and the
Rules of the Fund, the Income Tax Ordinance, 2001, the Income Tax Rules, 2002 and the applicable local regulations.
An actuarial valuation is carried out every year to determine the liability of the Company in respect of the benefit. The
most recent valuation in this regard has been carried out as at December 31, 2024 using the Projected Unit Credit
{PUC) Actuarial Cost Method as allowed under the International Accounting Standard (IAS) 19 - ‘Employee Benefits' for
valuation of the Fund.

The Company faces the following risks on account of gratuity fund:

Final salary risks

The risk that the final salary at the time of cessation of service is greater than what was assumed, Since the benefit is
calculated on the final salary, the benefit amount would also increase proportionately.

Asset volatility

Maost of the fund's assels are invested in risk free investments. However, investments in shares, are subject to adverse
fluctuation as a result of change in market price.

Discount rate fluctuation

The plan liabilities are calculated using a discount rate set with reference to corporate bond yields. A decrease in
corporate bond yields will increase plan liabilities, although this will be partially offset by an increase in the value of the
fund's current bond holdings.

Investment risks

The risk of the investment underperforming and not being sufficient to meet the liabilities. The risk is mitigated by
closely monitoring the performance of investment.

Mortality risks

The risk that the actual mortality experience is different. The effect depends on the beneficiaries’ service / age
distribution and the benefit.

Longevity risks

The risk arises when the actual lifetime of retirees is longer than expectation. This risk is measured at the plan level
over the entire retiree population,

Withdrawal risks

The risk of higher or lower withdrawal experience than assumed. The final effect could go either way depending on the
beneficiaries’ service / age distribution and the benefit,

Principal actuarial assumptions 2024 2023
Valuation discount rate 12.25% 15.50%
Valuation discount rate for statement of comprehensive income 15.50% 14.50%
Salary increase rate - short ferm 17.25% 15.00%
Salary increase rate - long term 13.25% 14.20%
Return on ptan assets 12.25% 15.50%
Duration 5.34 years 6.02 years
Normal retirement age 68 58
Withdrawal rate Moderate Moderate
Mortality rate SLIC 2001-05 SLIC 2001-05
Mext salary increase date 1-Jan-2025 1-Jan-2024

T
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Amount recognised in the unconsolidated
statement of financial position

Reconciliation

Present value of defined benefit obligation
Less: fair value of plan assets

Payable to defined benefit plan

Movement in net liability recognised
Opening net liability

Expense for the year

Other comprehensive loss
Contributions

Movement in present value of defined benefit obligation
Opening

Current service cost

Past service cost

Interes! cost

Benefits paid

Actuarial loss on obligation

Closing

Movement in the fair value of plan assets
Opening

Expected return on plan assets
Contributions

Benefils paid

Acluarial gain / (loss) on obligation

Amount recognised in unconsolidated statement of
comprehensive income

Currenl service cost
Pasl service cosl
Interest cost
Expense for the year

Amount recognised in other comprehensive income
Remeasurement loss / (gain} on obligation

- Financial assumptions

- Demographic assumptions

- Experience assumptions

Remeasurement (gain) / loss on plan assets

Actual return on plan assets

Expected return on assels
Actuarial gain / (loss) on obligation

Analysis of present value of defined benefit obligation

Split by vested / non-vested
(i) Vested benefits
(ii) Non-vested benefils

X ({x

1413
1414

14.1.3

14.1.4

14.1.4

2024 2023
w=eeee (Rupees in "000) —----—

244 435 189,165
{190,573) (162,360)
53 862 26,805
26,805 28,658
25,378 13,254
18.557 13,347
(16,878) (28,454)
53,862 ZE!BGS
189,165 162,820
22635 16,629
- (5,467)
26,683 22,226
(32,699) (18,072)
38,651 12,029

244,435 188,165
_— - — = ——

162,360 134,162
23,840 20,134
16,878 28,454

(32,6089) (19,072)
20,084 {1,318)

190,673 162,360
22,835 16,628

- {5.467)
2,743 2,092
25.378 13,254
42,181 11,049
(8.833) 606
5,303 374
38,651 12,029
(20,094) 1,318

18,557 13.347

23,940 20,134
20,094 (1.318)
44,034 18.816
244,435 189,165
244,435 189.185
—r———r
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Sensitivity analysis
2024 2023
Change in pﬁ:::::g:;?::;ﬁ;: Change in Increase | (decrease) in presant
assumption benefit obligation assumption | |value of defined benefit obligation
{%) | (Rupees in '000) (%) | {Rupees in '000)
Discount rate +1% -5.72% (13,971) +1% 5.71% (10,805)
1% 4.90% 11.871 -1% 6.32% 11,955
Salary increase rate +1% 5.23% 12,774 +1% 6.80% 12,854
-1% -6.10% (14,921) =1% -6.23% (11,784)
Life expectancy / +10% -1.37% (3,359) +10% -0.05% (93)
withdrawal rate -10% 0.12% 300 -10% 0.05% 87

The above sensitivity analysis are based on a change in an assumption while holding all other assumptions constant.
In practice, this is unlikely to occur, and changes in some of the assumptions may be correlated, When calculating the
sensitivity of the defined benefit obligation to significant assumptions, same method (present value of the defined
benefit obligation calculated with the projected unit credit method at the end of the reporting period) has been applied
as when calculating the gratuity liability.

Plan assets comprise of the following: 2024 Percentage 2023 Percentage
{Rupees in'000) || composition (Rupees in '000) composition

Equity investments 5,336 2.80% 19,698 12.13%
Cash and bank deposits 33,903 17.79% 111,510 68.68%
Government securities 151,334 79.41% 31,152 19.19%
Fair value of plan assets 180,573 100% 162 360 100%:

As per the actuarial recommendations, the expected return on plan assets was taken as 12.25% (2023 15.50%), which
is representative of yields on long-term Government bonds. Due to the increased volatility of share prices in recent
months, there is no clear indication of return on equity. It is therefore assumed that the yield on equity matches the
return on debt.

Based on actuarial advice, the Company intends to charge an amount of Rs. 25,110 million as an expense against net
liability recognised in the unconsolidated statement of comprehensive income for the year ending December 31, 2025.

The expected contribution for the next one year should {ake into account the maximum annual contribution limit set by
the Income Tax Rules, 2002 ie. the basic payroll of the last month of the financial year end. The expected gratuity
expense is around 8.72% of annual basic salary. Therefore, the Company may contribute up to Rs. 25.110 million
during 2025,

Expected maturity analysis of undiscounted defined benefit obligation for the gratuity scheme is as follows:
Less than Between Between Over Total
a year 1-2 Years 2-5 years 5 yoars
(Rupees in "000)

2024
Gratuity 31,450 32377 101,852 157,342 323,021
2023
Gratuity 29,084 15,768 69,108 167,442 281,402
Historical data on the deficit / (surplus) of the plan is as follows:

| 2024 I 2023 | | 2022 || 2021 |

(Rupees in "000)

Present value of defined benefit obligation 244 435 189,165 162,820 139,257
Fair value of plan assets (190,573) (162,360) (134,162) {132,680)
Deficit 53,862 26,805 28,658 8577
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Defined contribution plan - Provident Fund

The Company has set up a provident fund for its permanent employees and contributions were made by the Company
to the Trust in accordance with the requirements of Section 218 of the Companles Acl, 2017. The lotal charge against
provident fund for the year ended December 31, 2024 was Rs. 21.577 million (2023; Rs. 23.228 million). The net
assets based on unaudited financial statements of Provident Fund as at December 31, 2024 are Rs.183.928 million
(2023: Rs. 137.194 million) out of which 24% were invested in different financial instruments categories as provided in
Section 218 of the Companies Act, 2017 and the rules formulated therein, The carrying value of the investments of the
provident fund as at December 31, 2024 (unaudited) was Rs.169.813 million (2023: Rs. 143,899 million). The above
investments out of provident fund have been made in accordance with the requirements of Section 218 of the

Companies Act, 2017 and the rules formulated for this purpose.

(Rupees in ||% ofthesize of| | (Rupeesin | |% of the size of
‘000) the fund ‘000) the fund
Government securities 116,929 63.57T% 91,264 66.53%
Listed securilies 22 407 12.18% 6,021 4.39%
Bank deposits 44 067 23.96% 34,622 25.24%
Multual Funds 526 0.29% 287 0.21%
Term finance certificates - 0.00% 5,000 3.63%
Total 1535929 100% 137,194 100%
2024 2023
Staff strength (Number of employees)
Number of employees as al December 31 185 180
Average number of employees during the year 188 180
Note 2024 2023
PREPAYMENTS === [Rupees in "‘000) —-—
Prepaid reinsurance premium ceded 24 2909454 2,333,817
Prepaid rentals 35,718 34,451
Others 21,628 6,829
2,966,800 2,375,097
——_—
CASH AND BANK
Cash and cash equivalents
Cash in hand 232 108
Policy stamps in hand 17,804 2662
Cash at bank
Current accounts 246,970 140,594
Savings accounls 16.1 824,872 829,991
1.071.842 970,585
1,089,968 973,353
The balances in savings accounts carry mark-up of 13.50% (2023: 13.44% to 17.93%) per annum.
Cash and cash equivalents for the purpose of Note 2024 2023
of unconsolidated statement of cash flows: - (Rupees in '000) -------
Cash and bank 16 1,088,868 873,353
Market Treasury Bills having original maturity of up to three months 292043 100826
1@32 911 1iﬂ'.'r"4i1?9
ISSUED, SUBSCRIBED AND 2024 2023 2024 2023
PAID-UP SHARE CAPITAL {(Number of Shares) saseees (RUpeEs in "000) -vems
At beginning of the year 161,838,400 191,838,400 1,818,384 1,818,384
Issuance of shares during the year - - - .
At end of the year 191,838,400 191,838,400 1,918,384 1,918,384

41-&.

December 31, 2024 (un-audited)

December 31, 2023 (un-audited)
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The Company is wholly owned subsidiary of IGI Holdings Limited. All ordinary shares carry equal voting and dividend

rights.

SURPLUS ON REVALUATION OF PROPERTY Mote 2024 2023
AND EQUIPMENT - NET OF TAX —=eem (RUpees in "000) ==
Opening balance 369,013 387,613
Transfer from surplus on revaluation of property and
equipment on accouni of incremental depreciation (46,266) (42,535)
Related deferred tax 18,044 16,589
(28,222) (25,948)
Change in fair value - net of tax 46,804 7,346
Closing surplus on revaluation of property and equipment 387,595 369.013
BORROWINGS
Lease liability against right-of-use assels - motor vehicle 18.2 - 34,326
Lease liability against right-of-use assels - rented premises 18.3 273 9,499
19.1 2,731 43,825
Current portion 2,081 22,203
MNon-current portion 640 21,622
2731 __ 43825
Lease liability against 2024 2023
ight-of ssets
et Minimum lease c:::;:l:;' Principal Minimum lease n:i“:;;':;r Principal
Payments Robire ; outstanding Payments fulure pariods outstanding
{Rupees in "000)
Mot later than one year 2,400 309 2,091 20,146 6,943 22,203
Later than one year and
not later than five years G684 44 640 25,855 4,233 21,622
3,084 353 2,73 55,001 11,176 43,825

The Company leases motor vehicles from banks which are provided to employees as an employment benefit. During

the year, the Company setiled all the outstanding lease liabilities against motor vehicles.

The Company leases various offices, branches and other premises to meet its operational business.

INSURAMNCE / REINSURANCE PAYABLES
Due to other insurers [/ reinsurers

DEFERRED TAXATION

Deferred debits arising in respect of :

- Provision for doubtful receivables

- Retirement benefit obligations

- Accelerated tax depreciation

- Lease liability against right-of-use assets

Deferred credits arising due to

- Surplus on revaluation of property and equipment
- Fair value gain on investment properties

- Unrealised gain on invesiments

- Right-of-use assels

m.

2024 2023
-=— (Rupees in "000) —---—
2412 181 3,392,743
(98,090) (91,400)
{21,006) (10,454)
(7,681} (12,348)
{1,065) (17,092)
{127,842) (131,294)
326,144 206,220
108,430 107,885
74,713 10,062
1,528 33,736
510,815 447 903

382,973

316,609
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Note 2024 2023

Movement in deferred tax liability -—-— (Rupees in '000) -
The movement in deferred tax liability during the year is as follows:
Opening 316,600 206,641
Debit to the profit and loss M 43677 43,537
Debit to the statement of comprehensive income 22,687 66,431
Closing 382,973 316,609
OTHER CREDITORS AND ACCRUALS
Agent commission payable 511,273 465,334
Cash margin 345,008 284 347
Federal excise duty 249 645 110,412
Federal insurance fee 15,003 6,745
Accrued expenses 385,222 276,665
Payable to customers 272167 263,596
Provision for Sindh Workers Welfare Fund 74,164 39,555
Others 228,993 206,774

2,081,563 1,653,429

CONTINGENCIES AND COMMITMENTS

The Company is defending a suit against it by M/s Nawaz Enterprises for recovery of Rs. 9.45 million on account of
insurance claim. The petition is pending for hearing before Additional District Judge, Lahore. The management, based
on a advice of the legal counsel, is confident that the outcome of the case is likely to be in favour of the Company.

The Company is defending a suit filed against it and the beneficiary on account of damages by the Federation of
Pakistan for the performance bond number P.B. 014/77 issued for a civil contract amounting to Rs. 4.929 million. The
petition is pending for hearing before Civil Court judge. The management, based on a advice of the legal counsel, is
hopeful that the outcome of the case is likely to be decided in favour of the Company,

An appeal was filed before the Commissioner - Appeals, the Sindh Revenue Board (SRB) against the order passed by
the Assistant Commissioner, SRB under section 23(1) of the Sindh Sales Tax on Services Act, 2011 for tax periods
July 2011 to December 2012 in respect of re-insurance accepted transactions which was decided against the
Company. The department alleged that the Company provided re-insurance services to local insurance companies and
demanded Sindh sales tax on services under Sindh Sales Tax on Services Act, 2011. The Commissioner Appeals had
decided the matter against the Company. Against the order of the Commissioner - Appeals, further appeal had been
filed before the Appellate Tribunal, SRB on January 16, 2015, which was also decided against the Company. The
Company had filed an appeal in the Honourable High Court of Sindh which is pending adjudication. The management,
based on advice of the legal counsel, is hopeful that the outcome of the case will be decided in favour of the Company.

During the year 2018, the Sindh Revenue Board (SRB) raised a demand of tax of Rs 430.412 million under section
23(1) of Sindh Sales Tax on Services Act (SSTA), 2011, in respect of sales tax on reinsurance obtained from foreign re-
insurers by the Company. The department has also imposed a penalty of Rs 21.520 million.

The department alleged that the Company has received re-insurance services from foreign re-insurance companies for
the period from July 2011 to December 2014 and it is the contention of the department that these services are liable to
sales tax under SSTA, 2011. The department attached the Company's bank account and directed the Company's
banker to issue pay orders to SRB. The pay orders of Rs 58.028 million from the Company's bank account were issued
by the Company's banker on December 27, 2018 upon direction of SRB.

The Company had filed an appeal before the Commissioner Appeals on December 28, 2018 against the above order.
The management in hearings held before the Commissioner (Appeals) SRB had submitted that:

- The payments to foreign re-insurance companies are not a service and is merely a redistribution of the
insurance risk and therefore the insurance premium. There is no value addition involved since, in essence it is a
sharing of the insurance risk between the insurer and re-insurers, The management believes that the gross
premium charged by the insurer was already subject to sales tax on the gross amount, hence it is illogical to
again subject it to sales tax upon its redistribution keeping in view the fact that neither any service iz being
provided to the policyholder nor any value addition is being made.

- These risk sharing arrangements have been made by the Company with the re-insurance companies
incorporated outside Pakistan with no legal or physical presence therefore it is the view that the provisions of
Sindh Sales Tax laws are not applicable to these type of arrangements and are outside the jurisdiction of Sindh
Sales Tax laws.



23.5

241

24

The management believes that even if it is assumed that Sindh Sales Tax on re-insurance provided to insurer /
insurance companies is applicable, the law does not provide any mechanism for calculating the basis on which such
tax will be imposed and iis relaled payment and the same would have been claimed as adjustable input tax by the
Company against its output tax liability.

The Company had also filed a constitutional petition before the Honourable High Court of Sindh at Karachi (the Court)
on December 28, 2018 sesking protection from the above mentioned coercive action taken by the tax depariment, The
Courl had suspended the above mentioned atiachment notice and also instructed the bank that the said pay orders
should not be encashed.

During the year ended December 31, 2020, the Court has disposed of the constitutional petition logether with the other
similar petitions and has ordered SRB nol o enforce recovery of impugned demand before expiry of seven days of the
receipt of the final decision in appeal or stay application by the Commissioner (Appeals) SRB, whichever is earller.

The management, based on the advice received from their tax and legal advisors, is confident that this matter is likely
lo be decided in favour of the Company. The Company has recorded Rs 58.028 million as "other receivable’ in these
unconsolidated financial stalements.

Further, during the year 2021, the Company, along with the Insurance Associalion of Pakistan (IAP) and other
insurance companies, has also filed a constitutional petition in the Honourable High Court of Sindh challenging the levy
of Sindh Sales Tax on reinsurance. The Courl has abstained the respondents from passing an adverse order against
notices issued to the petitioners.

During the year ended December 31, 2020, one of the policyholders lodged a claim with the Company under Export
Credit Insurance Policy due to insclvency of one of their customers. The Company appointed a surveyor 1o verify the
claim. Appointed surveyor through its survey report concluded that this claim was a "NO LOSS’ claim and was outside
the scope of the insurance cover, Based on the oulcome of the survey report by appointed surveyor, the policyholder
filed a complaint with the SECP against the Company and the appointed surveyor. The SECP directed the Company to
appoint another surveyor 1o conduct the verificalion procedures. Other surveyor afier performing their due procedures
(including consultation with a lawyer) also concluded this claim to be 'NO LOSS’ due o the same facts that were staled
by the appointed surveyor,

In the year 2021, the policyholder, through its legal counsel served a legal notice to the Company for claiming losses
amounting to USD 709,356 under the aforementioned insurance policy. The Company responded to the subject legal
notice after consulting its legal counsel and rejected the claim based on the grounds mentioned in the paragraph
above. Subsequently, the Company received a legal notice from the Insurance Tribunal, Faisalabad summoning the
representatives of the Company and seeking the written response. The Company through its legal counsel has
submitled its response to the Insurance Tribunal explaining the basis of its contention.

In this connection, the proceedings of the Insurance Tribunal are under progress and there has been no
correspondence on this matter after the response was submitted by the Company. The management believes that it
has a strong case based on the reports of the two reputed independent surveyors and the advice of the legal counsel,
Accordingly, no provision has been recognised in respect of this matter in the unconsolidated financial stalements of
the Company for the year ended December 31, 2024.

The confingencies relating to taxation are given in note 31.2 to the unconsolidated financial statements,

Note 2024 2023
NET INSURANCE PREMIUM ~e-= (RUpees in "000) ——---
Written gross premium 24.1 13,530,259 12,388,623
Add: Uneamed premium reserve - opening 3,944 261 3,007,816
Less: Uneamed premium reserve - closing (4,741,085)| | (3,944,261)
Premium eamed 241 12,733,435 11,452,178
Less: Reinsurance premium ceded (B.443,231)| | (7.599,352)
Add: Prepaid reinsurance premium ceded - opening (2.333.817) (1,704,594)
Less: Prepaid reinsurance premium ceded - closing 2,900 454 2,333,817
Reinsurance expense (7.867,504)  (8,870,128)
4 865,841 4 482 048

_— e

This includes an amount of Rs. 216 million {2023: Rs. 195.812 million) and Rs. 168.274 million (2023: Rs. 161.216
million) in respect of amount written and eamed on tracking services. Further, telecommunication charges with respect

to tracking services amount to Rs. 15.838 million (2023: Rs. 6.906 million).

A3
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NET INSURANCE CLAIMS

Claims paid

Add: Outstanding claims (including IBNR) - closing

Less: QOutstanding claims {including |BMR) - opening
Claims expense

Less: Reinsurance and other recoverias received
Add: Reinsurance and other recoveries in respect of
outstanding claims - closing
Less: Reinsurance and other recoveries in respect of
outstanding claims - opening
Reinsurance and other recoveries revenue

Claims development tables

2024 2023
- (Rupees in '000) —--—
4 270,718 4,651,131
11,002,508 7,377,643
(7.377.643) (6,623,855)
7,895,584 5,404,919
(4,454 ,400) {1,394,812)
(8,026,127) (6.819,523)
6,819,523 4,761,352
(5,661,004) (3,452,983)
2,234 580 1,851,936

The Company maintains adequate reserves in respect of its insurance business in order to protect against adverse
future claims experience and developments, The following table shows the development of the claims over a period of
time. All amounts are presented in gross numbers before reinsurance:

Analysis on gross basis

2020 and 2024
Accident year prior 2021 2022 2023 i BNR) Total
{Rupees in "000)

Estimate of ultimate claims cost:
At end of accident year 3,141,773 5,084,281 10,747 467 3,931,009 4677273 27,591,903
One year later 3,326,059 5,313,655 12,127 594 3,881,035 - 24,628,342
Twao years later 3,348,165 5,168,432 12,130,315 - - 20,646,912
Three years later 3,488,665 5,181,728 - - - 8,670,463
Four years |ater 3,481,338 - - - - 3491339
Estimate of cumulative claims 3,481,339 5,181,798 12,130,315 3,861,035 4677273 29,341,760
Cumulative paymenis to date (2,894 466)  (4,330,754) (7.305,872) (2,619,740) {1,188, 419) (18,338,251)
Liability recognised in the

unconsolidated statement

of financial position 586,873 851,044 4 824 443 1,241,295

3,488,854

11.002,509

The above effecis have been worked out on the assumption that increase / decrease in net claims expense periains to

individual segment in isolation.

Movement of IENR / PDR

|BMR / PDR. - opening
Charge / {reversal) during the year

IBMR / PDR - closing

NET COMMISSION EXPENSE

Commission paid or payable

Add: Deferred commission expense - opening

Less: Deferred commission expense - closing
Met commission

Less: Commission received or receivable
Add: Unearned reinsurance commission - cpening
Less: Unearned reinsurance commission - closing
Commission from reinsurers

-

2024 2023
IBNR POR IBNR PDR
(Rupees in "000)
154,062 - 110,917 3.424
58,364 - 43,145 (3.424)
212426 - __ 154,002 :
2024 2023
===wme (RUpe€es in "000) =---eme
1,762,898 1,853,453
374,908 353,588
(378,393} (374,998)
1,750,503 1,832,043
(1,168,009) (908,138)
(253,124) (269 626)
375,660 253,134
(1,045,483) (924 ,630)
907,413

714,020
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MANAGEMENT EXPENSES

Employee benefit cost

Rent, rates and taxes
Electricity and gas

Repairs and maintenance
Communication

Tracker related expendilures
Depreciation and amortisation
Bad and doubtful debts
Vehicle running expenses
Travelling expenses

Printing and stationery
Legal and professional
Inspection fee

SECP Supervision fee
Advertisement expenses
Miscellaneous

26

Note 2024 2023

= [RUpees in "000) -

2711 744,952 609,182
72,924 60,208

28,328 28,534

38.414 33,074

55,055 42 037

9,006 15,320

51&6 165,328 139,083
13.2 37,933 22,182
106,003 101,274

48,721 39,229

9,430 B.B75

23,945 25,343

14,901 8,221

16,143 13,617

18,517 8,500

4,863 5,203

271 1,394 461 1,159 662

During the year, the Company has allocated certain management expenses to Window Takaful Operations on the
basis of reasonable and supporiable information available for determining such allocation amounting to Rs.146.642

million (2023: Rs.152.299 million).

2024 2023
Total Allocated to Total Allocated to
Ekdase WTO Net Expense Bioenéa WTO Net Expenso
(Rupeas in "000)
Employee benefil cost 805,753 E0,801 T44 952 676,345 67,163 B0, 182
Rent, rates and laxes 86,385 13471 72,924 T2136 11,928 60,208
Electricity and gas 33 480 5,143 28,326 34,187 5,653 28,534
Repairs and maintenance 44 277 5,863 38,414 38,050 5,876 33,074
Communication 61,634 6,579 55,055 45,379 4,342 42,037
Tracker related expenditures 9.006 - 5,005 15,320 - 15,320
Depreciation and
amartisation 185,402 20,074 165,328 162.780 23,687 138,083
Bad and doubtful debis 37,833 - 37,933 22,162 - 22162
Vehicle running expensas 125,550 18,547 106,003 122,208 21,024 101,274
Travelling expansas 57,774 8,053 48,721 47,259 8,030 38,229
Printing and stationery 11,181 1.751 8,430 10,444 1,769 B.G7S
Legal and professional 23,945 - 23,945 25.343 - 25,343
Inspection fee 14,901 - 14,901 8221 - B.221
SECF Supervision fee 16,143 - 16,143 13.617 - 13,617
Advertisemen! expenses 21,969 3,452 18,517 10,241 1.741 8,500
Miscellaneous 5771 a08 4, 863 6,179 o7é 5,203
1,541,103 146 642 1,394 461 1,311,961 152,299 1,159,662
Note 2024 2023
Employee benefit cost - (Rupees in "000) ———
Salaries, allowance and other benefits 758,798 638,862
Charges for post employment benefit 14.1.3&14.2 46,955 36,483
Less: employee benefit cost allocated to Window Takaful Operations (60,801) {67,163)
744,952 609,182
INVESTMENT INCOME
Income from equity securities
Fair value th h i
Dividend income 20,302 18,770
Income from debt securities
Eair val rofit or loss
Return on government securities 522,573 384914
Retum on term finance cerificate 48,836 47,783
Balance carried forward 591,711 461,467

Tt
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Note 2024 2023
e-—- (Rupees in '000) -—-
Balance brought forward 591,711 461 467
Net realised gain on investments
Fair val IL h profit or |
Mutual funds 508 13,044
Listed shares 37,573 7,275
Government securities 5,667 3,014
43,748 23,333
Net unrealised gain / (loss) on investments
Fair value thro fi 85
Mutual funds 2,188 59
Listed shares 121,778 38,476
Government securities 67,608 (12,735)
191,572 25,800
less: investment related expenses {13,581) (1,895)
Total investment income ___ 813,450 508,705
OTHER INCOME
Return on savings accounts 210,781 119,838
Gain on sale of operating assets 5.2 68,846 35,863
Fair value gain on investment properties T 1,398 13,402
Rental income from tracker business 13,263 14,029
Miscellaneous 7,605 7.690
301,863 180,822
OTHER EXPENSES
Group shared services expenses 63,394 10,736
Insurance expense 26,557 27441
Repairs and maintenance 2770 2672
Exchange loss - 254
Legal and professional 2,700 2,214
Auditors’ remuneration 30.1 24 323 16,331
Provison for SWWF 34 609 39,555
Donations 30.2 13,471 9,364
167,824 108.627
Auditors' remuneration
Fee for slatutory audit 3,150 2,816
Fee for audit of consalidated financial statements 750 648
Fee for interim review 1,150 1,080
Fee for audit of regulatory return 2,200 1,620
Special cerifications and sundry services 5,434 5,215
Tax advisory and other consultancy services 10,475 3,286
Out of pocket expanses 1,164 1,626

24,323 16,291

This represents a donation paid to Packages Foundation (a related party), in which Mr, Shamim Ahmed Khan and Syed
Hyder Ali (directors of the Company) are Trustees, located at Shahrah-e-Roomi P.O. Amer-Sidhu, Lahore.

TAXATION 2024 2023
----— (Rupees in "000) -

Current tax

- current year 664,458 486,156

- prior year - 40,053

664,458 526,209
Deferred tax
- current year 43,677 43,539

708,135 568,748

Effective tax rate reconciliation

Numerical reconciliations between the average tax rate and the applicable tax rate for the year ended December 31,
2024 and December 31, 2023 are as follows:

o
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2024 2024 2023 2023
(Effective tax rate)  Rs in 000 (Effective tax rate) Rs in "000
(%) (%)
Profit before taxation 1,824,703 1,243,295
Tax at enacled tax rate 30.00 711,634 39.00 484 BBS
Prior year tax - - 3.22 40,053
Change of rate impact - - 3.02 37,571
Others (0.19) (3,499) 0.58 7,239
38.81 708,135 45.82 569,748

Contingencies related to taxation

The Company has a group taxation policy with its Holding Company under section 58AA of the Income Tax Ordinance,
2001 under which payments of tax are made through the Holding Company.

While finalising the assessment for the year 1999-2000 the Taxation Officer (TO) had not allowed credit for tax paid
under section 54 amounting to Rs. 3 million for which rectification application is filed which is pending.

The Company has also filed applications in respect of certain mistakes made in the orders passed under section 124 of
the Income tax Ordinance for 2002-2003 amounting to Rs. 1.581 million on account of disallowance of provisions for
dimunition in investments held for sale. The applications filed were rejected by the T.0. against which appeals had
been filed with the CIR({A) which are pending.

The Additional Commissioner of Inceme Tax (AC) has issued notice under section 122 (5A) of the Income Tax
Ordinance, 2001 in respect of the tax year 2005 whereby he has proposed to disallow exemption in respect of gain on
sale of shares amounting to Rs. 2.931 million and claim of expenses against dividend income amounting to Rs.
209.875 million as a result of which tax of Rs. 74.88 million was assessed. Whereas, in respect of the tax year 2006, he
has proposed to disallow claim of expenses against dividend income amounting to Rs. 230.323 million and exemption
in respect of gain on sale of shares amounting to Rs. 10.903 million and taxed income from associates amounting to
Rs. 19.267 million as a result of which tax of Rs. 81.173 million was assessed. Against the above notice, the Company
has filed a constitutional petition before the Honourable High Court of Sindh (SHC). The regular hearing of petition is
currently pending with the SHC.

During the current year, the Honourable SHC on September 24, 2024 dismissed the case as a result of which the
Company subsequently filed a civil petition before the Honourable Supreme Court of Pakistan against the judgment of
the Honourable SHC which is pending adjudication.

In respect of tax year 2007, all significant issues were decided in favour of the Company by CIR(A) and then by the
ATIR. However, no appeal effect order has been passed. The Company has written a letter to the taxation officer for
passing appeal effect orders. The depariment had filed Income Tax Reference Application before Honourable High
Court of Sindh (SHC) against the deletion of the addition made on account of re-characterisation of actual realised
capital gain amounting to Rs. 1,269.720 million (having a tax impact of Rs. 444.40 million). The said Income Tax
Reference Application was heard by Honourable SHC and the judgment has been passed in favour of the Company.

The tax department has further filed a civil petition before the Honourable Supreme Court of Pakistan against the
judgment of the Honourable High Court which is pending adjudication. The management, based on advice of the legal
counsel, is hopeful that the outcome of the case will be decided in favour of the Company.

In respect of tax year 2008, the Additional Commissioner Audit Zone Il LTU Karachi issued another notice under
section 122(5A) of the Ordinance on May 14, 2014 and passed an amended assessment order under section 122(54)
by disallowing provision for IBNR and allocation of expense against capital gains and dividend income. As a result of
amended assessment demand of Rs. 63.166 million was created. Against the disallowances made by the ACIR, the
Company has filed an appeal before the Commissioner Inland Revenue (Appeals) and also filed an application for stay
of demand, Pursuant to the stay application, the CIR(A) has granted stay of demand to the Company. Against the
above disallowance, the Company filed an appeal before the learned Appellate Tribunal Inland Revenue.

Further, the Company challenged the assessment order on the ground that the assessment was barred by limitation of
time. Moreover, the department filed a cross appeal before the ATIR challenging the relief granted by the CIR{A). The
ATIR has decided both the appeals on the point of limitation of law as contained under section 122(2) of the Ordinance
and have decided the appeal in favour of the Company. Moreover, the departmental appeal has also been rejected
being treated as infructuous, The department has filed a reference application before the Honourable High Court of
Sindh against the order of the ATIR which is pending adjudication.
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In respect of tax year 2008, the Deputy Commissioner of Inland Revenue (DCIR) has passed the amended order under
section 122(5A) of the Ordinance by disallowing provisions on account of IBNR, uneamed commission and allocation
of expenses relating to exempt income. As a result of amended assessment, demand of Rs 141 million was created.
The DCIR has made certain errors in the order for which application for rectification was filed. Rectified order under
section 221 has been passed and as a result demand has been reduced to Rs. 51 million. The learned CIR(A) has
granted partial relief amounting to Rs. 9.380 million in respect of certain issues and confirmed certain disallowances.
The Company filed further appeal before the Appellate Tribunal Inland Revenue (ATIR) in respect of issues on which
relief was not allowed by the CIR{A). The ATIR, pursuant o the appeals filed against the order of CIR({A), has now
passed the order whereby the ATIR has confirmed disallowance made on account of provision for IBNR. Further issue
of allocation of expenses against investment income has been remanded back to CIR{A). In respect of the issue of
addition made on account of provision of uneamed commission, the ATIR has upheld the decision of CIR(A) whereby
disallowance made on this score is deleted. In respect of issues decided against the Company, a reference application
was filed before Honourable High Court of Sindh where the issue pertaining to IBNR has been decided in favour of the
Company whereas remaining issues are pending adjudication.

The Additional Commissioner Inland Revenue (ACIR) has passed an amended assessment order under section
122(5A) of the Ordinance wherein tax on dividend income, commission income and property income has been charged
at corporate tax rate (i.e. 35% for the year) by treating such income as business income of the Company under Fourth
Schedule to the Ordinance. As a result of the amended assessment demand of Rs. 31.420 million was created. The
Company paid an amount of Rs.10 million and obtained stay from the Commissioner Inland Revenue till August 31,
2015 in respect of payment of the remaining tax demand of Rs. 21.420 million. Further, against the above treatment
meted out by the ACIR, the Company has filed an appeal before the Commissioner Inland Revenue (Appeals) which is
pending adjudication. The Company also filed a pefition against the said order before the Honourable High Court of
Sindh which was disposed off with the directions that no coercive measures taken by the tax authorities till the decision
of the CIR(A) on the appeal filed which is pending adjudication.

In respect of tax year 2010, the Additional Commissioner Inland Revenue (ACIR) has passed an amended assessment
order under section 122{5A) of the Ordinance wherein tax on dividend and property income has been charged at
corporate tax rate (i.e. 35% for the year) by treating such income as business income of the Company under Fourth
Schedule to the Ordinance. Further, the ACIR has disallowed provision of IBNR under section 34({3) of the Ordinance.
As a result of the amended assessment demand of Rs. 93.445 million has been created. The Company has filed
appeal and application for stay of tax demand before the CIR(A) against the above assessment order, The Company
has also filed a petiion against the said order before the Honourable High Court of Sindh which is pending
adjudication.

Pursuant to the appeal, the learned CIR(A) vide combined appellate order No.21 and 22fA-1 dated March 10, 2016 has
decided all issues in favour of the Company. The tax department has filed further appeal before the Appellate Tribunal
Inland Revenue (ATIR) in respect of the issues on which relief was allowed by the CIR(A) which is pending
adjudication.

In respect of tax year 2011, the Additional Commissioner Inland Revenue (ACIR) has passed an amended assessment
order under section 122(5A) of the Ordinance wherein tax on dividend and property income has been charged at
corporate tax rate (i.e. 35% for the year) by trealing such income as business income of the Company under Fourth
Schedule to the Ordinance. Furiher, the ACIR has also disallowed provision of IBNR, claim of brought forward loss for
the tax year 2008 and refund adjustments for tax years 2004 and 2009 in the amended assessment order . Moreover,
Workers' Welfare Fund @ 2% of the accounting profit for the year has also been levied. As a result of the amended
assessment demand of Rs.142.414 million has been created. The Company has filed appeal and application for stay of
tax demand before the CIR(A) against the above assessment order,

Pursuant to the appeal, the learmed CIR{A) vide combined appellate order No. 21 & 22/A-1 dated 10 March 2016 has
decided the following issues in favour of the Company:

{a)  Chargeability of tax on dividend income and property income at corporate tax rate;
(b)  Provision for IBNR;
(c) Levy of Waorkers' welfare fund for the year.

In respect of credit / adjustment of refunds avallable to the Company, the CIR{A) has remanded back the issue with the
directions to verify the claim of refunds and allow the adjustment as per law. The Company has written a letter to the
concemned taxation officer for passing appeal effect order in line with the appellate order passed by the CIR{A),which is
pending. Further, the tax department has also filed further appeal before the ATIR in respect of the issues on which
relief was allowed by the CIR(A), which is pending adjudication,

Ly
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In respect of tax year 2012, the Additional Commissioner Inland Revenue (ACIR) has passed an amended assessment
order under section 122(5A) of the Ordinance wherein tax on dividend and property income has been charged at
corporate tax rate (i.e. 35% for the year) by treating such Income as business income of the Company under Fourth
Schedule to the Ordinance, Further, the ACIR has also disallowed provision of IBNR amounting to Rs. 33 million in the
amended assessment order. As a result of the amended assessment, demand of Rs. 106,563 million was created. The
Company has obtained stay from the Honourable High Court of Sindh (SHC) in respect of the above tax demand.
Further, against the aforesaid order, the Company also filed an appeal before CIR(A) which is pending adjudication,
The stay from the Honourable SHC has been disposed off subsequently with the directions that no coercive measures
taken by the tax authorities till the decision of the CIR(A) on the appeal filed is finalised. The leamed CIR({A) has
passed the appellate order wherein both the aforesaid issues have been decided in favour of the Company.

The department has filed an appeal before Appellate Tribunal Inland Revenue (ATIR) against the order passed by the
CIR(A) which is pending adjudication.

The Sindh Revenue Board (SRB) vide Show Cause Notice (SCN) No. SRE-COM-I/AC-10/2012-13/1G1/2020/98/496168
dated January 30, 2020 alleged the applicability of sales tax on services for the tax periods from January 2012 to
December 2013 amounting to Rs. 494279 million on various grounds such as tax on gross premium, commission
received from re-insurer, and input tax wrongly claimed. During the year ended December 31, 2021, the Company vide
its legal advisor challenged the judgement dated March 30, 2021 passed by the Honourable High Court of Sindh.
Subsequent 1o this, the Company filed an appeal in the Supreme Court of Pakistan through ils legal advisor. The
Supreme Court of Pakistan has granted an interim order and the said interim order is operating.

In respect of tax year 2013, the Additional Commissioner Inland Revenue (ACIR) has passed an amended assessmentl
order under section 122(5A) of the Ordinance wherein tax on dividend and property income has been charged al
corporate tax rate (i.e. 35% for the year) by treating such income as business income of the Company under Fourth
Schedule to the Ordinance. Further, the ACIR has also disallowed provision of IBNR, claim of brought forward loss for
the tax year 2012 and has also made an addition on account of disposal of fixed assets al less than fair market value
(FMV) in the amended assessment order. As a result of the amended assessment, demand of Rs. 85.008 million was
created. Against the aforesaid order, the Company has filed an appeal before CIR(A). Pursuant to the appeal, the
learned CIR(A) vide appellate order No. 10/A-1 dated 05 October 2016 has decided the following issues in favour of the
Company:

(a) Chargeability of lax on dividend income and property income at corporate tax rate;
(b)  Provision for IBNR amounting to Rs. 33 million;
{c)  Addition on account of disposal of fixed assels.

Further the CIR(A) has remanded back the issues in respect of adjusiment of brought forward loss for the tax year
2012 and credit of Workers' Welfare Fund paid with the retum of income. The tax department has filed further appeal
before the Appellate Tribunal Inland Revenue (ATIR) in respect of the issues on which relief was allowed by the CIR({A)
which is pending adjudication.

in respect of tax year 2014, case of the Company was selected for audit under seclion 177 of the ordinance and
subsequently, the Deputy Commissioner Inland Revenue (DCIR) has passed an amended assessment order under
section 122(1) of the Ordinance wherein tax on dividend income has been charged at corporate tax rate (i.e. 34% for
the year) by treating such income as business income of the Company under Fourth Schedule to the Ordinance.
Further, the ACIR has also disallowed provision of IBNR and has also made an addition on account of disposal of fixed
assels at less than Fair Market Value (FMV) and motor car expenses paid in cash under section 21(l) in the amended
assessment order. As a result of the amended assessment, demand of Rs, 148,444 million was created. The Company
has obtained stay from the Honourable High Court of Sindh (SHC) in respect of the above tax demand. Further, against
the aforcsaid order, the Company has also filed an appeal before CGIR(A). The stay from the Honourable SHC has been
disposed off subsequently with the directions that no coercive measures taken by the tax authorities till the decision of
the CIR(A) on the appeal filed is finalised,

Pursuant to the appeal before CIR(A), the CIR{A) has passed lhe appellate order whereby issues in respect of levy of
tax on dividend income al corporate tax rates, disposal of vehicles at less than FMV and levy of WWF have been
decided in favour of the Company. However, issues in respect of levy of minimum tax under section 113, provision for
IBNR and motor car expenses In cash has been decided against the Company. The Company has filed further appeal
before the ATIR in respect of the issues decided against the Company except issue of molor car expenses paid in
cash, which is pending adjudication,

In respect of tax year 2015, the Additional Commissioner Inland Revenue (ACIR) has passed an amended assessment
order under section 122(5A) of the Ordinance wherein tax on dividend and property income has been charged at
corporate tax rate (i.e, 33% for the year) by treating such income as business income of the Company under Fourth
Schedule to the Ordinance. Further, the ACIR has levied Super tax under section 4B of the ordinance amounting to Rs.
27.743 million and Workers' Welfare Fund for the year. As a result of the amended assessment, demand of Rs.
234,287 million was created. The Company has obtained stay from the Honourable High Courl of Sindh (SHC) in
respect of the above tax demand. Further, against the aforesaid order, the Company has also filed an appeal before
CIR{A). The stay from |he Honourable SHC has been disposed off subsequently wilh the directions that no coercive
measures taken by the Tax Authaorities till the decision of the CIR(A) on the appeal filed which is pending adjudication.
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Pursuant to the appeal before CIR(A), the CIR(A) has passed the appellate order whereby issue of levy of tax on
dividend income at corporate tax rates has been decided in favour of the Company whereas the issue of levy of super
tax under section 4B has been decided against the Company. Furthermore, the CIR(A} has remanded back the issue of
levy of WWF. The Company has filed further appeal before the ATIR in respect of the issue of levy of super tax, which
is pending adjudication.

The ACIR also passed an order under section 221 of the Ordinance charging super tax under section 4B amounting to
Rs 27.912 million. Without prejudice to the stance in appeal, the Company made payment of Rs 20 million in respect of
the super tax liability under section 4B whereas the remaining super tax demand of Rs 7.912 million was adjusted
against the refund of tax year 2008. The Company filed an application with the ACIR requesting to annul the order
based on various legal grounds, however, no order was passed in this regard. Moreover, the Company also filed an
appeal before the CIR(A) in respect of the order passed under section 221 of the Ordinance. Pursuant to the above
appeal, the CIR(A) passed the appellate order wherein the action of the ACIR in charging super tax under section 221
of the Ordinance was annulled. The Company has written a letter to the concerned taxation officer for passing appeal
effect order in line with the appellate order passed by the CIR(A), which is pending. The tax department has also filed
further appeal before the ATIR against the order passed by the CIR(A), which has been decided against the tax
department.

The case for tax year 2015 was further selecled for audit under section 177 of the Ordinance. The Company submitted
all the information requested through the Information and Document Request (IDR) pursuant to which a show-cause
notice was issued in December 2017. In tax year 2009, the Deputy Commissioner Inland Revenue (DCIR) has passed
an amended assessment order under section 122{4) of the Income Tax Ordinance, 2001 wherein tax on outstanding
commission payable has been imposed on account of being outstanding for more than three years and provision for
IBNR has been disallowed. As a result of the amended assessment, demand of Rs. 62.032 million was created. The
Company filed an appeal before the CIR{A), pursuant to which an appellate order was passed wherein the CIR(A)
agreed to the Company's legal submissions that the tax year 2015 was barmred by limitation since the Company follows
calendar year as its financial year, however, the CIR{A) has proceeded to decide the issues on merit and has decided
the following issues in favor of the Company:

{a)  Disallowance in respect of cash margin under section 34(5) of the Ordinance;
(b)  Disallowance in respect of agent commission paid under section 34(5) of the Ordinance;

(c)  Addition on account of provision for claims Incurred but Mot Reported (IBMR) under section 34(3) of the
Ordinance;

(d) Disallowance of commission expense under section 21(c) of the Ordinance; and
(e)  Addition on account of reversal of impairment in value of available for sale investments.

Additionally, addition on account of gain on sale of fixed assets at less than Fair Market Value (FMV), disallowance on
account of certain expenses under section 174(2) read with section 21(c) of the Ordinance and levy of super tax under
section 4B has been confirmed whereas the issue of credit of super tax paid during the year has been remanded back
for verification.

The Company has filed further appeal before the ATIR challenging the action of the CIR{A) in deciding the issues on
merits instead of annulling the order being barred by limitation as well as on the issues confirmed by the CIR(A), which
is pending adjudication.

In respect of tax year 2016, the Additional Commissioner Inland Revenue (ACIR) has passed an amended assessment
order under section 122(5A) of the Ordinance wherein tax on dividend income has been charged at corporate tax rate
(i.e. 32% for the year) by treating such income as business income of the Company under Fourth Schedule to the
Ordinance. Further, the ACIR has disallowed the claim of expense on account of health administrative services under
section 21(c) of the ordinance and has also made an addition on account of disposal of fixed assets at less than Fair
Market Value (FMVY) in the amended assessment order. As a result of the amended assessment, demand of Rs.
105.190 million was created. The Company has filed stay application in respect of the above tax demand in the
Honourable High Court of Sindh and also filed an appeal against the aforesaid order before the CIR(A).

Pursuant to the appeal before CIR(A), the CIR(A) has passed the appellate order whereby issues in respect of levy of
tax on dividend income at corporate tax rates and disposal of vehicles at less than FMV have been decided in favour of
the Company whereas the issue of non-deduction of tax on payment for health plan administrative services under
section 21(c) of the Ordinance has been decided against the Company as a result of which tax demand of Rs. 2.8
million was created
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31.2.15 During the year ended December 31, 2022, the Company received a notice from Federal Board of Revenue (FBR)

bearing reference No. DCIR/UNIT4/ENF-II/LTU/2021-2022/748 dated March 16, 2022 issued under section 11(2) of the
Sales Act, 1990 (ST Act) highlighting certain non-compliance related to violation of section 48 of the ST Acl.

Further, the Company received an assessment order dated July 07, 2022 creating a demand of Rs. 13.350 million,
Subsequently, the Company filed an appeal before CIR(A) dated January 12, 2023 and paid 10% of the demand under
secfion 48 of the ST Act which is pending adjudication.

31.2.16 During the year ended December 31, 2022, the Company received a notice from Federal Board of Revenue (FER)

bearing reference No. DCIR/A&P/ENF-INLTO/2022-2023/5213 dated Seplember 16, 2022 issued under section 11(2)
of the Sales Act, 1980 (ST Act) highlighting certain non-compliance related to violation of section 48 of the ST Act.

Further, the Company received an assessment order daled December 16, 2022 crealing a demand of Rs. 16.301
million. During the year ended December 31, 2023, the Company filed an appeal before CIR({A) dated January 12,
2023 and pald 10% of the demand under section 48 of the ST Act which is pending adjudication.

31.247 The management and tax advisor of the Company are confident that the above matters will be decided in the
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Company's favour. Accordingly, no provision has been recognised in these unconsolidated financial statements.

2024 2023
EARNINGS PER SHARE seeseee (RUpees in '000) —
Profit (after tax) for the year 1.116.568 a?aim?
——{Number of shares)—-
Weighted average number of ordinary shares (adjusted
for the effects of all dilutive potential ordinary shares) 191,838,400 191,838,400
{Rupees)
Eamings (after tax) per share basic and dilutive 5.82 3.51

TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of Holding Company, subsidiary company, associales, related group companies, directors of
the Company, key management personnel, post employment benefit plans and other related parties. The Company in
the normal course of business carries out transactions with various related parties at agreed / commercial terms and
conditions. Amounts due to / from and other significant transactions, other than those disclosed else where in these
unconsolidated financial statements, are as follows:

Ky management
Holding Company || Subsidary Company ‘ ”:_m parvonelGncluding || Other retaed parses
directons)
| an || ;| o |[Taa [ e || 3 J[ aws || amm || am
[Rupees In "004)

Transactions
Pramium undenwriflen . - - - - - 1,764 3% 880 181 1 145738
Premium collecled B - - - - . 1,954 N3 O1N0T280 11T
Claims axpense - nel of recoveries . k1] B - - - . s 19757 211,805
Claims paid - . - - - - - 509 03 eI
Rental incame E . . . - - . . 35,676 8.4
Dividend paid TAS000 585,000 . . . F . . : .
Key managemant parsonnal compensation . . . - - - 334368 211904
Charge in respect of gratuly fund . . . - 25378 13,254 - - -
Charge in respect of provident fund . - . . H5TT BN
Contribufion o gratulty fund . : . . 16878 28454
Contribufion to provident fund . . . . 27858 33458 -
INSFANCE premmum expente . . . - - . - = - 11,408
Insurance premiym pad . . . - - . - - - 11,405
Education and traming e paid - . . 1,433 - . - - - )
Conation paid - - - - . . i F 13471 5,364
Rent paid . - . . - . . . 2,340 237
Tracier rental ncome from Takaful Operations . - . . - . - - 13,263 14,025
Frofit received from Window Takaful Operations - - - - - . . - 104,881 187 585
Expensas sllocsted 1o Window Takaful Operations - - - - - . . . 146,642 152,200

Qn..
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Kay managament
Holding Company || Subsidiary Company P"m’f”““ personnel (including || Other relsted parties
plaes directors)
o || o || o || o |[ 20 [z || mas J[ o || am || am
{Rupees in 0001

Balances
Pramium (payable} / receivable i 2 - = . . (216 190 56635 83783
Qutstanding claim - - - - - - - - 936,320 945 947
Other receivable / (payable) 2678 18N 540 (1) - " . I 09278 155665
Payable o gratuity fund 2 - - - (53BEZ) (26.805) - - -
Receivable fram providant fund - - - - 12081 18,382 - - -

The maximum aggregate amount due from related parties outstanding during the year aggregated to Rs. 140.546

million (2023: Rs. 181.737 million).

331 Following are the related parties with whom the Company had entered into transactions or have arrangement /
agreement in place:
[s.No.| Name of related party | Basis of association / relationship
1 IGI Holdings Limited Parent Company
2  IGI FSI (Private) Limited Subsidiary
3 1GI Investments (Private) Limited Subsidiary of Holding Company
4 |Gl Life Insurance Limited Subsidiary of Holding Company
§ |Gl Finex Securities Limited Subsidiary of Holding Company
6  Packages Limited Associale
7  Packages Real Estate (Private) Limited Associate
8  Packages Convertors Limited Subsidiary of Associate
&  Starchpack (Private) Limited Subsidiary of Associate
10  DIC Pakistan Limited Joint venture of Associate
11 Tri-Pack Films Limited Subsidiary of Associate
12  Bulleh Shah Packaging (Private) Limited Subsidiary of Associate
13 Omyapak {Private) Limited Subsidiary of Associate
14  Hoechst Pakistan Limited Subsidiary of Associate
15  5C Johnson & Son of Pakistan (Private) Limited Joint venture of Associate
16  Babar Ali Foundation Other related party
17 Industrial Technical and Educational Institute Other related party
18 Syed Hyder Ali Other related party
34 COMPENSATION FOR DIRECTORS AND EXECUTIVES
Chief Executive Directors Exacutives
2024 || 2023 2024 [ =2023 2024 || 2023
(Rupees in ‘000)
Fee for attending board meeting - - 5,525 5,750 - -
Managerial remuneration 15,576 22 537 - - 135,782 177,350
Bonus 5,451 7478 - - 25,847 31,565
Retirament benefits
(including provident fund) 1,558 1,977 - . 13,078 16,624
Housing and utilities 8,567 11,832 - - 71,935 51,435
Technical advisory fee 2,700 2,400 - -
Medical expenses 1,346 2,151 - - 8,162 440
Conveyance allowance 364 - - - 28,714 3,138
Others 3,884 12,524 - - 4 BG8 28,376
36,756 58,499 8,225 8,150 288,387 348,928
Mumber of persons 1 1 4 ] 49 40
* This includes fee for attending Board meeting of directors.
341 Chief Executive and executives of the Company are provided with Company maintained cars, mobile phones and
residential telephones.
34.2 Executives mean employees, other then the chief executive and directors, whose basic salary exceed five hundred

thousand rupees in a financial year.
35 SEGMENT REPORTING

The Company has five primary business segments for reporting purposes namely fire and property damage, marine,
aviation and transport, motor, accident and health and miscellaneous.

A0
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Assets and liabilities, wherever possible, have been assigned to the following segments based on specific identification
or allocated on the basis of the gross premium written by the segments.

2024
Fire and
Pstiotars property *:ﬂ"ler'."m:“ Maotor Amh"::;‘“d Miscellantous Total
damage .
(Rupees in 000}
Premium receivable (inclusive of fedesal
excise duty, ledefal msurance fee and
administrative surchasa) 6.778,794 1.802,722 2649328 1,610,669 2,717,768 15,568,281
Less: Federal Excize Duty (902 588) (208,887} {365 404) 11,468) {349,770) 11,818,118}
Fadera Insurance Fes {57,922 (14 ,986) (2.745) {16,321} (23,367) {135,072)
Stamp Duty {380y (80,095) {2.842) (18) (1.497) (84.232)
Gross written pramium (inclusie 5817904 1498754 2,268,335 1,602,161 2,343,104 13,530,259
of administrative surcharge) -
Giross direct premium 5,778,025 1476485 220281 1,590,976 2,297 B3T 13,354 524
Facuitaive Imard premeam 25,289 . - - 1,200 26,468
Administrative surcharge 14,500 22,265 65,525 2185 A4 67 143836
5817904 1.498,754 2,268,335 1,602,161 2,343,104 13,530,259
Insurance premum eamed 5 548, 66 1,484 167 2243538 1572875 1,584,068 12733435
Insurance premium ceded to reinsures (4,988 310) {1,130, 858) (273,288) - {1.477.138) {7967 504)
Met Insurance premium 562,456 353,329 1.570,250 1572875 405,831 4, B6:5 841
Commission incoma 575,306 263,318 65,025 - 141,634 1,045.483
Mat underwrliting Income 1,137,762 615,647 2,035,275 1,572,875 5ad, 765 5911324
Insurance claims 1,912 454) {262 579 {1,071,481) (822 353) {3.726,567) |7.BO5504)
Insurance claims recovered from
rainsurars 1,790 464 20271 B3 600 - 3,575,104 5,561,004
Hat claims {113,030) 150,946) (987,782) (922,363) {151,455} (2,234 580
Commission expensa (547,583 {182,609} (310.928) {438,543) {219,833} 11,759,503)
Managemen! axpansas {598 B06) {154 465) {233,780) {185,121) {241,48%) 11,304 481)
Mat Insurance clalms and expenzes {1.260,228) {£07,020) (1,532 488) {1.576.027) {612,781} (5,368 ,544)
Premium deficiency H 2 4 - A i
Underwriting resuft {122 466) 209627 502 BT (3,152) 164,078) 522,760
Inwestrant income B13 450
Rertal incoms 35,676
Other income 301,863
(Oiher expentas 167 824)
Result of aperating activities 1,505,945
Finance cost an right-of-use assets {10.129)
Frafit fram Window Takaful Operations 328 BET
Profit before tax 1,824,703
Segment assats T.567.575 1,107 117 1415408 673,256 6,124,352 16,891,736
Unaliocated assels - - - - - T.534,145
Assets of Window Takaful Operations
operator's fund - - - - 954,083
25,418,970
Segmenl abilites 9,665,370 845,393 1,958,680 173593 5,290,982 18,536,023
Unabacated lishilties . - - - - 2521125
Total Fabisties of Window Takaful Operations
aperalors fund - - 743 468
m- 21,800,516




firil
Fire and
Particulars Maring, aviation Accident and
proparty Matar Miscallaneous Total
taais and transport health
{(Rupees in "000)
Pramiym recesvable (inclusive of federal
excisa duty, federal insurance fes and
administrative surcharge) 6464 485 13587 2508820 1,720,504 2,155,125 14202372
Less: Federal Excise Duty (826 503) (154,587) (328 544) {73,908) (263,432) {1,648,555)
Federal Insurance Fee (55.373) (11.444) (21,583) (16,307) (18,713) (123.420)
Stamp Duty (122) {35,639 (1.371) {15) {827 {41,778)
Gross wolten pramium (inclushe 5,580 467 1145727 215832 1,630,754 1,871,353 12,388,523
—_—
of Administrative Surcharge)
Grgsa diret promium 5523583 1.135.950 1082679 831,11 2,534,247 12,207 570
Facultativa imvand premium 44430 2378 143 - 1,178 4802
Adminisirative surchamgea 12454 18,329 65,500 1,583 80 ‘ 112926
5580 467 [RI%ri) 2158322 1,630,754 1472353 12388523
e e eeee————————— o
Insurance premium eamead 4 895 403 1,152 288 2,049,051 1,545,700 1,808 646 11,452,178
Insurance premium caded (o reinsurers (4,453,841) (B35,253) {251,785) - {1,428,530) {6.970,129)
Net Insurance premium 443052 7025 1,797 256 1,545,700 k1 T 4482048
Commission incomea 511,300 21118 66,876 - 135,46 824,630
Ket underwriting income 554442 538,143 1,854,132 1,545,700 514262 5,406,579
Insurance ciaims (3,1B5.855) (470,200) (923 983} (T66,917) (57 Be4) (5,404,919)
Insurance claims recovered from
PEinSiress 3,127,768 e 70,080 - (78.004) 3852083
Net claims {58,187) (136,041 (853 863) (T88.917) {135,253) {1,851.9386)
Commission gxpense 1489 308) (154.717) (260,332) B52.72) (257 986) {1,832.043)
Management erpenses {519.623) {107 808) (202 805) (153,207) (176,002) (1,159 662)
Net insurance claims snd expenses {1,067,115) (3%5,603) (1,337.130) (1.572.47) (570,848) {4,543 541)
Premum deficiency - - . Ja4 . 1404
Underwriting result (112,673) 142540 S17.002 (23823) 58,584) 466,462
Nat nvestment income 508,705
Rental income 7748
(Oithar income 100,822
Oiher expenses (108.52T)
Result of operating activitios 1,085,110
Finance cost on right-of-usa assets (13.751)
Profit from Window Takalul Operations 171,936
Prafit befors tax 1,243,295
Segmant assats 8,350 897 843 485 1,210,412 847,938 1520454 13,573,167
Unabocaed assets - . . 5435 554
Assets of Window Takahul Opersions
oparaiors fund - . . . 616,343
0,586,574
S
Segmaent liabilities 9418350 1,006,331 2,020,632 §23.708 1602726 14971744
Unaliocated labilties - . . . 2,040,566
Total kabilities of Window Takatyl Operalions
operaior's fund - - 461,962
%. 17474372
——————}
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MOVEMENT IN INVESTMENTS 2024
Fair value
ﬁ;‘; through profit Total
or loss
(Rupees in "000)
As at January 1, 2024 - 2,863,812 2,863,812
Additions - 1,732,238 1,732,238
Disposals (sale and redemptions) - net - (1,402 524) (1,402,524)
Net fair value gains (excluding net realised gains) - 191,572 191,572
Amortisation of premium / discount - 242,357 242 357
As at December 31, 2024 - 3,627 454 3,627 454
2023
Fair value
“'“l & | | through profi Total
or loss
{Rupees in '000)
As at January 1, 2023 - 2,113,672 2,113,672
Additions - 5,534,183 5,534,193
Disposals (sale and redemptions) - nat - (4,934,012) (4,934,012)
Net fair value gains (excluding net realised gains) - 25,800 25,800
Amortisation of premium / discount - 124,159 124,158
As at December 31, 2023 - 2,863,812 2,863,812
—— ]

MANAGEMENT OF INSURANCE RISK AND FINANCIAL RISK

The Company issue contracts that transfer insurance risk or financial risk or both, This section summarises the
insurance risks and the way the company manages them,

Insurance risk

The Company accepls lhe insurance risk through its insurance contraclts where it assumes the risk of loss from
persons or organisations that are directly subject to the underlying loss. The Company is exposed to the uncertainty
surrounding the timing, frequency and severity of claims under these contracts, The Company manages its risk via its
underwriting and reinsurance strategy within an overall risk management framework. Exposures are managed by
having documented underwriting limits and criteria, Reinsurance is purchased lo mitigate the effect of potential loss to
the Company from individual large or catastrophic events and also to provide access 1o specialist risks and to assist in
managing capital. Reinsurance policies are written with approved reinsurers on elther a proportional or excess of loss
treaty basis.

Further, the Company adopts stricl claim review policies including active management and prompt pursuing of the
claims, regular detailec review of claim handling procedures and frequent investigation of possible false claims 1o
reduce the insurance risk.

Concentration of insurance risk

A concenlration of risk may also arise from a single insurance contract issued to a particular demographic type of
policyholder, within a geographical location or to types of commercial businesses. The Company minimises its
exposure o significant losses by obtaining reinsurance from a number of reinsurers, who are dispersed over several
geographical regions.

To optimise benefits from the principle of average and large numbers, geographical spread of risk is of extreme
importance. There are a number of parameters which are significant in assessing the accumulation of risks with
reference to the geographical location, the most important of which is risk survey.

Risk surveys are carried out on a regular basis for the evaluation of physical hazards associated with the commercial /
industrial / residential occupation of the insured. Details regarding the fire separation / segregation with respect o the
manufacturing processes, storage, ufilities, etc. are extracted from the layout plan of the insured facility. Such details
are formed part of the reports which are made available to the underwriters / reinsurance personnel for their evaluation.
Reference is made lo the standard construction specifications as laid down by IAP (Insurance Association of Pakistan).
For instance, the presence of Perfect Party Walls, Double Fire Proof Iron Doors and physical separation between the
buildings within an insured's premises. It is basically the property contained within an area which is separated by
another property by sufficient distance to confine insured damage from uncontrolled fire and explosion under the most
adverse conditions to that one area.
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Address look-up and decoding is the essential field of the policy data interphase of IT systems. It provides instant
location which is dependent on data collection provided under the policy schedule. All critical underwriting information
is punched into the IT system / application through which a number of MIS reports can be generated to assess the
concentralion of risk.

The ability to manage catastrophic risk is tied to managing the density of risk within a particular area. For catastrophic
aggregates, the (T system also assigns precise geographic CRESTA (Catastrophe Risk Evaluating and Standardising
Target Accumulations) codes with reference to the accumulation of sums insured in force at any particular location
against natural perils. A risk management solution is implemented to help assess and plan for risk in catastrophic
scenarios. It provides a way 1o better visualise the risk exposures so the Company determines the appropriate amount
of reinsurance coverage to protect the business portfolio.

For Marine risks, complete underwriting details, besides sums insured and premiums, like vessel identification, voyage
input (sea / air / inland transit), sailing dates, origin and destination of the shipments, per cary limits, etc. are fed into
the IT system. The reinsurance module of the IT system is designed to satisfy the requiremenis as laid down in the
proportional treaty agreement. Shipment declarations are also endorsed on the policies. Respeclive reinsurance
cessions are automatically made upon the posting of policy documents.

The voyage cards so maintained for the particular set of policies for a single vessel voyage are automatically logged
into the system showing actual gross, treaty and net exposure, both in terms of sums insured and premiums.

Reinsurance arrangements

Keeping in view the maximum exposure in respect of key zone aggregates, a number of proportional and non-
propartional reinsurance arrangements are in place to protect the net account in case of 2 major catastrophe. Apart
from the adequate event limit which is a multiple of the treaty capacity or the primary recovery from the proportional
treaty, accumulated losses on net account can also be recoverad from the non-proportional treaty which is very much
in line with the risk management philosophy of the Company.

in compliance of the regulatory requirement, the reinsurance agreements are duly submitted with Securities and
Exchange Commission of Pakislan on an annual basis.

The Company's class wise risk exposure (based on maximum loss coverage) in a single policy is as follows:

2024

Maximum | |Reinsurance| | Highest net

sum insured cover liability

{Rupees in '000)
Fire and property damage 124,713,000 124,089,435 623,565
Marine, aviation and transport 86,368,554 84,641,183 1,727,371
Motor 200,000 170,000 30,000
Health 123.762 - 123,762
Miscellaneous 168,000,000 166,320,000 1,680,000
Window Takaful Operations 4,508,750 3,053,750 1,455,000
383,914,066 378,274,368 5,639,698
= _
2023

Maximum Reinsurance| | Highest net

sum insured cover liability

{Rupees in "000)

Fire and property damage 84,158,502 83,906,027 252 475
Marine, aviation and transport 87.258 58,758 28,500
Motor 77,356,027 76,969,247 386,780
Health 4 844 8O0 - 4,944 800
Miscellaneous 176,400,000 172,695,600 3,704,400
Window Takaful Operations 5,535,517 4,677,008 858,509

ﬂr




The table below sels out the concentration of insurance contract liabilities by type of contract:

2024
Net
Gross Gross
: liabilities /
liabilities assets (assets)
(Rupees in "000)
Fire and property damage 9,666,370 7.567,575 2,098,795
Marine, aviation and transport 846,398 1,107,117 (260,719)
Motor 1,958,680 1,419,406 539,274
Health 773,593 673,256 100,337
Miscellaneous 5,290,082 6.124,382 (833,400)
Window Takaful Operations 743,468 994.089 (250.621)
19.279.491 17,885,825 1!3935666
2023
Net
Gross Gross
liabilities /
liabilities assets
{assets)
{Rupees in "000)
Fire and property damage 9,418,350 8,350,887 1,067,453
Marine, aviation and transport 1,006,331 943,466 62,865
Motor 2,020,632 1,210,412 810,220
Health 923,705 547,938 375,767
Miscellaneous 1,602,726 2,520,454 (917,728)
Window Takaful Operations 461,062 616,843 (154,881)

15.433,706 14,190,010 1,243 696

37.1.2 Uncertainty in the estimation of future claims payment

Claims on general insurance contracts are payable on a claim occurrence basis, The Company is liable for all insured
events that occur during the term of the insurance contract.

An estimated amount of the claim is recorded immediately on intimation to the Company. The estimation of the amount
is based on the amount notified by the policyholder, management judgment or preliminary assessment by the
independent surveyor appointed for this purpose. The initial estimates include expected settlement cost of the claims,
For the estimation of provision of claims incurred but not reported (IBNR), the Company uses acluarial advice as more
fully explained in note 3.5 to these unconsolidated financial statements.

There are several variable factors which affect the amount and timing of recognised claim liabilities, However, the
management considers that uncertainty about the amount and timing of claim payments is generally resolved within a
year. The Company takes all reasonable measures to mitigate the factors affecting the amount and timing of claim
selflements. However, uncertainty prevails with estimated claim liabilities and it is likely that final setflement of these
liabilities may be different from recognised amounts.

37.1.3 Key assumptions

The principal assumption underlying the liability estimation of IBNR and premium deficiency reserve is thal the
Company's future claim development will follow similar historical pattern for occurrence and reporting. The
management uses qualitative judgment to assess the extent fo which past occurrence and reporting pattern will not
apply in future. The judgment includes external factors e.g. treatmenl of one-off occurrence claims, changes in market
factors, economic conditions, elc.

37.1.4 Sensitivities

As the Company enters into short term insurance coniracts, it does not assume any significant impact of changes in
market conditions on unexpired risks. However, some results of sensitivity lesling are set out below:

L
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Effect of 10% increase in claims | | Effect of 10% decrease in claims
Total Total
comprehensive Equity comprehensive Equity
income income
(Rupees in '000)
Fire and property damage {6.895) (6.895) 6,895 6,895
Marine, aviation and transport {3.657) (3.657) 3,857 3,657
Motor (60,255) (60.255) 60,255 60,255
Health (56,264) (56,264) 56,264 56,264
Miscellaneous (9,239) (9,239) 9,239 9,239
Window Takaful Operations (126.981) (126.981) 126,981 126,981
— 28231, 4A) I — Y 1
37.1.5 Statement of age-wise breakup of unclaimed insurance benefits
Total Age-wise breakup
Particulars Ly 1to6 Tto12 13to 24 2510 36 Beyond 36
maonths months maonths months months
(Rupees in "000)
Claims not encashed
2024 156,694 - 13,458 50,988 37,798 45450
. e——— ey
2023 67,917 - 13,253 12,528 17.728 24 408
— ——————————————— ——,——————————————

ar.2 Financial risk
(i)  Market risk

Market risk is the risk that the fair value or future cash flows of financial instruments will fluctuate due to changes in
market variables such as interest rates, foreign exchange rates and market prices.

(a) Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates. The Company has adopled appropriate policies to minimise its exposure to this risk,
The interest rate profile of the Company’s significant interest bearing financial instruments and the periods in which
these will mature are as follows:

04
Interest | mark-up bearing Mon-interest | mark-up bearing
Wersstraies | poone | serons | Subso T: aherone | Subtotat | OO
year year year
{Rupees in 000}
Elnancial assels
Cash and bank 13.50% to 20.50% | 624,872 - B24 872 205,008 . 265,008 | 1,089,088
Investmeants §.03% to 23.95% | 1,198,918 | 2,039,650 | 3,238,618 388,836 B 388,836 | 3627454
Insutance | reinsurance recelvables - - - 5,577,783 B 5,577,763 | 5.577.783
Reinsurance recoveries against outstanding claims - - - 8,026,127 . 8,026,127 | 8.026,127
Loans and other receivables - - - 501,385 . 501,385 501,385
Salvage recoveries accrued - - - 201,107 . 201,107 201,107
Window Takaful Operations - tolal assels 3,608 - 3,600 872993 . 872,993 878,602
2027400 2039699 4067008 15833317 - 15833317 19.900.416
Einancial liabilities
Dutstanding claims including IBNR - - - 111,002 509 - |11,002,509 | 11,002,509
Insurance ! resnsurance payables - - - 2412181 - 2412181 | 2.412.181
Other creditors and accruals - - - 1,742 681 . 1742881 | 1742851
Borowings 16.58% o0 20.91% 2.0m £40 2™ - - . 2,73
Window Takaful Operations - total liabilities - - - 482 722 - 492 722 402,722
2,091 G40 2,731 15650,073 - 15650073 15652504

m‘ 2025308 2,039,060 4,064,066 163,244 - 183244 4247612
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Interest | mark-up bearing Non-intarest | mark-up bearing
Maturi Maturity Maturity
intrest Ratos mn.?l sherone | Sublotal ":":::" atercne | Sbtotal | O
year year yoar
{Rupees in "000}
Financial assets
Cash and bank 13.44% 10 17.93% | E29,991 - 826,981 143,362 . 143,362 973,353
Investments BED% 1o 19.02% | 774,155 | 1,914,836 | 2,680,081 174,721 - 174,721 | 2,863,812
irsurance | reinsurance recaivables . . . 4,044 B29 - & D4 B29 | 4044879
Reinsurance recoveries against outstanding claims - . . 6,819,523 - 6,819,523 | 6,819,523
Loans and other receivables - . . 502,483 - 502,483 | 502,483
Salvage recoverias accrued - . - 186,737 - 186,737 186,737
Window Takaful Operations - total assets 4,160 . 4160 | 488883 - 488883 | 493,043
1608306 1914536 3,523,242 12,360,538 - 12,380,538 15,883,780
Financial liabilities
Ouistanding claims including IBNR - - - 7,377,643 - TATTE4] TATIB4D
Insurance / reinsurance payables - - - | 3,382,743 - 3382743 | 3382743
Other creditors and accruals - - - 1,496,716 - 1,496,716 | 1,496,716
Barrowings 9.03% 10 23.85% 22,203 21622 43,825 . B . 43,825
Window Takaful Operations - total liabilities - - - 219,204 - 218,254 219,294
22,203 21622 43825 12486396 - 12,486,396 12530221

1,883,314 3478, 125,858 (125,858) 3,353,559

Sensitivity analysis

Interest / mark-up rate risk is the risk that value of a financlal instrument or future cash flows of a financial instrument
will fluctuate due to changes in the market interest / mark-up rates. Sensitivity to interest / markup rate risk arises from
mismatches of financial assets and liabilities that mature or re-price in a given period. The Company manages these
mismalches through risk management stralegies where significant changes in gap position can be adjusted. Barrowing
arrangements have variable rate pricing that is dependent on the Karachi Inter Bank Offer Rate (KIBOR) as indicated in
respeclive notes. The table below summarises Company's interest rate risk as of December 31, 2024 and 2023 and
shows the effects of a hypothelical 1% increase and a 1% decrease in interest rates as al the year end.

Profit or Loss
Increase Decrease
------ {Rupees in "000) —
2024
Cash flow sensitivity - Variable rate financial liabilities %2?! 27
Cash flow sensitivity - Variable rate financial assets ) Iﬁ.ﬁl
2023
Cash flow sensitivity - Variable rate financial liabilities (438) 438
Cash flow sensitivity - Variable rate financial assels iﬂ.?ﬁ! 55,51

(b) Foreign currency risk

Currency risk is the risk thal the value of a financial asset or liability will fluctuate due to changes in foreign currency
rates. Foreign exchange risk arises mainly where receivables and payables exist due lo transactions in foreign
currencies. As of the reporting date, the Company does not have material assets or liabilities which are exposed lo
foreign currency risk.

{c) Price risk

Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of changes
in markel prices (other than those arising from inlerest rate risk or currency risk) whether those changes are causad by
factors specific to the individual financial instrument or its issuer, or factors affecting all similar financial instruments
fraded in the market.

The Company is exposed to equity price risk because of investments held by the Company and classified on the
unconsolidated siatement of financial position at 'fair value through profit or loss’.

\l(y
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In case of 5% increase / (decrease) in Net Asset Value / Market Value on December 31, 2024, with all other variables
held constant, equity for the year would increase / (decrease) by Rs 19.442 million (2023: Rs 8.736 million) as a result
of gains / (losses) on equity securities classified 'at fair value through profit or loss’.

The analysis is based on the assumplion that equity index had increased / (decreased) by 5% with all other variables
held constant and all the Company’s equity instruments moved according to the historical correlation with the index.
This represents management's best estimate of a reasonable possible change in Market Value. Accordingly, the
sensilivity analysis prepared as of December 31, 2024 is not necessarily indicative of the effect on the Company’s
profitability.

(i) Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting obligations associated with its financial
liabilities. To guard against the risk, the Company maintains balance of cash and other equivalents and readily
marketable securities. The maturity profile of assets and liabilities are also monitored to ensure adequate liquidity is
maintained.

Liquidity risk is the risk that the Company may not be able to generale sufficient cash resources to seltle its obligations
in full as they fall due or can only do so on lerms that are materially disadvantageous,

The table below analyses the Company's financial liabilities into relevant maturity groupings based on the remaining
period at the reporting date to the contractual maturity date on an undiscounted cash flow basis.

2024
Carrying || Contractual Up to one More than
amount cash flow year one year
{Rupees in "000)

Outstanding claims including IBNR 11,002,509 11,002,509 11,002,509
Insurance / reinsurance payables 2412181 2412181 2,412,181
Other credilors and accruals 1,742 661 1,742 681 1,742 661 -
Borrowings 2,73 3,084 2,001 983
Window Takaful Operations - total liabilities 492 722 492_?2_2_ 402 722 .

15,652,804 15i653|15? 15,852 164 g83

2023
Carrying Contractual Up to one More than
amount cash flow year one year
{Rupees in "000)

Outstanding claims including IBNR 7,377,643 7377643 7,377,643 -
Insurance / reinsurance payables 3,382,743 3,382,743 3,302,743 -
Other creditors and accruals 1,496,716 1,486,716 1,496,716 -
Borrowings 43,825 55,002 22,203 32,799
Window Takaful Operations - lotal liabilities 219,294 219,284 219,294 -

12,530,221 12,541,398 12,508,599 32,799

—_— .
Credit risk

Credit risk is Ihe risk that arises with the possibility that one party to a financial instrument will fail io discharge its
obligation and cause the other party to incur a financial loss. The Company attempls to control credit risk by monitoring
credit exposures by undertaking fransactions with a large number of counterparlies in various industries and by
continually assessing the credit worthiness of counterparties.

Concentration of credit risk occurs when a number of counterparties have a similar type of business activities. As a
rasult, any change in economic, political or other conditions would effect their ability to meel contraclual obligations in
similar manner. The Company's credit risk exposure is not significantly different from that reflected in the
unconsolidated financial statements. The management monitors and limits the Company's exposure lo credit risk
through monitoring of client's exposure and conservative estimates of provisions for doubtful assets, if any. The
management is of the view that it is not exposed to significant concentration of credit risk as its financial assets are
adequalely diversified in entities of sound financial standing, covering various industrial sectors.

fﬂ-—
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The carrying amount of financial assets represent the maximum credit exposure, as specified below:

2024 2023
weeeeee (Rupees in "000) =

Financial assets

Loans and other receivables 501,385 502,483
Insurance / reinsurance receivables 5,577,763 4,044 829
Reinsurance recoveries against outstanding claims 8,026,127 8,819,523
Salvage recoveries accrued 201,107 186,737
Cash and bank 1,071,842 970,585
Window Takaful Operations - total assets 876,602 493,043

16,254,836 13,017,200
e

The Company did not hold any collateral against the above during the year, The managemenl continuously monitors
the credit exposure towards the policyholders and other insurers / reinsurers and makes provision against those
balances considered doubtful of recovery. The movement in the provision for doubtful debt account is shown in noles
13.2 and 13.3. The remaining past due balances were nol impaired as they relate to a number of policyholders and
other insurers / reinsurers for whom there is no recent history of default.

The credit quality of Company’s bank balances can be assessed with reference to external credit ratings as follows:

|_Rating Rating
| _Agency || Short Term | [ Long Term

Bank deposits
JS Bank Limited PACRA Al+ AA,
Banklslami Pakistan Limited PACRA Al Abe
Bank Al Habib Limited PACRA Al+ AAA
MCE Bank Limited PACRA Al+ AAA
National Bank of Pakistan PACRANIS Als AAA
Standard Chartered Bank Pakistan Limited PACRA Al+ AAL
Faysal Bank Limited PACRANIS Al+ Al
Habib Metropolitan Bank Limited PACRA Al+ AA+
The Bank of Punjab PACRA, Al+ AA+
United Bank Limited VIS Al+ AAA
Samba Bank Limited PACRA Al AA
Mobilink Microfinance Bank Limited PACRANVIS Al A
NRSP Microfinance Bank Limited PACRANIS A2 A-
FINCA Microfinance Bank Limited PACRANIS A3 BBB+
Habib Micro Finance Bank Limited PACRANIS A1 A+
Khushali Micro Finance Bank Limiled VIS A2 A-
Telenor Micro Finance Bank Limited PACRA A1 A
U Micro Finance Bank Limited PACRANIS Al A+
Habib Bank Limited VIS A+ AAA
Soneri Bank Limited PACRA A+ Ab
Bank Alfalah Limited PACRA A+ ARA
Allied Bank Limited PACRA Al+ AAA
Askari Bank Limited PACRA Al+ Al+
Dubai Islamic Bank Limited VIS Al+ AR
Al Baraka Bank (Pakistan) Limited VIS Al At
The age analysis of premiums due but unpaid and amounts due from other insurers / reinsurers is as follows:

2024 2023

e [RUp@2S in '000) ~emmme

Up to 1 year 4,132,948 3415436
1-2 years 803,251 392,070
2-3 years 261,785 152,959
Over 3 years 631.291 318,723

5829275

4,279,188

TE———— ey



2024 2023
= (Rupees in '000) -—--e-
Window Takaful Operations
Up to 1 year 580,291 380,953
1-2 years 111,990 57.080
2-3 years 60,205 57.027
Over 3 years 81,136 36,806

Bﬁzlﬂﬂ 541 IQEE
Concentration of credil risk exists when changes in economic or industry factors affect the group of counterparties
whose apggregate credit exposure is significant in relation to the Company’s total credit exposure. The Company's
portfolio of financial assels subject to credit risk is broadly diversified and transactions are entered into with diverse
credil worthy counterparties thereby mitigating any significant concentration of credit risk.

2024 2023
e (Rupees in '000) —————

Sector wise analysis of premiums due but unpaid

Foods and beverages 312,885 100,992
Financial services 283,948 325,235
Pharmaceulicals 99,731 40,632
Textile and composites 470,001 343 408
Engineering 24 342 43,280
Other manufacturing 171,679 223,566
Miscellaneous 781,560 483 415

2,154,236 1,560,528
e

Window Takaful Operations

Textile 00 641 81,867
Financial services 88,386 34 386
Engineering 34 158 28,405
Pharmaceulicals 7,208 22,086
Food 03,184 70,136
Other manufacturing 10,072 21,298
Others 216,003 B4,135

551,743 342!3 13

The credit quality of amount due from other insurers and reinsurers can be assessed with reference to external credit
ratings as follows:

Relnsurance
m: recoveries Prepald
s against reinsurance 2004 2023
e aatntiod outstanding | |premlum ceded
claims
{Rupees in '000)
A- or above (including PRCL) 2,500,422 5,460,814 1,878,534 9,840,770 10,787 968
BBB and B+ 395,843 BE4,504 313,381 1,573,728 585,652
Others 778,774 1,700,808 616,539 3,006,122 498,380
Total 3,675,039 8,026,127 2,800,454 14,610,620 11,872,000
—_—— — —
Due Re-takaful
fromother || recoveries || "TePet
insurers | re- against contribution 2024 2023
takaful outstanding obded
operators claims
(Rupees in '000)

Window Takaful Operations
A- or above (including PRCL) 292,025 152,703 161,169 605,896 550,660
BBB 8,854 4,779 5,044 18,678 12,090

Others - - - - -
: 300,879 157,482 166,213 624,574 562,750
B ————
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Capital management

The Company's objectives when managing capital are to safeguard the Company’s ability 1o conlinue as a going
concemn in order lo provide returns for shareholders and benefit for other slakeholders and to maintain an optimal
capital structure to reduce the cost of capital. In order to maintain or adjust the capital structure, the Company may
adjust the amount of dividend paid lo shareholders, retum capital to shareholders, issue new shares or sell assefs to
reduce debl.

The Company currently meets the pald up capital requirement as required by Securities and Exchange Commission of
Pakistan.

FINANCIAL INSTRUMENTS BY CATEGORY 2024 2023
=== (Rupees in '000) ---e=ees
Financial assets and financial liabilities

Financial assets

Amortised cost

Cash and bank 1,089,968 873,353
Insurance / reinsurance receivables 5577,763 4,044 820
Reinsurance recoveries against outstanding claims 8,028,127 6,819,523
Loans and other receivables 501,385 502,483
Salvage recoveries accrued 201,107 186,737
Window Takaful Operations - total assets 876,602 493,043

16.272 962 13.019.,968
Investments - fair value through profit or loss

Equity securities 388,836 174,721
Term finance cerificates and Sukuks 242,973 309,989
Governmenl securities 2,995,645 2,379,102
3,627,454 2,863,812
Financial liabilities
Amortised cost
Qutstanding claims including IBNR 11,002,508 7377643
Insurance / reinsurance payables 2412181 3,382,743
Other creditors and accruals 1,742,661 1,496,716
Borrowings 2.7 43,825
Window Takaful Operations - total liabilities 492 722 216,204

15,652,804 12,530,221
FAIR VALUES MEASUREMENT

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants al the measurement dale.

Underlying the definition of fair value is the presumption that the Company is a going concern without any intention or
requirement to curtail materially the scale of its operations or to undertake a transaction on adverse lerms.

Financial assets which are tradable in an open market are revalued at the market prices prevailing on the reporting
date. The estimated fair value of all other financial assets and liabilities is considered not lo be significantly different
from the respeclive book values.

The table below analyses financial and non-financial assets carried at fair value, by valuation method. The different
levels have been defined as follows:

- Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: inputs other than quoted prices included within Level 1 that are observable for the asset or liability,
either directly (that is, as prices) or indirectly (that |s, derived from prices).

Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs). The
Company has no items 1o report in this level,

&
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The Company held the following financial instruments measured at fair value:

2024
Financial assets - measured at fair value Level1 || Level2 || Level3
(Rupees in "000)
Fair value through prefit or loss
Listed shares 361,978 - .
Mutual funds - 26,858 -
Term finance certificates - 242,973 -
Government securities - 2,895,645 -
MNon-financial assets - measured at fair value
Property and equipment (Buildings and leasehold improvements) * - - 712,598
Investment properties * - - 417.845
2023
Financial assets - measured at fair value Level1 [| Level2 || Leveld
(Rupees in "000)
Fair value through profit or loss
Listed shares 149,264 -
Mutual funds - 25,457
Term finance certificates - 309,989
Government securities - 2,378,102
Non-financial assets - measured at fair value
Property and equipment (Buildings and leasehold improvements) * - - 668,806
Invesiment properties * = z 416,447
Item Valuation approach and input used
The valuation has been determined through closing rates of Pakistan Stock
. Exchange (PSX).
The fair value of Governmenl securities is derived using PKRV rales.
PKRV rate is average of the yield-lo-maturity on government securilies
i traded in the secondary marketl and determined at the end of day. The
Sovernarent securities yield-to-maturity on govermnment securiies is quoted by the six (06)
brokerage houses keeping In view the yield-to-malurity on govermnment
securities traded in the secondary market.
The fair value of mutual funds is derived from using rates published on
i Mutual Funds Association of Pakistan,
: The fair value of term finance certificates is derived from using rates
TOITTInance Sertaomes published on Mutual Funds Association of Pakistan.
Property and equipment (Buildings and The revaluation by the valuer is carried out on the basis of professional|
leasehold improvements) * assessment of present market values.
P The revaluation by the valuer is carried out on the basis of professional
ivRRImE propaiay assessment of present markel values.

* Buildings including leasehold improvements and investmen! properties are camied at revalued amounls (level 3
measurement) delermined by professional valuers based on their assessment of the market values as disclosed In
notes 5 and 7 to these unconsolidated financial statements. The valuation experts used a market based approach to
arrive at the fair value of the Company's properies. The approach uses prices and other relevant information generated
by market transactions invalving identical or comparable or similar properties. These values are adjusted (o reflect the
current condition of the properties. The effect of changes in the uncbservable inputs used in the valuations cannol be
delermined with cerlainly, accordingly a quanfitative disclosure of sensilivity has not been presented in lhese

unconsolidated financial statements.

The carrying amounts of all other financial assets and liabilities reflected in these unconsclidated financial statements

approximale their fair values.

7
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INDEPENDENT AUDITOR’S REPORT
To the members of IGI General Insurance Limited
Report on the Audit of the Financial Statements
Opinion

We have audited the annexed financial statements of IGI General Insurance Limited — Window
Takaful Operations {“the Operator™), which comprise the statement of financial position as at December
31, 2024, and the statement of comprehensive income, the statement of changes in operator's fund and
participants' takaful fund and the cash flow statement for the year then ended, and notes to the financial
statements, including material accounting policy information and other explanatory information and we
state that we have obtained all the information and explanations which, to the best of our knowledge and
belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
statement of financial position, the statement of comprehensive income, the statement of changes in
operator's fund and participants' takaful fund and the cash flow statement together with the notes forming
part thereof, conform with the accounting and reporting standards as applicable in Pakistan and give the
information required by the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017), in the
manner so required and respectively give a true and fair view of the state of Operator’s affairs as at
December 31, 2024 and of the total comprehensive income, the changes in operator's fund and participants'
takaful fund and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the Operator in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan {the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the Annual Report, but does not include the financial statements and our auditor’s report
thereon.

Qur opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material misstatement of this other mformation,
we are required to report that fact. We have nothing to report in this regard.

A. F. FERGUSON & CO., Chartered Accountants, a member firm of the PwC network
State Life Building No. 1-C, II. Chundrigar Road, P.Q. Box 4716, Karachi-74000, Pakistan
Tel: +92 (21) 32426682-6/32426711-5; Fax: +92 (21) 32415007/32427938/32424740; <uww.pwe.com/pk>
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Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting and reporting standards as applicable in Pakistan and the requirements of
Insurance Ordinance, 2000 and, Companies Act, 2017 (XIX of 2017), and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Operator’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Operator or to cease
operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Operator’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs as applicable in Pakistan will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professicnal skepticism throughout the audit, We also:

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Operator’s internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

*  Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Operator’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Operator to cease to continue as a going
concern,

=  Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

‘We communicate with the board of directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

A
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Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Operator as required by the Insurance Ordinance, 2000
and the Companies Act, 2017 (XIX of 2017);

b) the statement of financial position, the statement of comprehensive income, the statement of changes
in operator’s fund and participants' takaful fund and the cash flow statement together with the notes
thereon have been drawn up in conformity with the Insurance Ordinance, 2000, the Companies Act,
2017 (XXI of 2017), and are in agreement with the books of account;

c) investments made, expenditure incurred and guarantees extended during the year were for the purpose
of the Operator’s business; and

d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is
Khattab Muhammad Akhi Baig.

A/K[)‘Lj’u% N

AF. Ferguson & Co.

Chartered Accountants

Karachi

Dated: April 7, 2025

UDIN: AR202410081gqpRVv87wk




IGI GENERAL INSURANCE LIMITED

WINDOW TAKAFUL OPERATIONS

STATEMENT OF FINANCIAL POSITION OF OPF AND PTF
AS AT DECEMBER 31, 2024

Operator's Fund Participants' Takaful Fund
Note 04 || 22 2024 || 20
Assets {Rupees in "000}
Property and equipment 5 - 61 - -
Investments
- Mutual Funds 3] 556,643 91,290 28 323,845
- Sukuks 7 - - 936,640 322 165
- Term deposits 8 - - 50,000 214917
Other receivables 9 25,716 8,330 60,501 56,677
Takaful / retakaful receivables 10 52,767 44 382 814,258 519,263
Salvage recoveries accrued - - 73,436 64 415
Deferred wakala fee 21 - - 246,948 196,099
Receivable from PTF / OFF (including Qard-e-Hazan) 11 268,587 394,085 - -
Accrued investment income - - 2,728 25,934
Taxation - payment less provisions - - 68,357 36,528
Retakaful recoveries against outstanding claims 19 - - 157 482 161,285
Deferred commission expense 20 86,767 74,325 - -
Prepayments 12 - 200 166,213 201,822
Cash and bank 13 3,609 4 160 130,086 37,417
Total assets 994,089 616,843 2,706,677 2.160,368
Funds and liabilities
Funds attributable to Operator and Participants
Operator's Fund (OPF)
Statutory fund 50,000 50,000 - -
Unappropriated profit 200,621 104,881 - -
250,621 154,881 - -
Wagqgf / Participants' Takaful Fund
Ceded money - - 500 500
Accumulated surplus - - 247,030 67,883
Balance of Participants’ Takaful Fund - - 247,530 68,393
Qard-e-Hasan 1.1 - - - 205,339
Liabilities
PTF Underwriting Provisions
Outstanding claims including IBNR 19 - . 557,612 498,482
Unearned contribution reserve 18 - - 877,921 679,667
Contribution deficiency reserve 19.2 - - - 7,297
Uneamed retakaful reward 22 - - 58,555 53,743
- - 1,494,088 1,238,169
Uneamed wakala fee 21 246 948 196,099 - -
Contribution received in advance - - 33,292 14,190
Takaful / retakaful payables 14 13,373 10,447 478,312 282,557
Other creditors and accruals 15 473,839 250,305 184 868 161,964
Accrued expenses 9,308 5111 - -
Payable to PTF / OPF 16 - - 268,587 188,756
743468 461,962 865,059 647,467
Total funds and liabilities 994 089 616,843 2,706,677 2,160,368
Contingencies and commitments 17

The annexed notes 1 to 40 form an integral part of these financial statements.
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IGI GENERAL INSURANCE LIMITED
WINDOW TAKAFUL OPERATIONS
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2024

Participants' Takaful Fund
Contribution eamed

Less: Contributions ceded to retakaful
Net contribution revenue

Re-takaful reward earned
Met underwriting income

Met claims - reported / settied
- IBNR

Reversal of contribution deficiency reserve

Other direct expenses
(Deficit) f surplus before investment income

Investment income

Other income

Less: Modarib's share of investment income

Provisions for doubtful contribufions (net of Wakala fee)

Surplus transferred to accumulated surplus
Other comprehensive income for the year

Total comprehensive income for the year

Operator’s Fund

Wakala fee

Commission expense

General administration and management expenses

Investment income

Other income

Modarib's share of PTF investment income
Less: other charges

Profit before taxation
Taxation

Profit after taxation
Other comprehensive income for the year

Total comprehensive income for the year

Note

18

22

19

23

25
26
27

10.1.

21
20
24
25
27
28

29

The annexed notes 1 to 40 form an integral part of these financial statements.

Chairman Director Director

Chief Executive Officer

2024 2023
—--—mee{RUpe&es in "000)
1,724,048 1,305,577
(625,603) {423,800)
1,098 445 881,777
154,419 108,602
1,252 BB4 881,379
(1,233,376) (943,023)
{36,430) {10,785)
(1,269,806) (953,808)
7,297 11,145
(9,645) 48,716
(30,011) (28,471)
(39,6586) 20,245
276,342 156,624
10,749 8,027
(57.418) (32,930)
(10,880) (7.673)
178,137 144,291
178,137 144,291
600,808 483,085
(180,549) (150,848)
{163,015) (171,804)
257,344 131,433
14,293 8,763
1,244 865
57418 32,930
(1,412) (2,058)
328 BBT 171,936
{128,266) (67.055)
200,621 104,881
200,821 104,881
&
Chief Financial Officer



IGI GENERAL INSURANCE LIMITED
WINDOW TAKAFUL OPERATIONS

STATEMENT OF CHANGES IN OPERATOR'S FUND AND PARTICIPANTS' TAKAFUL FUND

FOR THE YEAR ENDED DECEMBER 31, 2024

Balance as at January 1, 2023

Transfer of profit to the Operator

Profit for the year

Other comprehensive income for the year
Balance as at December 31, 2023
Transfer of profit to the Operator

Profit for the year

Other comprehensive income for the year

Balance as at December 31, 2024

Balance as at January 1, 2023

Surplus for the year

Other comprehensive income for the year
Balance as at December 31, 2023
Surplus for the year

Other comprehensive income for the year

Balance as at December 31, 2024

Aftributable to Operator's Fund
St:::$w Llnnps::::nted Total
—— {Rupees in "000)
50,000 72,944 122,944
: (72,944) (72,944)
- 104,881 104,881
50,000 104,881 154,881
- (104,881) (104,881)
- 200,621 200,621

50,000 200,621 250,621

Attributable to participants of the PTF

Accumulated
i (deficit) / Total
money*
surplus
{Rupees in "000)
500 (76,398) (75,898)
- 144 291 144 281
500 67,893 68,393
- 179,137 179,137

500 247,030 247,530

* This represents fund created by the Operator as per the reguirement of SECP circular 8 of 2014,

** This reprasents money ceded by the Operator,

The annexed notes 1 to 40 form an integral part of these financial statements,
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IG| GENERAL INSURANCE LIMITED
WINDOW TAKAFUL OPERATIONS

CASH FLOW STATEMENT

FOR THE YEAR ENDED DECEMBER 31, 2024

Note Operator's Fund

Participants’' Takaful Fund

2024 || 2023

2024 || 2023

{Rupees in "000)
OPERATING CASH FLOWS
Takaful activities
Contributions received - 2,332,882 1,816,837
Retakaful contribution paid - (490,683) (458,914)
Claims / benefits paid - (1,310,965) (1,200,477)
Re-takaful and other recoveries received - - 104,112 183,317
Retakaful reward received - - 159,231 130,378
Commission paid {171,415) (152,278} - -
Wakala fee received 549,791 525,044 - -
Wakala fee paid - - (549,791) (521,543)
Other takaful payments - - {99,505) (41,839)
Met cash inflow from takaful activities 378,376 372,766 145,281 7,756
Other operating activities
Income tax paid = . {31,828) (17.624)
Operating receipts - net 212,100 13,209 - -
Qard-e-Hasan received from PTF 205,339 -
General and other expenses paid (235,275) {207 985) - -
Met cash inflow from / (outflow on) other operating activities 182,164 {194,7786) (31,829) (17,624)
Total cash inflow from / (outflow on) all operating activities 560,540 177,990 113,452 (9,868)
INVESTING ACTIVITIES
Profit received 15,537 9,658 310,297 128,737
Qard-e-Hasan paid to PTF - - (205,339) -
Net (payments) / receipts for investments (471,747) (111,180) (280, 658) a0,776
Total cash (outflow on) / inflow from investing activities (456,210) (101,532) {(185,700) 219,513

FINANCING ACTIVITIES

Profit paid to the Operator [ (104881) | (72,944)] | - || -
Total cash outflow on financing activities (104,881) (72,944) - -
Net (decrease) / increase in cash and cash equivalents

during the year (651) 3,514 (72,248) 209,645
Cash and cash equivalents at beginning of the year 4160 646 252,334 42 689
Cash and cash equivalents at end of the year 13.2 3600 4,160 180,086 252,334
Reconciliation to statement of comprehensive income
Operating cash flows 560,540 177,980 113,452 (9,868)
Depreciation expense (20,077} (23,730) - -
Prafit on bank balances and investments 15,537 9,629 287,001 164,651
Increase in liabilities (261,432) (68,384) (572,511) (106,790)
{Decrease) / increase in assets other than cash (93,947) 9,376 351,105 96,298
Profit / surplus for the year 200,621 104,881 178,137 144,291

= &% —

The annexed notes 1 to 40 form an integral part of these financial statements.

Chairman Director Director Chief Executive Officer  Chief Financial Officer




IGI GENERAL INSURANCE LIMITED

WINDOW TAKAFUL OPERATIONS

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 21, 2024

1

21

2141

2.1.2

2.2

23

24

241

LEGAL STATUS AND NATURE OF BUSINESS

|G| General Insurance Limited (the Operator), a Packages Group Company, was incorporated as a public limited company
on Novemnber 18, 2016 under the repealed Companies Ordinance, 1984 {(now the Companies Act, 2017). The registered
office of the Operator is situated at 7th floor, The Forum, Suite No. 701-713, G-20, Block 8, Khayaban-e-Jami, Clifton,
Karachi. The objective of the Operator include providing general insurance services (in spheres of fire, marine, motor,
health and miscellaneous) and general takaful services.

The Operator was granted authorisation on June 20, 2017 under Rule 6 of the Takaful Rules, 2012 to undertake Window
Takaful Operations (\WTO) by the Securities and Exchange Commission of Pakistan (SECP) under Takaful Rules, 2012 to
carry on general takaful in Pakistan.

The Operalor transferred slatutory fund of Rs. 50 million in a separate bank account for the Window Takaful Operations as
per the requirement of circular 8 of 2014. The Operator has formed a Wagf for Participants’ Fund by executing the Wagf
deed dated February 27, 2017 and deposited a cede money of Rs. 0.5 million. The cede money is required to be invested
in Shari'ah compliant remunerative instrument which may be used to acquire immovable Waqf property if Shari'ah and law
so warrants. Wagf Deed govemns the relationship of Operator and participants for management of takaful operations,
investments of Participants’ Funds and investments of the Operator's funds approved by the Shar'ah advisor of the
Operator. The Qperator commenced activities of WTO on July 1, 2017,

BASIS OF PREPARATION
Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as applicable
in Pakistan. The accounting and reporting standards as applicable in Pakistan comprise of ;

- International Financial Reporting Standards (JFRS Accounting Standards) issued by the Intemational Accounting
Standards Board (IASB) and Islamic Financial Accounting Standards (IFAS) issued by Institute of Chartered
Accountants of Pakistan, as notified under the Companies Act, 2017; and

- Provisions of and direclives issued under the Companies Act, 2017, the insurance Ordinance, 2000, the Insurance
Rules, 2017, the Takaful Rules, 2012 and the General Takaful Accounting Regulations, 2019.

Where the provisions of and directives issued under the Companies Act, 2017, the insurance Ordinance, 2000, the
Insurance Rules 2017, the General Takaful Accounting Regulations, 2019 and the Takaful Rules, 2012 differ with the
requirements of IFRS Accounting Standards, the provisions of and directives issued under the Companies Act 2017, the
Insurance QOrdinance, 2000, the Insurance Rules 2017, the General Takaful Accounting Regulations, 2019, the Takaful
Rules, 2012 shall prevail.

These financial statements reflect the financia! position and results of operations of both the Operator's Fund (QPF) and
Participants' Takaful Fund (PTF} in a manner that the assets, liabilities, income and expenses of the Operator and PTF
remain separately identifiable.

Basis of measurement

These financial statements have been prepared under the historical cost convention except for certain investments which
are carried at fair value.

Functional and presentation currency

ltems included in these financial statements are measured using the currency of the primary economic environment in
which the Operator operates. These financial statements are presented in Pakistani Rupees, which is the Operators
functional and presentation currency.

Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan
that are effective in the current year:

There are certain amended slandards, interpretations and amendments that are mandatory for the Operator's accounting
periods beginning con or after January 1, 2024 but are considered not to be relevant or do not have any significant effect on
the Operalor's operations and therefore, have not been stated in these financial statements.

411..
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Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan
that are not yet effective:

The following revised standards, amendments and interpretations with respect to the accounting and reperting standards
would be effective from the dates mentioned below against the respective standard, amendments or interpretation:

Effective date (accounting
periods beginning on or after)

- IAS 21 - 'The effects of changes in foreign exchange rates' (amendments} January 1, 2025
- IFRS 9 - 'Financial Instruments’ January 1, 2026
- IFRS 7 - 'Financial Instruments Disclosures’ (amendments) January 1, 2026
- IFRS 17 - 'Insurance contracts™ January 1, 2026
- IFRS 18 - 'Presentation and Disclosure in Financial Statements' (amendments) January 1, 2027

The management is currently in the process of assessing the impact of these standards and amendments on the financial
statements of the Operator.

IFRS 17 - 'Insurance contracts’ has been notified by the IASB to be effective for annual periods beginning on or after
January 1, 2023 however, the Securities and Exchange Commission of Pakistan through S.R.0. 1715 (1)/2023 has
directed companies engaged in takaful and re-takful business for application of IFRS 17 for pericds beginning on or after
January 1, 2026.

There are certain other new and amended standards, interpretations and amendments that are mandatory for the
Company's accounting periods beginning on or after January 1, 2025 but are considered not to be relevant or will not have
any significant effect on the Company's operations and are therefore not stated in these financial statements.

Temporary exemption from application of IFRS 9

As an insurance company / takaful operator, the management has opted tempcrary exemption from the application of
IFRS 9 as allowed by the International Accounting Standards Board (IASB) for entities whose activities are predominantly
connected with insurance as the percentage of the total carrying amount of its liabilities connected with insurance relative
to the total carrying amount of all its liabilities is greater than 90 percent and the Operator doesn't engage in significant
activities unconnected with insurance based on historical available information. Additional disclosures, as required by
IASB, for being eligible to apply the temporary exempticn from the application of IFRS 9 are given below.

Fair value of financial assets as at December 31, 2024 and December 31, 2023 and change In the fair values during
the year:

OPF PTF
2024 || 2023 2024 || 2023
Financial assets that do not meet the SPPI criteria {Rupees in '000)
Mutual funds {note 6)
Opening fair value 91,290 46 323,845 166,238
Additions / (disposals) during the year 458,859 85,005 (323,817) 135,573
Increase in fair value 6,394 6,239 - 22,034
Closing fair value 556,643 91,290 28 323,845
Sukuks (note 7)
Opening fair value - - 322,165 -
Additions during the year - - 583,059 320,000
Increase in fair value - - 21,416 2,165
Closing fair value - - 936,640 322,165
OPF PTF
2024 || 2023 2024 || 2023
Financial assets classified as "Held to Maturity” that {Rupees in '000)
meet SPPI criteria
Term deposits {note 8)
Opening fair value - - 214,917 546,350
Disposals during the year - - (164,917) (331,433)
Increase in fair value - - - -
Closing fair value - - 50,000 214,917

m,
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2.5.2 There are certain other new and amended standards and interpretations that are mandatory for the Operator's accounting

3.1

3.2

3.2.1

3.2.2

3.2.3

3.2.4

periods beginning on or after January 1, 2025 but are not considered 1o be relevant or will not have any significant effect
on the Operator's operations and, therefore, not detailed in these financial stalements.

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the preparation of these financial statements are same as those applied in the
preparation of financial statements of the Operator for the year ended December 31, 2023 unless otherwise stated.

Property and equipment
Tangible
These are stated at cost less accumulated depreciation and accumulated impairment losses, if any.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only
when it is probable that future economic benefits associated with the items will flow to the Operator and the cost of the
item can be measured reliably. All other repair and maintenance costs are charged to the statement of comprehensive
income in the period in which they are incurred. Depreciation on all fixed assets is charged to statement of comprehensive
income on the straight line method so as to write-off depreciable amount of an asset over its useful life. Depreciation on
additions to fixed assets is charged from the month in which an asset is acquired or capitalised, while no depreciation is
charged for the month in which the asset is disposed off.

The assets' residual values and useful lives are reviewed, at each financial year end, and adjusted, if impact on
depreciation is significant.

The gain or loss on disposal or retirement of an asset represented by the difference between the sale proceeds and the
carrying amount of the asset is recognised as an income or expense.

Takaful contracts

The takaful contracts are based on the principles of wakala. The takaful contracts so agreed usually inspire concept of
tabarru (to donate for benefit of others} and mutual sharing of losses with the overall objective of eliminating the element of
uncertainty.

Takaful contracts are those contracts whereby the PTF has accepted significant takaful risk from the participants' by
agreeing to compensate the paricipants' if a specified uncertain future event (the takaful event) adversely affects the
participants’. Once a contract has been classified as a takaful contract, it remains a Takaful contract for the remainder of
its lifetime, even if takaful risk reduces significantly during this period, unless all rights and obligations are extinguished or
expired.

The PTF underwrites non-life takaful contracts that can be categorised into following main categories:

Fire and property

Fire and property takaful contracts mainly compensate the participants for damage suffered to their properties or for the
value of property lost. Participants who undertake commercial activities on their premises could also receive compensation

for the loss of earnings caused by the inability to use the takaful covered properties in their business activities. These
contracts are generally one year contracts except some contracts that are of three months period.

Marine, aviation and transport
Marine takaful covers the loss or damage of vessels, cargo, terminals, and any transport or property by which cargo is

transferred, acquired, or held between the points of origin and final destination. These contracts are generally for three
months period.

Motor

Motor takaful provides protection against losses incurred as a result of theft, traffic accidents and against third party liability
that could be incurred in an accident. These contracts are generally one year contracts.

Health

Health takaful provides coverage against expenses incurred during the hospitalisation due to sickness, emergency and
accidents. These contracts are generally one year contracts.



3.2.5 Miscellaneous

3.3

3.4

3.5

3.6

All other various types of takaful contracts are classified in miscellanecus category. These contracts are normally one year
contracts except some engineering contracts that are of more than cone year period, whereas, normally travel contracts
expire within one month time.

Deferred commission expense

Commission incurred in obtaining and recording takaful are deferred and recognised as an asset. These costs are charged
to the statement of comprehensive income based on the pattern of recognition of contribution revenue.

Receivables and payables related to insurance contracts

Insurance / reinsurance receivable and payable inciuding premium due but unpaid, relating to insurance contracts are
recognised when due and camied at cost less provision for impairment (if any). The cost is the fair value of the
consideration to be received / paid in the future for services rendered / received. These amounts also include due to and
from other insurance companies and brokers.

Premium received in advance is recognised as liability till the time of issuance of insurance contract there against.

An assessment is made at each reporling date to determine whether there is an objeclive evidence from external as well
as internal sources of information that a financial asset or group of assels may be impaired i.e. recoverable amount at the
reporting date is less than the earning amount of the asset. If such evidence exists, the estimated recoverable amount of
that asset is determined and any impairment loss is recognised, in the statement of comprehensive income, for the
difference between the recoverable amount and the carrying amount. Provisions for impairment are reviewed at each
reporting date and adjusted to reflect the current best estimates. Changes in the provisions are recognised as income or
expense, in the statement of comprehensive income.

Revenue recognition
a) Contribution

Contribution written under a policy is recognised as income over the period of takaful from the date of issuance of the
policy to which it relates to its expiry. The portion of contribution written relating to the unexpired period of coverage is
recognised as unearned contribution by the PTF. This liability is calculated by applying 1/24 method as specified in the
General Takaful Accounting Regulations, 2019.

b} Re-takaful reward earned

Re-takaful reward income from re-takaful operators is deferred and brought to statement of comprehensive income as
revenue in accordance with the pattern of recognition of the re-takaful contribution to which it relates. Commission from
reinsurers is arrived at after taking the impact of opening and closing unearned commission. Profit commission, if any,
which the Company may be entitled to under the terms of reinsurance, is recognised on an accrual basis.

c) Investment income

- Unrealised gain or toss on revaluation of investments classified as at fair value through profit and loss is included in
the statement of comprehensive income in the period to which it relates.

- Gain or loss on sale of investments is accounted for in the statement of comprehensive income in the period o
which il relates.

- Dividend income is recognised when the Company's right to receive the dividend is established.

d) Other income

- Gain or loss on sale of property and equipment is recognised when the asset is derecognised.

Re-takaful ceded

These are contracts entered into by the Operator with re-takaful operators for compensation of losses suffered on takaful
contracts issued. These re-takaful coniracts include both facultative and treaty arrangement contracts and are classified in

same categories of takaful contracts for the purpose of these financial statements. The Cperator recognises the entitied
benefits under the contracts as various re-takaful assets.

The deferred portion of re-takaful contribution is recognised as a prepayment in PTF. The deferred portion of re-takaful
contribution ceded is calculated by using 1/24 method.
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3.7

3.8

3.9

3.10

3.1

3.12

Claims expense

General takaful claims include all claims occurring during the year, whether reported or nol, related internal and external
claims handling costs that are directly related to the processing and settlement of claims, a reduction for the value of
salvage and other recoveries, and any adjustments to claims outstanding from previous years.

The Operator recognises liability in respect of all claims incurred upto the reporting date which is measured at the
undiscounted value of the expected future payments. The claims are considered to be incurred at the time of the incident
giving rise to the claim except as otherwise expressly indicaled in an takaful contract. The liability for claims include
amounts relating to unpaid reported claims, claims incurred but not reported (IBNR) and expected claims setttement costs.

The provision for incurred But Not Reported (IBNR) claims is determined by the Operator as required under circular No. 9
of 2016 issued by the SECP. As per the SECP circular No. 9 of 2016, an Operator shall estimate IBNR claims reserve
based on the prescribed method provided in the guidelines. The prescribed methed for estimating IBNR claim reserve is
the chain ladder method based on paid claims hereinafter called 'Incurred But Not Paid’ or 'IBNP'. The Basic Chain Ladder
{BCL) method uses a run off triangle to estimate the development factors for each accident period which are further used
to estimate the ullimate paid claims. Data from settlement registers is used in the BCL models. Lags are determined to be
the difference between the 'date of loss' and 'date of claim payment’. Monthly lags are used since it reflects the claim
development pattern within a given year and the back testing supports the same. Cnce IBNP has been determined using
BCL, the outstanding claims are deducted to arrive at IBNR on paid basis.

Re-takaful recoveries against claims

Re-takaful recoveries against outstanding claims is recognised as an asset and measured at the amount expected to be
received.

Commission expense and other acquisition costs

Commission expense and other acquisition costs are charged to the OPF at the time the policies are accepted. This
expense is deferred and brought to statement of comprehensive income as an expense in accordance with the pattern of
recognition of the gross contribution to which it relates. Commission expense is armved at after taking the impact of
opening and closing deferred commission.

Contribution deficiency reserve

The Operator is required as per the General Takaful Accounting Regulations, 2019, to maintain a provision in respect of
contribution deficiency for the class of business where the unearned contribution reserve is not adequate to meet the
expected future liability, after re-takaful from claims, and other supplementary expenses expected to be incurred afler the
reporting date in respect of the unexpired takaful contracts in that class of business at the reporting date. The movement in
the contribution deficiency reserve is recorded as an expense / income in the statement of comprehensive income.

The Operator determines adequacy of liability of contribution deficiency by carrying out analysis of its loss ratio of expired
periods of the contracts. For this purpose average loss ratio of last three years inclusive of claim settlement cost but
excluding major exceptional claims are taken into consideration fo determine ultimate loss ratio to be applied on unearned
contribution. The liability of contribution deficiency in relation to accident and health insurance is calculated in accordance
with the advice of the acluary. No provision has been made as the unearned contribution reserve for each class of
business as at the year end is adequate to meet the expected future liability after re-takaful from claims and other
expenses, expected to be incurred after the reporting date in respect of policies in force at reporting date.

Takaful surplus

Takaful surplus attributable to the participants is calculated after charging all direct cost and setting aside various reserves.
Allocation to participants, if applicable, is made after adjustment of claims paid to them during the year.

Wakala fee
The Operator of window takaful manages the general takaful operations for the participants and charges wakala fee to

PTF to meet the general and administrative expenses of the Operator including commissions to agents at following rates
of written gross contribution:

Percentage
Class 2024 2023
Fire and property 31% 31%
Marine, aviation and transport 35% 35%
Motor 32% 32%
Health 16% 16%
Miscellanecus 28% 28%
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3.16

3.47

3.18

3.1841
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The deferred portion of wakala fee is recognised as a prepayment in PTF and unearned wakala fee in OPF. The deferred
portion of wakala fee is calculated by using 1/24 method.

Mudarib's share - PTF

The Operator also manages the participants’ investment as Mudarb and charges 20% (2023: 20%) of the investment
income earned by the PTF as Mudarib's share. It is recognised on the same basis on which related revenue is recognised.

Qard-e-Hasan

If there is a deficit of admissible assets over liabilities in PTF, the Operator provides interest free loan 'Qard-e-Hasan' {o
PTF from OPF so that PTF may become solvent as per Takaful Rules, 2012,

Qard-e-Hasan from PTF can be recovered by the Operator over any period of time without charging any profit.
Creditors, accruals and provisions

Liabilities for creditors and other amounts payable are carried at cost which is the fair value of the consideration to be paid
in the future for the services received, whether or not billed to the Operator.

Provisions are recognised when the Operator has a present legal or consfructive obligation as a resuit of past events, it is
probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable
estimate of the amount can be made. Provisions are reviewed at each reporting date and adjusled to reflect the current
best estimate.

Taxation

Income tax expense comprises current and deferred tax. Income tax expense is recognised in the Operator's statement of
comprehensive income, except to the extent that it relates to items recognised directly in equity or in other comprehensive
income, in which case it is recognised in equity or in other comprehensive income respectively.

Current tax

Provision of current tax is based on the taxable income for the year determined in accordance with the prevailing law for
taxation of income. The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply to the
profit for the year, if enacted. The charge for current tax also include adjustments, where considered necessary, o
provision for tax made in previous years arising from assessments finalised during the current peried for such years.

Deferred tax

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary differences at the
reporting date between the tax bases and carrying amounts of assets and liabilities for financial reporting purposes.
Deferred tax liabilities are generally recognised for all taxable temporary differences and deferred tax assels are
recognised to the extent that it is probable that taxable profits will be available against which the deductibte temporary
differences, unused tax losses and tax credits can be utilised.

Deferred tax assets and liabilities are measured at the tax rates that are expecied to apply to the period when the asset is
realised or the liability is settled, based on the tax rates {and tax laws) that have been enacted or substantively enacted at
the reporting date.

Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For the purposes of cash flow
statement, cash and cash equivalenis comprise cash in hand, deposits with banks, stamps in hand and short term
finances.

Investments

The Operator invests in Shariah compliant financial instruments only. All investments are initialty recognised at cost, being
the fair value of the consideration given and include transaction cost, except for investments classified as fair value
through profit or loss in which case transaction costs are charged 1o the statement of comprehensive income. Investments
are classified into the following categories:

- Fair value through profit or loss
- Held to maturity
“ Available for sale
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3.18.2

3.18.3

3.18.4

3.18.5

3.19

3.20

3.21

Investments at fair value through profit or loss

These financial assels are acquired principally for the purpose of generating profit from short-term fluctuation in prices or
are part of a portfolio for which there is a recent actual pattemn of short-term profit taking.

Subsequent to initial recognition these are measured at fair value by reference to quoted market prices with the resulting
gain or loss being included in net profit or loss for the period in which it arises.

Unrealised gains / (losses) arising on remeasurement of investments classified as financial assets at 'fair value through
profit or loss' are recorded in statement of comprehensive income in the period in which these arise.

Held to maturity

Investments with fixed maturity that the management has the intent and ability to hold to maturity are classified as held to
maturity and are initially measured at cost. At subsequent reporting dates, these are measured at amortised cost using the
effective yield method.

Any premium paid or discount availed on acquisition of held to maturity invesiments is deferred and amortised over the
term of the investment using the effective yield method and taken to the statement of comprehensive income.

Income from held to maturity investments is recognised on a time proportion basis taking into account the effective yield
on the investments.

Available for sale

Available for sale investments are those non-derivative investments that are designated as available for sale or are not
classified in any other category. These are primarily those investments that are intended to be held for an undefined period
of time or may be sold in response to the need for liquidity.

Subsequent to initial recognition, these are stated at market valus.
Gains / (losses) on sale of available for sale investments are recognised in statement of comprehensive income,

Unrealised gains / {losses) arising on remeasurement of investments classified as financial assets at ‘available for sale'
are recorded in statement of comprehensive income in the period in which these arise.

Date of recognition

Regular way purchases and sales of investments that require delivery within the time frame established by regulations or
market convention are recognised at the trade date. Trade date is the date on which the Operator commits to purchase or
sell the investment.

Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount is reported in the financial statements only when
there is a legally enforceable right to set-off the recognised amount and the Operator intends either to settle on a net basis
or to realise the assets and to settle the liabilities simultaneously.

Other receivables

These are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market.
Subsequent to initial recognition these are measured at amortised cost.

Segment reporting

A business segment is a distinguishable component of the Operator thal is engaged in providing services that are subject
to risks and returns that are different from those of other business segments. The Operator accounts for segment reporting
of aperating results using the classes of business as specified under the Insurance Ordinance, 2000 and General Takaful
Accounting Regulations, 2019. The reported operating segments are also consistent with the intemai reporting provided to
Board of Directors who are responsible for allocating resources and assessing performance of the operaling segments.
The performance of segments is evaiuated on the basis of underwriting results of each segment.

The Operator has five primary business segments for reporting purposes namely fire, marine, motor, health and
miscellaneous.

Assets, liabilities and capital expenditures that are directiy attributable to segments have been allocated to them. Those
assets and liabilities which can not be allocated to a particular segment on a reasonable basis are reported as unallocated
corporate assets and liabilities.
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3.22 Impairment

The carrying values of the Operator's non-financial assets are reviewed at each financial year end for impairment when
events or changes in circumstances indicate thal the camying value may not be recoverable. If any such indication exists,
and where the carrying values exceed the estimated recoverable amount, the assets are written down to their recoverable
amount. The resulting impairment loss is taken to the statement of comprehensive income.

3.23 Foreign currency transactions and translations

Foreign currency fransactions are translated into Pak Rupees at the exchange rates prevailing on the date of transaction.
Monetary assets and liabilities in foreign currencies are translated into Pak Rupees at the exchange rates prevailing at the
reporting date. Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using
the exchange rates at the dates of the initial transactions. Non-monetary items measured at fair value in a foreign currency
are translated using exchange rales at the dale when the fair value was determined. Exchange gains or losses are
included in income currently.

3.24 Expenses of management

Expenses allocated to the takaful business represent directly attributable expenses. Expenses not directly attributable to
takaful business are allocated between the conventional business and takaful business of the Operator on the basis of
reasonable and supportable information available for determining such allocation.

4 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of financial statements in conformity with the accounting and reporting standards as applicable in Pakistan
requires the use of cerlain critical accounting estimates, judgments and assumptions that affect the reported amount of
assels, liabilities, income and expenses. It also requires the management to exercise its judgment in the process of
applying the Operator's accounting policies. Estimates and judgments are continually evaluated and are based on
historical experience, including expectations of future events that are believed to be reasonable under the circumstances.

The areas where various assumptions and estimates are significant to the Operator’s financial statements are as follows:

i) provision for outstanding claims including IBNR {notes 3.7 and 19);

ii) provision against contribution due but unpaid and amount due from other takaful / re-takaful operators {note 10},
ii) provision for contribution deficiency reserve (notes 3.10 and 19.2);

iv) residual values, useful lives and depreciation method of property and equipment (notes 3.1 and 5},

V) allocation of management expenses (notes 3.24 and 24);

vi) provision for taxation (notes 3.16 and 29); and

vii)  re-takaful recoveries against outstanding claims (notes 3.8 and 19).

Note 2024 2023

5 PROPERTY AND EQUIPMENT {Rupees in '000)-——

Operating assets 51 - 61

5.1 Following is the movement of operating assets:

OPF
2024
Cost Accumulated depreciation WDV as at | Depreciation
As at Addftions | DIsposals As at As at For the Disposals Asat December | rate % per
January 1 P December 31 | January 1|  year P December 31 H annum)
{Rupees in '000)
Computer equipment 158 - (158) - a7 3 {100) - - 33.33%
OPF
2023
Cost Accumulated depreciation WDV as at | Depreciation
As at As at As at For the As at December | rate (% per
January 1 Addttions | Dlsposals December31 | January1| year Disposals December 31 K} annum}
{Rupees in '000)
Computer equipment 158 - - 158 63 34 - a7 61 33.33%

41}



INVESTMENTS IN MUTUAL FUNDS

2024 2023
Cost Impairment | Netunrealised | Market Cost Impair_m_ent! Net unr.
{ provision galn value provision ga
OPF {Rupees in '000)
At fair value through profit or loss
Alfalah islamic Money Market Fund (AA{f)) 200,000 - 764 200,764 - .
Al-Ameen Islamic Cash Plan-1 {(AA+{) 130,000 - 567 130,567 - -
HBL Islamic Money Market Fund (AA+{(f) 105,000 - 318 105,318 - -
Alhamra Cash Management Optimizer {AA+{f}) 60,183 - 3,210 63,393 45,000 -
Faysal [slamic Cash Fund (AA{f)} 55,000 - 1,535 56,535 - -
Al-Ameen Islamic Cash Fund (AA+(f)) 18 - - 19 16 -
Alfalah GHP Islamic income Fund (AA-(f)) 19 - 19 15 -
NBP Riba Free Savings Fund (A+(f) 16 . - 16 13 -
Alhamra Islamic Income Fund (AA{f}) 1 - - 1 - -
Alhamra Islamic Money Market Fund (AA+({) 3 - - 3 - -
Faysal Islamic Saving Growth Fund (A+(f)) 8 - - 8 7 -
Faysal Halal Amdani Fund (AA(f)) - - - 40,000 -
550,249 - 6,394 556,643 85,051 -
2024 2023
Cost Impaiment /| Net unrealised | Market Cost Impairment /| Net unr
provision gain value provision ga
PTF (Rupees in'000)
At fair value through profit or loss
Alfalah Islamic Money Market Fund (AA{f)) 10 . - 10 - -
NBP Islamic income Fund (A+(f)) 8 - 8 - -
Alhamra Islamic Income Fund (AA{) 4 4
Faysal Islamic Cash Fund {AA(f)} 3 - - 3 - -
Alhamra Islamic Money Market Fund (AA+{f}) 3 3
MCB Alhamra Wada Plan VIl [AM1) - - - - 139,573 - 1
HBL Islamic Income Fund (A+{f}) - - - - 92,278 -
Alfalah IPPF-2 Islamic Capital Preservation Plan 6 (AM1) - - - - 80,027 -
Faysal Halal Amdani Fund (AA(f)) - - - - 9,633 -
28 - - 28 301,811 - Z
INVESTMENTS IN DEBT SECURITIES
Particulars Year of iEIf:le;tw:r Profit o
maturity y °P payment 2024 2023
annum
----- {Rupees in '000) ------
At fair value through profit or loss
GOP ljara Sukuk - Variable 2024 11.10  Haif yearly 82,004 -
GOP ljara Sukuk - Variable 2024 23.71 Haif yearly - 152,055
GOP ljara Sukuk - Variable 2024 22.79  Half yearly - 100,000
GOP ljara Sukuk - Fixed 2024 22.00 Haif yearly - 50,010
GOP ljara Sukuk - Variable 2024 20.33  Half yearly - 20,100
GOP ljara Sukuk - Fixed 2025 19.55  On maturity 99,400 -
GOP Jjara Sukuk - Fixed 2025 20.16  On maturity 73,620 -
GOP ljara Sukuk - Fixed 2025 20,10  On malturity 24 350 -
GOP ljara Sukuk - Fixed 2025 20.24  On maturity 24222 -
GOP ljara Sukuk - Fixed 2025 20.00 ©On maturity 48,530 -
GOP ljara Sukuk - Fixed 2025 20.20 ©On maturity 48,380 -
GOP ljara Sukuk - Fixed 2025 18.50  On maturity 52,140 -
GOP ljara Sukuk - Fixed 2025 17.18  On maturity 23,588 -
GOP ljara Sukuk - Fixed 2025 156.95  ©On maturity 47,165 -
GOP ijara Sukuk - Fixed 2025 14.92  On malurity 198,856 -
GOP ljara Sukuk - Fixed 2025 11.62  On maturity 92,760 -
936,640 322,165
Total market value 936,640 322,165
Total carrying value 915,224 320,000

4,5h.-




81

9.1

10

10.1

10.1.1

10.2

10

Note OPF PTF
INVESTMENTS IN TERM DEPOSITS 2024 || 2023 2024 || 2023
(Rupees in '000)
Held to maturity
Term deposits B.1 - - 50,000 214,917

These deposits carry expected profit at the rate of 14% (2023: 21% to 21.5%) per annum and are due to mature in January

2025.
Note OPF PTF
2024 || 2023 2024 || 2023
OTHER RECEIVABLES {Rupees in '000)
Others 9.1 25,716 8,330 60,501 56,677

During the year ended December 31, 2018, the Sindh Revenue Board {SRB) raised a demand of tax of Rs 430.412 million
under section 23(1) of Sindh Sales Tax on Services Act (SSTA), 2011, in respect of sales tax on reinsurance obtained
from foreign re-insurers by the conventional business of Operator. The department had also imposed a penalty of Rs.
21.520 million.

The department alleged that the conventional business of Operator has received re-insurance services from foreign re-
insurance companies for the period from July 2011 to December 2014 and it is the contention of the department that these
services are liable to sales tax under SSTA, 2011. The depariment attached the bank accounts relating to Window Takaful
Operations and direcled the Operator's banker to issue pay orders from these bank accounts to SRB. The pay orders of
Rs 58.028 million from the Operator's bank accounts (Rs. 50.381 million from PTF's bank account and Rs. 7.637 million
from OPF's bank account) were issued by the Operator's banker on December 27, 2018 upon direction of SRB. The
Operator had reimbursed the said amount withdrawn from these bank accounts to Window Takaful Operations from its
conventional business since the amount withdrawn pertain to conventional business only. Accordingly, a receivable
against the amount withdrawn of Rs. 58.028 million and a corresponding liability to conventional business has been
recorded in these financial statements,

Note OPF PTF
2024 || 2023 2024 || 2023
TAKAFUL /! RE-TAKAFUL RECEIVABLES @ = eemeem- {Rupees In '000) -~--~ -——— {Rupees in '000) —
Due from Takaful participants holders
- considered good - - 513,379 318,620
- considered doubtful - - 38,364 22,693
- - 551,743 342,313
Less: provision for impairment from contract holder  10.1 - - {38,364) (22,693)
- - 513,379 319,620
Due from other insurers / re-takaful operators 52,767 44 382 300,879 199,643
52,767 44 382 814,258 519,263
Provision for doubtful receivables
- insurance contract holders
Balance at the beginning of the year - - 22,693 11,517
Charge for the year 10.1.1 - - 15,671 11,176
Written off dunng the year - - - -
Balance at the end of the year - - 38,364 22,693
Charge for the year
Provision for doubtful debt - - 15,671 11,176
Less: related wakala fee - - (4,791) {3,501)
Provision for doubtful debt {net of wakala fee) - - 10,880 7.675

The Operator has entered into co-takaful and re-takaful arrangements with various other takaful companies and cne local
re-takaful company. As at December 31, 2024, the aggregate net balance due from / (o) other local insurers and reinsurer
arising from such arrangements amounts to Rs. 266.927 million and Rs. (102.886) million respectively.

o
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In respect of these balances, during the year the Operator has exchanged balance information with them based on the
significance of the respective balances. This information corroborates the balance position of the PTF in all material
respects taking into account the underlying contracts and transactions supported by appropriate evidence.

The reconciiiation process of these balances with the respective takaful companies is carried out on ongoing basis.
However, as advised by the SECP, this process will be formalised as per the guidelines suggested by the Insurance
Association of the Pakistan {IAP) for the entire insurance industry.

Note OPF PTF
RECEIVABLE FROM OPF / PTF INCLUDING 2024 || 2023 2024 || 2023
QARD-E-HASAN --—--= (Rupees in '000) ----—-- -——— {Rupees in '000) —--—-
Wakala fee 257,776 155,810 - -
Qard-e-Hasan to Participant Takaful Fund 11.1 - 205,339 - -
Modarib fee 7,418 32,930 - -
Others 3,393 16 - -
268,587 394,095 - -
PTF
2024 || 2023

Qard-e-Hasan

——-- (Rupees in '000} --—-

Opening balance of Qard-e-Hasan 205,339 205,339
Qard-e-Hasan returned by PTF during the year (205,339) -
Closing balance of Qard-e-Hasan - 205,339

The Cperator fund had funded the deficit in participant takaful fund by way of an interest free loan (Qard-e-Hasan) in
accordance with the Takaful Rules, 2012, Currently, the Participant Takaful Fund is in surplus, hence Qard-e-Hasan has

been repaid during the year.

Note OPF PTF
2024 || 2023 2024 || 2023
PREPAYMENTS --—— (Rupees in '000) --— ——— (Rupees in '000) ——
Prepaid re-takaful contribution ceded 18 - - 166,213 201,822
Others - 200 - -
- 200 166,213 201,822
CASH AND BANK
Cash and cash equivalent
-Policy stamps in hand - - 1,618 2,089
Cash at bank
-Current accounts 1 1 2,552 479
-Savings accounts 13.1 3,608 4,159 125,916 34,849
3,609 4.160 130,086 37,417
These savings accounts carry profit rates ranging from 6.85% to 7.20% (2023: 9% to 11.11%) per annum.
Cash and cash equivalents for the Note OPF PTF
purpose of cash flow statement: 2024 [ 2023 2024 [| 2023
--—--- {Rupees in '000) ~~—- -—— (Rupees in '000) —---
Cash and bank 13 3,609 4160 130,086 37.417
Term deposits having maturity of
3 months or less 8 - - 50,000 214,917
3,609 4,160 180,086 252,334
TAKAFUL / RE-TAKAFUL PAYABLES
Due to takaful participants / re-takaful
payable to re-takaful operators 13,373 10,447 478,312 282 557

M
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OTHER CREDITORS AND ACCRUALS

Commission payable

Federal excise duty and sales tax

Federal takaful fee

Payable to Gl General Insurance Limited - Operator
Payable to customers

Others

PAYABLE TO PTF / OPF
Wakala fee

Modarib fee
Others

CONTINGENCIES AND COMMITMENTS

There are no contingencies and commitments as at December 31, 2024 and December 31, 2023.

NET CONTRIBUTION REVENUE

Written gross contribution
Less: Wakala fee

Contribution net off wakala fee

Add: Unearned contribution reserve - opening

Less: Unearned contribution reserve - closing
Contribution earned

Less: Re-takaful contribution ceded

Add: Prepaid re-takaful contribution ceded - opening
Less: Prepaid re-takaful contribufion ceded - closing

Re-takaful expense

Net contribution

TAKAFUL BENEFITS / CLAIM EXPENSE - REPORTED / SETTLED

Benefits / claims paid

Add: Outstanding claims (including IBNR) - closing

Less: Outstanding claims (including IBNR) - opening
Claims expense

Less: Re-takaful and other recoveries received
Add: Re-takaful and other recoveries in respect of
outstanding claims - closing
Less: Re-takaful and other recoveries in respect of
outstanding claims - opening
Re-takaful and other recoveries revenue

Net claims expense

(7

OPF PTF
2024 || 2023 2024 || 2023
------- {Rupees in '000) ----— -—— {Rupees in '000) —-
120,698 99,120 - -
914 3,277 4,459 22,169
- - 6,110 5,793
350,544 147,409 96,048 125,257
_ ; 46,012 4,200
1,685 499 32,239 4,545
473,839 250,305 184,868 161,964
- - 257,776 155,810
- - 7,418 32,930
- - 3,393 16
- - 268,587 188,756

PTF
Note 2024 || 2023
---- (Rupees in "000) --—
2523210 1,947,355
21 (600,908)  (463,085)
1,922,302 1,484,270
679,667 500,974
(877,921)  (679.667)
1,724,048 ~ 1,305,577
(589,994)| [ (505,853)
(201,822)| |  (119,769)
12 166,213 201,822
(625603) (423,800
1,098,445 881,777
1,310,965 1,200,477
557,612 498,462
(498,462)  (698,131)
1,370,115 1,000,808
(104,112)| [ (183,317
(157,482)| |  (161,285)
161,285 297,602
(100,309) (47,000)
1,269,806 953,808
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Claim / benefits development
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The Cperator maintains adequate reserves in respect of its takaful business in order to protect against adverse future
claims experience and developments. The uncertainties about the amount and timing of claim payments are normally
resolved within one year. The following table shows the development of the claims over a period of time. All amounts are
presented in gross numbers before re-takaful.

2024
zon)g:rnd 2021 2022 2023 || (including || Total
IBNR)
{Rupees in '000}
Gross estimate of ultimate claims cost:
- At end of accident year 297,152 686,356 1,103,408 1,109,318 1,436,076 4,632,309
- One year later 312,165 710,701 1,101,813 1,124,822 - 3,249,502
- Two years later 312,405 711,648 1,100,307 - - 2,124,380
- Three years later 312,801 711,250 - - - 1,024,052
- Four years later 312,815 - - - - 312,815
Current estimate of cumulative 312,815 711,250 1,100,307 1,124,822 1,438,076 4,685,270
claims
Cumulative payment to date (307,524) (654,048) (1,070,596) (1,083,166) (1,032,326) (4,127,658)
Liability recognised in the statement
of financial position 5,291 57,204 29,711 61,656 403,750 557 612
2024 2023
IBNR CDR IBNR CDR
Movement of IBNR / CDR {Rupees in '000)
IBNR / CDR - opening 61,889 7,297 51,104 18,442
Charge / (reversal} during the year 36,430 (7,297) 10,785 (11,145}
IBNR / CDR - closing 98,319 - 61,889 7,297
2024 2023

NET COMMISSION EXPENSE

Commission paid or payable

Add: Deferred commission expense- opening
Less: Deferred commission expense- closing

NET WAKALA FEE

Gross wakala fee

Add; Deferred wakala fee - opening
Less: Deferred wakala fee - ¢losing

The wakala fee rates have been charged as specified in note 3.12 to the financial statemenits.

¢ty

--- (Rupees in '000) —--

192,991 177,475
74,325 56,698
(86,767) (74,325)
180,549 159,848
651,757 511,750
196,099 147,434
(246,948)  (196,099)
600,908 463,085
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RE-TAKAFUL REWARD EARNED

Re-takaful reward received
Add. Unearned re-takaful reward - opening
Less; Uneamed re-takaful reward - closing

OTHER DIRECT EXPENSES

Trackers cost
Policy printing
Bank charges
Inspection fees
Office staticnery
Other expenses

GENERAL ADMINISTRATIVE AND MANAGEMENT EXPENSES

Salaries, allowances and other benefits
Shariah advisor fees

Printing and stationery
Computer running expenses
Depreciation

Legal and professional charges
Rent, rates and taxes
Electricity, gas and water
Repairs and maintenance
Education and training
Communication

Motor expenses

Tour and travelling

Bad and doubtful debts
Advertisement

Other

Note

241

2024 2023
- {Rupees in '000) —--

159,231 130,375
53,743 32,970
(58,555) (563,743)
154,419 109,602
24,822 23,903

- 1674
260 635
57 306
2,174 450
2,698 1,503
30,011 28,471
65,934 78,163
2,172 1,889
1,751 1,782
1,200 5,325
20,077 23,730
2,483 1,793
13,471 11,027
5,143 5,653
5,863 1,851
- 423
6,579 4,342
19,547 21,024
7.711 6,059
4,791 3,500
4,001 1,741
2,292 2,602
163,015 __ 171,804

Following is detail of allocation of expenses as fully explained in note 3.24 to the financial statements charged by the

Operator in respect of its window takaful operations:

Allocated expenses
Salaries, allowances and other benefits
Printing and stationery
Computer running expenses
Depreciation

Rent, rates and taxes
Electricity, gas and water
Repairs and maintenance
Education and training
Communication

Motor expenses

Tour and travelling
Advertisement

Other

%r

2024 2023
-—- {Rupees in '000) ——

60,801 67,162
1,751 1,769

- 4,125
20,074 23,656
13.471 11,927
5,143 5,653
5,863 1,851
- 423
6,579 4,342
19,547 21,024
7,669 5,985
3.452 1,741
2,292 2,601
146,642 152,299
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Note OPF PTF

INVESTMENT INCOME 2024 (| 2023 2024 || 2023

wsrmamaemme— o (Rupees in '000) -
Income from equity securities
Net realised gains 7,674 155 22,686 5,822
Net unrealised gains 6,394 6,239 - 22,034
Dividend income 225 2,369 48,688 30,396
Income from debt securities
Net realised losses - - (2,215) -
Net unrealised gains - - 21,416 2,165
Income from term deposits
Return on term deposits 25.1 - - 185,767 96,207

14,293 8,763 276,342 156,624

- Profit on profit and loss sharing account

This includes Rs. 0.084 million {2023: Rs. 0.068 million) profit earned on placement of ceded money in term deposit.

OPF PTF
2024 || 2023 2024 || 2023
OTHER INCOME rammmnm e eearnens (RUpEES i '000) --mmmeoemeemrsenennan
Profit on bank deposits 1,235 866 10,749 8,027
Gain on disposal of assets e} - - -
1,244 866 10,749 8,027

MODARIB'S SHARE OF INVESTMENT INCOME

The shareholders of the Operator manage the participants' investments as a modarib and charge 20% (2023: 20%)
medarib's share of the investment income earned by PTF.

Note OPF
2024 || 2023

OTHER CHARGES ---- (Rupees in '000) ----
Bank charges 37 19
Auditors’ remuneration 281 1,375 2,037

1,412 2,056
Auditors' remuneration
Audit fee 1,250 1,852
Regulatory return fees - -
Out-of-pocket expenses 125 185

1,375 2,037
TAXATION

The current tax charge for the year is Rs.128.266 million (2023: Rs. 67.055 million) at the tax rate of 39% (2023: 39%) and
the same has been recorded in these financial statements hence no tax reconciliation has been made.

COMPENSATION OF EXECUTIVES

Managerial remuneration

Bonus

Contribution to defined benefit plan
Rent and house maintenance
Utilities

Medical

Others

Number of persons

Executives *

2024 || 2023

-—- (Rupees in '000) ----

2,323 2,580
607 1,006
232 450

1,045 1,151
232 256
197 -

1,020 128

5,666 5,570

2 2

* Executive means employees, other than Chief Executive and directors, whose basic salary exceed five hundred

thousand rupees in a financial year.

(g
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TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of related group companies, Operator, directors of the Operator, key management personnel,
major shareholders of the QOperator, post employment benefit plans and other related parties. The Operator in the normal
course of business carries out transactions with various refated parlies at agreed / commercial terms and conditions.
Balances and transactions with the related parties other than those disclosed in the relevant notes to the financial
statements are as follows:

OPF PTF

2024 || 2023 2024 || 2023

(Rupees in '000)

Contribution underwritten - - 5,804 6,177
Contribution collected - - 5,995 4,488
Claims expense - - 1,590 361
Claims paid - - 1,674 789
Gross wakala fee income 600,508 463,085 - -
Whakala fee expense - - 600,908 463,085
Wakala fee received 549,791 525,044 - -
Wakala fee paid - - 549,791 521,543
Modarib's share on investment income - income 57418 32,930 - -
Modarib's share on investment income - expense - - 57,418 32,930
Modarib's share on investment income - received 82,930 18,802 - -
Modarib's share on investment income - paid - - 82,930 18,802
Profit paid to the Operator 104,881 72,944 - -
Allocated expenses incurred 146,642 152,299 - -
Tracker rental charges - - 13,263 14,029
Allocated expenses paid 6,667 86,177 - -
Balances with retated parties

Payable to |Gl General Insurance Limited - Operator 350,544 147 409 96,048 125,257
Inter-fund receivable 268,587 188,756 - -
Inter-fund payable - - 268,587 188,756
Contribution receivable / (advance) - - (78) 113
Quitstanding claim - - 276 361

Following are the related parlies with whom the Company had entered into transactions or have arrangement / agreement
in place:

1 G| Life Insurance Limited Associate
2 1G] General Insurance Limited Operator
3 Tri Pack Films Limited Associate

SEGMENT INFORMATION

The Cperator has five primary business segments for reporiing purposes namely fire and property damage, marine,
aviation and transpont, motor, accident and health and miscellaneous.

Assets and liabilities, wherever possible, have been assigned to the following segments based on specific identification or
allocated on the basis of the gross contribution written by the segments.

A



Participant's takaful fund

17

2024 - PTF
Fire and Marine,
Particulars property aviation and Motor Health Riscellaneous Total
damage transport
{Rupees in '000)
Contribution receivable (inclusive of
federal excise duty, federal takaful
fee and administrative surcharge) 527,530 180,572 1,060,528 964,952 68,181 2,801,763
Less: Federal Excise Duty (70,053} (19,291) (139,007) (1,384) (6,008) (235,740)
Federal Takaful Fee (4,490} (1.433) (9.081) (9,188) (615) (24,807)
Stamp duty (103) (16.152) (1,683) (8) (60) (18,007}
Gross written contribution {inclusive
of administrative surcharge) 452,884 143,696 910,758 954,371 61,501 2,523,210
Gross direct contribution 444,432 138,238 886,354 953,799 60,358 2,483,181
Facultative inward contribution 4,628 308 55 - . 4,991
Administrative surcharge 3,824 5150 24,349 572 1,143 35,038
452,884 143,696 910,758 954,371 61,501 2,523,210
Wakala fee 130,192 50,237 264,344 139,707 16,428 600,908
Takaful contribution earned 288,415 93,148 566,792 733,449 42 244 1,724,048
Takaful contribution ceded to
re-takaful (433,808) (104,772 {51,994) - (35,029) (625,603)
Net contribution revenue (145,393) (11,624) 514,798 733,449 7.215 1,098,445
Re-takaful reward 119,040 17,476 8,831 - 9,072 154,419
Net underwriting income (26,353) 5,852 523,629 733,449 16,287 1,252,864
Takaful claims {79,345) (16,064) (429,745) (813,950) (31.019) {1,370,115)
Takaful claims recovered from
re-takaful 68,624 12,688 4065 - 14,932 100,309
Net claims {10,721) (3,376) {425,680) (813,950) (16,079) (1,269,806)
Contribution deficiency reversal - - - 7,297 - 7,297
Direct expenses (932) (296) {26,695) {1,963) (126) (30,011}
Underwriting result (38,006) 2,180 71,254 (75,167) 82 (39,656)
Net investment income 276,342
Other income 10,749
Modarib's share on investment income (57,418)
Provisions for doubtful
contributions {net of Wakala fee) {10,880)
Surplus for the year 179,137
Corporate segment assets 416,954 98,124 446,278 341,008 82,536 1,384,900
Corporate unaliocated assets - - - - - 1,321,777
Total assets 416,954 98,124 446,278 341,008 82,536 2,706,677
Corporate segment liabilities 463,622 139,623 811,792 515,341 75,314 2,005,692
Corporate unaliocated liabilities - - - - - 453,455
Total liabilities 463,622 139,623 811,792 515,341 75,314 2,459 147

o
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2023 - PTF
Fire and Marine,
Particulars property aviatlon and Motor Health Miscellaneous Total
damage transport
{Rupees in '000}
Contribution receivable (inclusive of
federal excise duty, federal takaful
fee and administrative surcharge) 391,584 128,541 775,982 679,509 52,649 2,028,265
Less: Federal Excise Duty (15,159) {6.940) (43,097) - (1,855) (67,051)
Federal Takaful Fee {1,002) (557) (2,955) (5,084) {311) {9,889)
Stamp duty (22) (3,724) £211) t1) (12) {3.970)
Gross written contribution (inclusive
of administrative surcharge) 375,401 117,320 729,719 674,444 50,471 1,947,355
Gross direct contribution 374,349 115,606 720,746 674,218 50,049 1,934,968
Faculiative inward contribution 12,134 2 _ _ _ 12,136
Administrative surcharge 1.052 1,714 8,973 226 422 12,387
375,401 117,320 729,719 674,444 50,471 1,947,355
Wakala fee 94,162 41 875 212,888 100,248 13,912 463,085
Takaful contribution earned 206,317 70.477 466,066 526,514 36,203 1,305,577
Takaful contribution ceded to
re-takaful (266,178) (97.951) (33,163) - (26,508) {423,800)
Net contribution revenue (59.861) (27.474) 432,903 526,514 9,695 881,777
Re-takaful reward 72.641 25,954 4,905 - 6,102 109,602
Net underwriting income 12,780 (1,520) 437,808 526,514 15,797 991,379
Takaful claims 43,395 (52,076) {373,568) {575,298) ta3.26M)| [ (1,000.808)
Takaful claims recovered from
re-takaful {33.439) 43,883 5,160 - 31,396 47.000
Net claims 9,956 {8,193) (368,408) (575,298) {11,865) (953,808)
Contribution deficiency reversal 4683 272 - 1,203 4,987 11,145
Direct expenses {882) (275) (25,621) (1,569) (124) (28,471)
Underwriting result 26,537 (9.716) 43,779 (49,150) 8,795 20,245
Net investment income 156,624
Other income 8,027
Modarib's share on invesiment income (32,930)
Provisions for doubtful
contributions {net of Wakala fee) (7,675)
Surplus for the year T 144291
Corporate segment assets 394,129 85,870 322,132 199,875 76,463 1,078,469
Corporate unallocated assets - - - - - 1,081,899
Total assets 394,129 85,870 322,132 198,875 76,463 2,160,368
Corporate segment kabilities 375,616 107,197 676,048 291,660 85,395 1,535,917
Corporate unallocated liabilities - - - - - 350,719
Total liabilities 375,616 107,197 676,048 291,660 85,385 1,886,636

tty
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Operator's fund
2024 - OPF
Fire and Marine,
Particulars roperty damage avfation and Motor Health Miscellaneous Total
prop 88! | transport
{Rugpees In "000)
Wakala fee 130,192 50,237 264,344 138,707 16,428 600,908
Commission expense (57.330) (16,029) (80,584) (19,640) (6,966) {180,549)
Management expenses (29,264) (9,284) (58,841) (61,658) (3,968) {163,015)
43,598 24,924 124 919 58,409 5,494 257,344
Investment Income - net 14,293
Other income 1,244
Corporate segment liabilities -
Corporate unaliocated liabillties 743,468
Total liabilitles 743.468
Corporate segment assets -
Corporate unallocated assels
Total assets
Corporate segment liabllities -
Corporate unallecated liabilities
Total llabilities
2023 - OPF
Fire and Marline,
Particulars property aviation and Motor Health Miscellanecus Total
damage transport
(Rupees in '000)
Wakala fee 94,162 41,875 212,888 100,248 13,012 463,085
Commission expense (41,809) (11,215) (68,237) (32,918) (5.669) (159,848)
Management expenses (33,119} (10,350 (64.381) {59 505) (4,449) {171.804)
19,234 20,310 80,270 7.825 3,794 131,433

Investment income - net 8,763
Other Income 866
Modarib's share on Investment income 32,930
Other expense {2,056}
Profit before taxatlon 171,936
Taxation (67,055}

Proflt after taxation

Corporate segment assets
Corporate unailocated assels
Total assets

Corporate segment liabilities
Corporate unallocated liabililies
Total llabilities

MOVEMENT IN INVESTMENTS

As at January 1, 2023
Additions
Disposals (sale and redemptions)

Net fair value gains (excluding net realised gains)

Amortisation of premium / discount

As at December 31, 2023

As at January 1, 2024
Additions
Disposals (sale and redemptions)

Net fair value gains (excluding net realised gains)

Amartisation of premium / discount

As at December 31, 2024

iy

104,881

616,843
616,843

461,962
461,962

Held to maturity

At fair value through
profit or loss

mr—ee—ae (RUPEES 1N "000) ~emmm e emememmramene

- 546,350 46 166,238
. 2,077,667 187,169 903,929
- (2,409,100)  (102,319)  (454,178)
- - 6,394 30,021
- 214,917 91,290 646,010
- 214,917 91,290 646,010
. 1,065,417 550,142 1,839,207
- (1,230,333) (91,183)  (1,644,317)
- ; 6,394 21416
- - - 74,352
- 50,000 556,643 936,668
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MANAGEMENT OF TAKAFUL RISK AND FINANCIAL RISK

The Operator issue contracts that transfer takaful rnisk or financial risk or both. This section summarises the takaful risks
and the way the Operator manages them.

Takaful risk management
Takaful risk

The risk under any one takaful contract is the possibility of the covered event occurring and the uncertainty of the amount
of the resulting claim. The Operator is exposed to the uncertainty surrounding the timing, frequency and severity of claims
under takaful contracts and there is a risk that actual claims exceed the carrying amount of the takaful liabilities.

The Operator manages its risk via its underwriting and re-takaful strategy within an overall risk management framework.
Exposures are managed by having documented underwriting limits and criteria. Re-takaful is purchased to mitigate the
effect of potential loss to the Operator from individual large or catastrophic events and also to provide access to specialist
risks and to assist in managing capital. Re-takaful policies are written with approved re-takaful operators on either a
proportional or excess of loss treaty basis.

Factors that aggravate takaful risk include lack of risk diversification in terms of type and amount of risk, gecgraphical
location and type of industry covered.

(a) Frequency and severity of claims / benefits

Political, environmental, economical and climatic changes give rise to more frequent and severe exireme events
(for example, fire, theft, riot and strike, explosion, earthquake, atmospheric damage, hurricanes, typhoons, river
fioeding, electric fluctuation, terrorism, war risk, damages occurring in inland transit, burglary, loss of cash in safe
and cash in transit, travel and personal accident, money losses, engineering losses and other events} and their
consequences (for example, subsidence claims). For certaln contracts, the Operator has also limited the number of
claims that can be paid in any policy year or introduced a maximum amount payable for claims in any policy year.

Takaful contracts which are divided into direct and facultative arrangements are further subdivided into five
segments: fire, marine, motor, health and miscellaneous. The takaful risk arising from these contracts is
concentrated in the territories in which the Operator operates, and there is a balance between commercial and
personal properties / assets in the overall portfolio of covered properties / assets. The Operator underwrites takaful
contracts in Pakistan only.

The Operator manages these risks through its underwriting strategy, adequate re-takaful arrangements and
proactive claims handling.

The underwriting strategy attempts to ensure that the underwritten risks are well diversified in terms of type and
amount of nsk, industry and gecgraphy. The Operator has the right to re-price the risk on renewal. It also has the
ability to impose deductibles and reject fraudulent claims. Takaful contracts also entitle the Operator to pursue third
parties for payment of some or all costs (for example, subrogation). The claims payments are limited to the extent of
sum covered on occurrence of the covered event.

The Operator has entered into re-takaful cover / arrangements, with local and foreign re-takaful operators having
good credit rating by reputable rating agencies, to reduce its exposure to risks and resulting claims. Keeping in view
the maximum exposure in respect of key zone aggregates, a number of proportional and non-proportional
facultative re-takaful arrangements are in place to protect the net account in case of a major catastrophe. The effect
of such re-takaful arrangements is that the Operator recovers the share of claims from re-takaful companies thereby
reducing its exposure to risk. Apart from the adequate event limit which is a multiple of the treaty capacity or the
primary recovery from the proportional re-takaful arrangements, any loss over and above the said limit would be
recovered under non-proportional treaty which is very much in line with the risk management philosophy of the
Cperator.

in compliance of the regulatory requirement, the re-takaful agreements are duly submitted with the Securties and
Exchange Commission of Pakistan {SECP) on an annual basis.

The Cperator has claims department dealing with the mitigation of risks surrounding claims incurred whether
reported or not. This department investigates and settles all claims based on surveyor's report / assessment. The
unsettled claims are reviewed individually at least semi-annually and adjusted to refiect the latest information on the
underlying facts, contractual terms and conditions, and other factors. The Operator actively manages and pursues
early settlements of claims to reduce its exposure to unpredictable deveiopments.
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Sources of uncertainty in the estimation of future claims payment

Claims reported and the development of large losses / catastrophes is analysed separately. The shorter settlement
period for claims atlows the Operator {o achieve a higher degree of certainty about the estimated cost of claims
including IBNR. However, the longer time needed to assess the emergence of a subsidence claim makes the
estimation process more unceriain for these claims.

The estimated cost of claims includes direct expenses to be incurred in setiling claims, net of the expecied
subrogation value, re-takaful and other recoveries. The Operator takes all reasonable steps to ensure that it has
appropriate information regarding its claims exposures. However, given the uncertainty in establishing claims
provisions, it is likely that the final outcome may be different from the onginal liability established. The liability
comprises amount in retations to unpaid reported claims, claims incurred but not reported (IBNR), expected claims
settlement costs and a provision for unexpired risks at the end of the reporting period.

Liability in respect of outstanding claims is based on the best estimate of the claims intimated or assessed. In
calculating the estimated cost of unpaid claims (both reported and not), the Operator estimation techniques are a
combination of loss-ratio based estimates (where the loss ratio is defined as the ratio between the ultimate cost of
takaful claims and takaful contribution earmed in pnor financial years in relation to such claims) and an estimate
based upon actual claims experience using predetermined basis where greater weight is given to actual claims
experience as time passes.

In estimating the liability for the cost of reported claims not yet paid, the Operator considers any information
available from surveyor's assessment and information on the cost of settling claims with cases having similar
characteristics in previous periods. Claims are assessed on a case-by-case basis separately.

Process used to decide on assumptions

The risks associated with takaful contracts are complex and subject to a number of variables that complicate
quantitative sensitivity analysis. This exposure is geographically concentrated in the Pakistan only.

The Operator uses internal data to measure its related estimated claim liabilities. Internal data is derived mostly
from the Operator's monthly claims reports, surveyor's report for particular claim and screening of the actual takafu!
contracts carried out to derive data for the contracts held. The Operator has reviewed the individual contracts and in
particular the industries in which the participant companies operate and the actual exposure years of claims. This
information is used to develop related provision for outstanding claims (both reported and non-reported).

The principal assumption underlying the liability estimation of IBNR and centribution deficiency reserve is that the
Operator's future claim development will follow similar historical pattem for occumence and reporting. The
management uses qualitative judgment to assess the extent to which past occurrence and reporting pattern will not
apply in future. The judgment includes extemal factors e.g. treatment of one-off occurrence claims, changes in
market factors, economic conditions, etc.

Changes in assumptions

The Operator has not changed its assumptions for the takaful contracts as disclosed in paragraphs (b) and (c)
above.

Sensitivity analysis

The analysis of exposure described in paragraph (c} above is also used to test the sensitivity of the selected
assumnptions to changes in the key underlying faclors. Assumptions of different {evels have been used to assess
the relative seventy of subsidence claims given past experience. The key material factor in the Operator's exposure
to subsidence claims is the risk of more permanent changes in geographical lecation in which Operator is exposed.

The Operator makes various assumptions and techniques based on past claims development experience. This includes
indications such as average claims cost, ultimate claims numbers and expected loss rafios. The Operator considers that
the liability for takaful claims recognised in the statement of financial position is adequate. However, actual experience will
differ from the expected outcome,

As the Operator enters into short term takafu! contracts, it does not assume any significant impact of changes in market
conditions on unexpired risks. However, results of sensitivity testing assuming 10% change in the claim incidence net of
recoveries showing effect on underwriting results and balance of waqf is set out below.

&
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10% increase in average claim cost
Fire and property damage

Marine, aviation and tfransport

Motor

Health

Miscellaneous

10% decrease in average claim cost

Fire and property damage
Manine, aviation and transport
Motor

Health

Miscellaneocus

Concentration of takaful risk
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2024 2023
Underwriting Balance of Underwriting Balance of
results Waqf results Waqf
--- {Rupees in '000)

(1,072) (1,072) 996 996
{(338) (338) (819) (819)
(42,568) {(42,568) (36,841) {36,841)
{(81,395) (81,395) (57,530} (57,530)
{1,608) {(1,608) {1,187) (1,187}
(126,981) (126,981) {95,381) (95,381)

2024 2023
Underwriting Balance of Underwriting Balance of
results Waqf results Wagqf
{Rupees in "000)

1,072 1,072 {996) (996)

338 338 819 819

42,568 42,568 36,841 36,841

81,395 81,395 57,530 57,530

1,608 1,608 1,187 1,187

126,981 126,981 95,381 95,381

A concentration of risk may also arise from a single takaful contract issued {o a particular type of participant, within a
geographical location or to types of commercial business. In order to minimise the financial exposure arising from large
claims, the Operator, in the normal course of business, enters into agreement with other re-takaful operators, who are
dispersed over several geographical regions.

The Operator has cerlain single takaful contracts which it considers as risk of high severity but very low frequency. The
Operator cedes substantial part of these risks to the re-takaful companies on its panel and its maximum exposure on any
single policy is limited to the amount of Rs. 1.455 million (2023: Rs. 0.858 miltion).

The maximum class wise risk exposure {in a single policy) is as foliows:

2024 2023

Gross sum Re-takaful Highest net Gross sum Ra-takaful Highest net

covered cover liability covered cover liabllity

{Rupees in'000)

Fire and property damage 4,508,750 3,053,750 1,455,000 5,535 517 4,677,008 858,509
Marine, aviation and transport 7,397,712 6,657,841 738,771 6,000,000 5,400,000 600,000
Motar 306,000 165,240 140,760 200,000 171,500 28,500
Health 250,350 - 250,350 209,544 - 209,544
Miscellaneous 3,926,300 3,533,670 392,630 3,504,000 3,153,600 350,400
16,388,112 13,410,601 2,978,511 15,449,061 13,402,108 2,046,953

FINANCIAL RISK MANAGEMENT

The Operator has exposures to the following risks from its use of financial instruments:

- Credit nsk
- Liquidity risk

- Market risk

The Board of Directors of the Operator (the Board) has overall responsibility for the establishment and oversight of the
Cperator's risk management framework. The Board is also responsible for deveioping and monitoring the Operator's risk

management policies.

A
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Risk management framework

Every takaful operator is exposed to a wide range of risks, some discrete and some interdependent; integrated risk
management entail strong governance processes; ensuring greater accountability, transparency and risk awareness in
underwriting, investment and strategic decisions. The Board take uitimate responsibility for supervising the Operator's risk
management framework. Risk management framework covers the need to review the strategy of a Operator and {o assess
the risk associated with it.

The Audit Committee oversees compliance by management with the Operator’s risk management policies and procedures,
and reviews the adequacy of the risk management framework in relation to the risks faced by the Operator, The Audit
Committee is assisted in its oversight role by an Internal Audit Function. Internal Audit undertakes both regutar and adhoc
reviews of risk management controls and procedures, the results of which are reported to the Audit Committee.

Credit risk

Credit risk is the risk that arises with the possibility that one party to a financial instrument will fail to discharge its
obligation and cause the other party to incur a financial loss. The Operator attempts to control credit risk by mitigating
credit exposures by undertaking transactions with a large number of counter parties in various industries and by
continually assessing the credit worthiness of counter parties.

Exposure to credit risk

Credit risk of the Operator arises principally from the deposit and placement with banks, investments, contribution due but
unpaid, amount due from other takaful / re-takaful operators, re-takaful and other recoveries against outstanding claims,
accrued investment income and other receivables. To reduce the credit risk, Operator's management monitors exposure to
credit risk through its regular review, assessing credit worlhiness of counter parties and prudent estimates of provision for
doubtful debts.

The carrying amount of financial assets represent the maximum credit exposure, as specified below:

Note | OPF [ PTF
2024 2023 2024 2023
--------------- (Rupees in '000) -——eecemmmameaacee

Cash and bank 13 3,609 4,160 128,468 111,997
Investments-equity securities 6 556,643 91,290 28 323,845
Investments-term deposits 8 - - 50,000 214917
Salvage recoveries accrued - - 73,436 64,415
Takaful / re-takaful receivables 10 52,767 44,382 814,258 519.263
Accrued investment income - - 2,728 25,934

613,019 139,832 1,226,400 1,421,656

The Operator did not hold any collateral against the above during the year.

The credit quality of the Operater's bank balances and deposits can be assessed with reference to external credit ratings
as follows:

2024 2023
Short term | |Long term| | Agency Short term | [ Long term [|  Agency

MCB Bank Limited Al+ AAA PACRA Al+ AAA PACRA
Meezan Bank Limited Al+ AAA VIS A-1+ AAA VIS
Bank Al Habib Limited Al+ AAA PACRA Al+ AAA PACRA
Dubai Islamic Bank Pakistan Limited A+ AA VIS A-1+ AA VIS
Faysal Bank Limited Al+ AA PACRA / VIS A1+ AA PACRA / VIS
Bankislami Pakistan Limited Al AA- PACRA Al Ab- PACRA
Standard Chartered Bank (Pakistan)

Limited Al+ AAA PACRA Al+ AAA PACRA

(g
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Confribution due but unpaid
Contribution due but unpaid is mostly recoverable from corporate customers.
Concentration of credit risk
Concentration of credit risk occurs when a number of counterparties have a similar type of business activities. As a result,
any change in economic, political or other conditions would effect their ability to meet contractual obligations in similar

manner. Sector-wise analysis of gross "contribution due but unpaid" {before charging of provision for impairment) at the
reporting date was:

2024 2023
{Rupees in o {Rupees in o

'000) te '000} e
Textile 99,641 18.1% 81,867 23.9%
Financial services 88,386 16.0% 34,386 10.0%
Engineering 34,158 6.2% 28,405 8.3%
Pharmaceuticals 7,299 1.3% 22,086 6.5%
Food 83,184 16.9% 70,136 20.5%
Other manufacturing 10,072 1.8% 21,298 6.2%
Others 219,003 38.7% 84,135 24.6%

551,743 100% 342,313 100%
Age analysis of "contribution due but unpaid" at the reporting date was:

2024 2023
Gross | [Impairment Gross | | iImpairment
{Rupees in '000)

Upto 1 year 446 413 - 282,502 -
Upto 1 - 2 years 60,470 - 31,448 685
Upto 2 - 3 years 21,052 11,622 15,241 7.360
Over 3 years 23,808 26,742 13,122 14,648

551,743 38,364 342 313 22 693

Re-takaful ceded does not relieve the Operator from its obligation to participants and as a resull the Operator remains
liable for the portion of outstanding claims covered by re-takaful to the extent that re-takaful fails to meet the obligation
under the re-takaful agreements,

In common with other takaful companies, in order to minimise the financial exposure arising from large claims, the
Operator, in the normal course of business, enters into agreement with other re-takaful companies.

The OCperator enters into re-takaful arrangements wilh re-fakaful companies having sound credit ratings accorded by
reputed credit rating agencies. The Operator is required to comply with the requirements of circular no. 32 f 2009 dated 27
October 2009 issued by SECP which requires a takaful operator to place at least 80% of their outward treaty cessions with
re-takaful companies raled 'A’ or above by Standard & Poor's or equivalent rating by any other reputed internationaf rating
agency, with the balance (20%) being placed with entities rated at least '‘BEB' by Standard & Poor's or equivalent rating by
any other reputed international rating agency. An analysis of re-takaful and other takaful assets is as follows:

2024 2023
Due from Retakaful . Due from Retakaful .
Prepaid re- . Prepaid re-
other recoveries other recoveries
takaful takaful
Insurers / agalnst . Total Insurers / agalnst Total
contribution . contribution
refakaful outstanding retakaful outstanding
ceded ceded
operators claims operators clalms
(Rupees in '000 ) {(Rupees In '000)
A or above 292,025 152,703 161,189 605,897 195,354 157,820 197,486 550,860
BBB 8,854 4779 5,044 18,678 4,289 3,465 4,336 12,080
Others - - - - - - - -
300,879 157,482 166,213 624,575 199,643 161,285 201,822 562,750

1t
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Age analysis of "amount due from other takaful companies” at the reporting date was:

2024 2023
Gross | | Impairment Gross | [Impairment
T RUPEES IN "000) -

Upto 1 year 143,877 - 82,972 -
1-2 years 51,520 - 51,111 -
2 - 3 years 48 153 - 41,786 -
Over 3 years 57,328 - 23,774 -

300,879 - 199,643 -

In respect of the aforementioned takaful and re-takaful assets, the Operator takes into account its track record of
recoveries and financial position of the counterparties while creating provision for impairment. Further, re-takaful
recoveries are made when corresponding liabilities are settled.

Liquidity risk

Liquidity risk is the risk that the Operator will encounter difficulty in meeting its financial obligations as they fall due.
Liquidity risk arises because of the possibility that the Operator could be required to pay its liabilities earlier than expected
or difficulty in raising funds to meet commitments associated with financial liabilities as they fall due. The Operator's
approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its
liabilities when due, under both normal and stressed conditions, without incurring unacceptable losses or risking damage
to the Operator's reputation. The diversified funding sources and assets of the Operator are managed with liquidity in mind,
maintaining a healthy balance of cash and cash equivalents and readily marketable securities.

The table below analyses the Operator's financial liabilities into relevant maturity groupings based on the remaining pericd
at the reporting date to the contractual maturity date on an undiscounted cash flow basis.

2024 2023
Camylng || Contractual Upto6 Over§ Camying || Contractual Upto6 Over§
months to 1 months to 4
amount cash flows months year amount cash flows months year

{Rupees in '000)
Financial liabllities-OPF

Takaful / retakaful payabte 13,373 13,373 13,373 - 10,447 10,447 10,447 -
Other creditors and accruals 472,925 472,925 472,925 - 247,028 247,028 247,028 -
Accrued expenses 9,308 9,308 9,308 - 5,111 5111 5111 -
495,606 495,606 495,606 - 262,586 262,586 262,586 -
Financial liabilities-PTF
Qutstanding ctaims including IBNR 557612 557,612 557,612 - 458 462 498.462 498,462 -
Takaful / retakaful payables 478,312 478,312 478,312 - 282,557 282,557 282,557 -
Other crediters and accruals 174,299 174,299 174,299 - 134,002 134,002 134,002 -
Payable to OPF 268,587 268,587 268,587 - 188,756 188,756 188,756 -
1,478,810 1,478,810 1,478,810 - 1103777 1,103,777 1,103,777 -
1,974,416 1974416 1,974,416 - 1,366,363 1,366,363 1,366,363 -
Market risk

Market risk is the risk that the fair value or future cash flows of financial instruments will fluctuate due to changes in market
variables such as profit rates, foreign exchange rates and market prices. The objective of market risk management is to
manage and control market risk exposures within acceptable parameters, while optimising the return.

Currency risk arises mainly where receivables and payables exist due to transactions in foreign currencies. As at reporting
date there are no financial instruments denominated in foreign currencies. Therefore, the Operator is not exposed to risk
from foreign currency exchange rate fluctuations,

Profit rate risk

Profit rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in market profit rates. Majority of the profit rate exposure arises from balances held in term deposits and banks with
reputable banks.
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At the reporting date, the profit rate profile of the Operator's significant profit-bearing financial instrument is:

Financial assets

O_PF

Cash and bank

Investments in equity securities - mutual funds
Other receivables

Takaful / retakaful receivables

Receivable from PTF

PTF

Cash and bank

Investments-term deposits

Investments in equity securities - mutual funds
Investments in debt securities - sukuks
Takaful / retakaful receivables

Retakaful recoveries against outstanding claims

Salvage recovenes accrued
Accrued investment income

Financial liahilities

%

Takaful / retakaful payable
Other creditors and accruals
Accrued expenses

PTF

Outstanding claims including IBNR
Takaful / retakaful payable

Other creditors and accruals
Payable to OPF

K

2024
Proftt bearing
Profit rate Maturity | Maturity Non-profit Total
upto one | afterone | Subtotal ~ bearing
year year
{Rupees in '000)
6.85% to 7.20% 3,608 - 3,608 1 3,609
- - - 556,643 | 556,643
- - - 17,342 17,342
- - - 52,767 52,767
- - - 268,587 | 268,587
3,608 - 3,608 895340 898,948
6.85% to 7.20%| 125,916 - 125,916 4170 130,086
14% 50,000 - 50,000 - 50,000
- - - 28 28
11.10% 82,004 - 82,004 | 854,636 | 936,640
- - - 814,258 | 814,258
- - - 157,482 157,482
- - - 73,436 73,436
- - - 2,728 2,728
257,920 - 257,920 1,906,738 2,164,658
261,528 - 261,528 2,802,078 3,083,606
2024
Profit bearing
Profit rate Maturlty Matul’ity Non-p.rOﬁt Total
upto one | afterone | Subtotal [ bearing
year year
{Rupees in "000)
- - - 13,373 13,373
- - - 472,925 | 472,925
- - - 9,308 9,308
- - - 495,606 495,606
- - - 557,612 | 557.612
- - - 478,312 | 478312
- - - 174,299 174,299
- - - 268,587 | 268,587
- - - 1,478,810 1,478,810
- - - 1,974,416 1,974 416
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2023
Profit bearing
Profit Rate | Maturity [Maturity| o~ |Non-profit| .,
upto one|after one total bearing
year year
{Rupees in "000)
Financlal assets
OPF
Cash and bank 9% to 11.11% 4 159 - 4,160 1 4,161
Investments - term deposits - - - - -
Investments in equity securities - mutual funds - - - 91,290 91,280
Other receivables - - . - -
Receivable from PTF - - - 394,005 | 394,095
4,159 - 4,160 485386 489,546
PTF
Cash and bank 9% to 11.11% | 34,849 - 34,849 2,568 37417
Investments-term deposits 21% t0 21.5% | 21497 - 214,917 - 214 917
Investments in equity securities - mutual funds - - - 323,845 | 323,845
Investments in debt securilies - sukuks - - - 322 165 322,165
Takaful / retakaful receivables - - - 519,263 | 519,263
Retakaful recoveries against outstanding claims - - - 161,285 161,285
Salvage recoveries accrued _ - - 64 415 64,415
Accrued investment income - - - 25,934 25934
249,766 - 249766 1,419,475 1,669,241
253,925 - 253,926 1,804,861 2,158,787
Financial liabilities
OPF
Takaful / retakaful payable - - - 10,447 10,447
Other creditors and accruals - - - 247,028 247,028
Accrued expenses - - - 5,111 5,111
- - - 262,586 262,586
PTF
Outstanding claims including IBNR - - - 498 462 | 498 462
Takaful / retakaful payable - - - 282 557 | 282557
Other creditors and accruals - - - 161,964 | 161,964
Payable to OPF - - - 188,756 | 188,756

- . - 1,131,739 1,131,739

- - - 1,394,325 1,394,325

Cash flow sensitivity analysis for variable rate instruments

The Operator is exposed {o cash flow profit rate risk in respect of its cash and bank balances and term deposits receipts.
in case of 100 basis points (bp) increase / decrease in profit rates at year end, assuming that all other variables remain
constant, the net income and accumulated profit would have been higher / lower approximately by Rs. 0.036 million {2023:
Rs. 0.042 million) in Operators’ fund. Similarly, in case of Participants’ Takaful Fund the deficit and balance of Wagf / PTF
would have been lower / higher approximately by Rs. 1.759 million (2023: Rs. 2.523 million).

'y
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35.3.2 Pricerisk
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Price nsk is the risk that the fair value or future cash flows of a financial instrument will fluctuale as a result of changes in
market prices (other than those arising from interest rale risk or currency risk) whether those changes are caused by
factors specific to the individual financial instrument or its issuer, or factors affecting all simifar financial instruments traded
in the market.

The Operator is exposed lo equity price risk because of investments held by the Operator in units of mutual funds and
classified on the statement of financial position at ‘fair value through profit and loss'.

In case of 5% increase / (decrease) in Net Asset Value / Market Value on December 31, 2024, with all other vanables held
constant, equity for the year would increase / (decrease) by Rs. 27.832 million (2023; Rs. 36.865 million) as a result of
gains / (losses) on equity securities classified ‘at fair value through profit or loss'.

The analysis is based on the assumption that equity index had increased / {decreased) by 5% with all other variables held
constant and all the Operaltor's equity instruments moved according to the historical correlation with the index. This
represents management's best estimate of a reasonable possible change in Market Value. Accordingly, the sensitivity
analysis prepared as of December 31, 2024 is not necessarily indicative of the effect on the Operator's profitability.

Capital Management

The Operator's objective when managing capital is to safeguard the Operator's ability to continue as going concem so that
it can continue to provide retumns to shareholders and benefits for other stakeholders and to maintain a strong capital base
to support the sustained development of its businesses.

The Operator manages its fund structure by monitoring return on net assets and makes adjustments to it in the light of
changes in economic conditions,

Operator's Fund Participants' Takaful
2024 || 2023 2024 || 2023
FINANCIAL INSTRUMENTS BY CATEGORY {Rupees in '000)
Financial assets and financial liabilities
Financial assets
Loans and receivables - amortised cost
Cash and bank 3,609 4,160 130,086 111,997
Investments-term deposits - - 50,000 214,917
Receivable from OPF / PTF 268,587 394,095 - -
Other receivables 17,342 - - -
Takaful / re-takaful receivables 52,787 44 382 814 258 519,283
Accrued investment income - - 2,728 25,934
Salvage recoveries accrued - - 73,436 64,415
Re-takaful recoveries against outstanding claims - - 157 482 161,285
342,305 442 637 1,227,990 1,097,811

Investments - fair value through profit or loss

Investments in equity securnities - mutual funds 556,643 91,290 28 323,845

Investments in debt securities - sukuk - - 936,640 322,165
556,643 91,290 936,668 646,010

Financial liabilities

Amortised cost

Outstanding claims including IBNR - - 557,612 498,462

Takaful / re-takaful payable 13,373 10,447 478,312 282,557

Other creditors and accruals 472,925 247,028 174,299 134,002

Accrued expenses 9,308 5111 - -

Payable to OPF / PTF 268,587 188,756

ﬂfb" 495,606 262 586 1.478,810 1,103,777
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INDEPENDENT AUDITOR’S REPORT
To the members of IGI General Insurance Limited
Opinion

We have audited the annexed consolidated financial statements of IGI General Insurance Limited and
its subsidiary (the Group), which comprise the consolidated statement of financial position as at Deceinber
31, 2024, and the consolidated statement of comprehensive incoine, the consolidated statement of changes
in equity and the consolidated cash flow statement for the year then ended, and notes to the consolidated
financial statements, including 1naterial accounting policy information and other explanatory information.

In our opinion, consolidated financial statements give a true and fair view of the consolidated financial
position of the Group as at December 31, 2024, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with the accounting and reporting standards
as applicable in Pakistan.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Paldstan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Consolidated Financial Statements section of our report. We are independent of the
Group in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants as adopted by the Institute of the Chartered Accountants of Pakistan (the Code),
and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Unconsolidated and Consolidated Financial Statements and
Auditor’s Reports Thereon

Management is responsible for the other information. The other information comprises the information
included in the annual report, but does not include the unconsolidated and consolidated financial
statements and our auditor’s reports thereon.

Our opinion on the consclidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.

A. F. FERGUSON & CO., Chartered Accountants, a member firm of the PwC network
State Life Building No. 1-C, II. Chundrigar Road, P.0. Box 4716, Karachi-74000, Pakistan
Tel: +92 (21) 32426682-6/32426711-5; Fax: +92 (21) 32415007/32427938/32424740; <www.pwc.com/pk>

" KARACH! " LAHORE ® ISLAMABAD
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Responsibilities of Management and the Board of Directors for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting and reporting standards as applicable in Pakistan and
Companies Act, 2017 and for such internal contrel as management determines is necessary to enable the
preparation of consclidated financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Group or to cease
operations, or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Group’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

»  Identify and assess the risks of inaterial misstatement of the consolidated financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

=  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management,

= Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the consolidated financial statements or, if such disclosures are inadequate,
to medify our opinion. Qur conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Group to cease to continue as a
going concern.

-
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» Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

= Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements. We
are responsible for the direction, supervision and perforinance of the group audit. We remain solely
responsible for our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

The engagemnent partner on the audit resulting in this independent auditor’s report is
Khattab Muhammad Akhi Baig.

WT““"Q'C"'

AF. Ferguson & Co.

Chartered Accountants

Karachi

Dated: April 7, 2025

UDIN: AR202410081FA3YKsMBQ



IGI GENERAL INSURANCE LIMITED AND ITS SUBSIDIARY COMPANY
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2024

Assets
Property and equipment
Intangible assets
Investment properties
Invesiments

- Equity securities

- Government securities

- Debt securities
Loans and other receivables
Insurance [ reinsurance receivables
Reinsurance recoveries against outstanding claims
Salvage recoveries accrued
Deferred commission expense
Taxation - payment less provisions
Prepayments
Cash and bank

Total assets of Window Takaful Operations - operator's fund
Total assets

Equity and liabilities

Capital and reserves attributable to Company's equity holders
Authorised capital
250,000,000 (2023: 250,000,000) ordinary shares of Rs 10 each

|ssued, subscribed and paid-up share capital

191,838,400 (2023: 191,838,400) ordinary shares of Rs 10 each
Unappropriated profit
Total equity

Surplus on revaluation of property and equipment - net of tax

Liabilities

Underwriting provisions

Outstanding claims including IBNR
Unearned premium reserves
Premium deficiency reserve
Unearned reinsurance commission
Retirement benefit obligations
Borrowings
Premium received in advance
Insurance / reinsurance payables
Deferred taxation
Other creditors and accruals

Total liabilities of Window Takaful Operations - operator's fund
Total liabilities
Total equity and liabilities

Contingencies and commitments

Note

=~ @b €n

10
11
12

25

14
15

18

17

24
23
242
25
13
18

19

20
21

22

2024 2023
e LT T U117, ) N—
1,206,571 1,179,316
68,011 3,443
417,845 416,447
388,835 174,721
2,995,645 2,379,102
242,973 309,989
718,448 688,248
5,577,763 4,044 829
8,026,127 6,819,523
201,107 186,737
378,393 374,998
144,606 142,345
2,966,800 2,375,130
1,095,765 976,142
24,428,889 20,070,970
994,089 616,843
25,422,978 20,687,613
2,500,000 2,500,000
1,018,384 1,918,384
1,314,710 924,287
3,233,004 2,842,671
387,595 369,013
11,002,509 7,377,643
4,741,085 3,044 261
375,660 253,134
53,862 26,805
2,73 43,825
4,584 3,961
2,412,181 3,392,743
382,973 316,609
2,083,236 1,655,186
21,058,821 17,014,167
743,468 461,962
21,802,289 17,476,129
25,422,978 20,687,813

The annexed notes 1 to 42 form an integral part of these consolidated financial statements.

Savnetimy, W\WEL‘ Nagumin 6\/\ {K/ % fﬂfl_i’:»p

Chairman Director Director Chief Executive Officer

Chief Financial Officer



IGI GENERAL INSURANCE LIMITED AND ITS SUBSIDIARY COMPANY
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2024

Mote 2024 2023
==——--{Rupees in "000)
Met insurance premium 23 4 BG5S B41 4 482,049
Net insurance claims 24 {2,234,580) (1,951,936)
(Charge) / reversal for premium deficiency reserve 242 - 3,424
MNet commission expense 25 (714,020) (907,413)
Insurance claims and acquisition expenses (2,948,600) (2.855,925)
Management expenses 26 {1,394 461) (1,159,662)
Underwriting results 522,780 466 462
Investment income 27 813,450 508,705
Rental income 35,676 27,748
Other income 28 334,897 235103
Other expenses 29 (198,905) (153,056)
Result of operating activities 1,607,898 1,084,962
Finance costs against right-of-use assets (10,129) {13,751)
Profit from Window Takaful Operations - operators fund 328,887 171,936
Profit before tax 1,826,656 1,243,147
Income tax expense a0 (708,135) (569,748)
Profit after tax 1,118,521 673,399

Other comprehensive loss

ltems that will not be subsequently reclassified to the profit or loss

- Remeasurement loss on defined benefit obligations 13.1.4 (18,557) (13,347)
- Related deferred tax 7.237 5,205
(11,320) (8,142)
Total comprehensive income 1,107,201 665,257
Earnings per share basic and dilutive - Rupees 3 5.83 3.51

The annexed notes 1 to 42 form an integral part of these consolidated financial statements.

it

Chairman Director Director Chief Exetutive Officer  Chief Financial Officer




IGI GENERAL INSURANCE LIMITED AND ITS SUBSIDIARY COMPANY

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2024

Balance as at January 1, 2023

Profit after taxation for the year ended December 31, 2023

Other comprehensive loss for the year - net of tax

Total comprehensive income for the year ended December 31, 2023

Transfer from surplus on revaluation of property and equipment on
account of incremental depreciation - net of tax (note 17)

Transactions with owners - directly recognised in equity

Final dividend at rate of Re. 0.86 per share for year ended
December 31, 2022 approved on March 15, 2023

Interim dividend at rate of Re. 0.63 per share for year ending
December 31, 2023 declared on April 20, 2023

Interim dividend at rate of Re, 0.52 per share for year ending
December 31, 2023 declared on August 18, 2023

Interim dividend at rate of Rs. 1.04 per share for year ending
December 31, 2023 declared on October 23, 2023

Balance as at December 31, 2023

Profit after taxation for the year ended December 31, 2024

Other comprehensive loss for the year - net of tax

Total comprehensive income for the year ended December 31, 2024

Transfer from surplus on revaluation of property and equipment on
account of incremental depreciation - net of tax (note 17)

Transactions with owners - directly recognised in equity

Final dividend at rate of Re. 0.886 per share for year ended
December 31, 2023 approved on April 29, 2024

Interim dividend at rate of Re. 1.54 per share for year ending
December 31, 2024 declared on April 22, 2024

Interim dividend at rate of Re. 1.15 per share for year ending
December 31, 2024 declared on August 19, 2024

Interim dividend at rate of Rs. 0.81 per share for year ending
December 31, 2024 declared on October 28, 2024

Balance as at December 31, 2024

Issued,
subscribed and Unappropriated Total
paid-up share profit
capital
{Rupeas in "000)

1,918,384 818,084 2,736 468
- 673,309 673,399
- (8,142) (8,142)
- 665,257 665,257
- 25,946 25,9486
m (165,000} (165,000)
- (120,000) (120,000)
- (100,000 (100,000)
- {200,000) (200,000
- (585,000} (585,000)

1,918,384 924 287 2,842 671
- 1,118,521 1,118,621
- (11,320) (11,320)
- 1,107 201 1,107,201
= 28222 28,222
- (170,000) (170,000)
- (180,000) (180,000}
- (220,000) (220,000)
- (175,000) {175,000)
- (745,000) {745,000)

1,918,384 1,314,710 3,233,084

—_—

The annexed notes 1 to 42 form an integral par of these consclidated financial statements.
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IGI GENERAL INSURANCE LIMITED AND ITS SUBSIDIARY COMPANY

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 2024 2023
{Rupees in '000)

OPERATING CASH FLOWS
Underwriting activities

Premiums received 12,854,327 12,281 480

Reinsurance premiums paid (10,380,172) {5,365,251)

Claims paid (4,270,718) (4,651,131)

Reinsurance and other recoveries received 4,454 400 1,394,812

Commissions paid (1,716,959) {1,699,278)

Commissions received 1,168,009 808,137

General management expenses paid (1,288,219) {1,161,516)
Net cash inflow from underwriting activities 820,668 1,707,253
Other operating activities

Income tax paid (538,453) (499,165)

Operating receipts - net 483,537 417,004
Net cash outflow on operating activities (54,918) (82,071)
Total cash inflow from all operating activities BE5,752 1,625,182
INVESTMENT ACTIVITIES
Profit received on government securities 598 694 433,741
Payment for investments (1,732,238) {5,534,193)
Proceeds from investments 1,402,524 4,934,012
Amount received from Window Takaful Operations - operator's fund 104,881 72,944
Fixed capital expenditure - owned {236,899) (274,429)
Proceeds from disposal of fixed assets - owned 105,249 73,919
Total cash inflow from / {outflow on) investing activities 242211 (294,0086)
FINANCING ACTIVITIES
Dividend paid (745,000) (585,000)
Financial charges paid {10,129) (13,751)
Repayment of liability against right-of-use assets (41,004) {41,359)
Total cash outflow on financing activities (796,223) (640,110)
Net cash inflow from all activities 311,740 691,066
Cash and cash equivalents at beginning of the year 1,076,968 385,002
Cash and cash equivalents at end of the year 15.2 1,388,708 1,076,968

The annexed notes 1 to 42 form an integral part of these consclidated financial statements.
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IGI GENERAL INSURANCE LIMITED AND ITS SUBSIDIARY COMPANY
CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 2024 2023
~=sseee=-(Rupees in "000)

Reconciliation to consolidated statement of comprehensive income

Operating cash flows 865,752 1,625,182
Depreciation and amortisation expense (148,056) (108, 434)
Depreciation on right-of-use assets (17.272) (30,649)
Finance cost against right-of-use assets (10,128) {13,751)
Gain on disposal of fixed assets 28 68,846 35,863
Unrealised fair value gain on investment properties 28 1,388 13,402
Increase in assets other than cash 3,388,567 2,319,989
Increase in liabilities other than borrowings {4,044 656) (3,783,684)
Other investment income 813,450 510,600
Profit from Window Takaful Operations - net of tax 200,621 104,881
Profit after tax 1,118,521 673,399

The annexed notes 1 to 42 form an integral part of these consolidated financial statements.
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IGI GENERAL INSURANCE LIMITED AND ITS SUBSIDIARY COMPANY
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

1.
11

1.2

1.3

21

2.2

LEGAL STATUS AND NATURE OF BUSINESS
The "Group" consists of:

Holding Company
- IGI General Insurance Limited

Subsidiary Company Percentage shareholding
- IGI FSI (Pvt.) Limited 100%

Holding Company

IGI General Insurance Limited ("the Holding Company"), a Packages Group Company, was incorporated as a public
limited company on November 18, 2016 under the Companies Ordinance, 1984 (now Companies Act 2017). The
registered office of the Holding Company is situated at 7th floor, The Forum, Suite No. 701-713, G-20, Block 9,
Khayaban-e-Jami, Clifton, Karachi. The objectives of the Holding Company include providing general insurance
services (mainly in the sphere of Fire, Marine, Molor, Health and Miscellaneous) and general takaful services {mainly in
the sphere of Fire, Marine, Motor, Health and Miscellaneous).

The Holding Company is a wholly owned subsidiary of IGI Holdings Limited ("the Ultimate Parent Company") and had
been formed to facilitate the transfer of general insurance segment of 1G] Insurance Limited to the Holding Company
under the Scheme of Arrangement filed with the Honourable High Court of Sindh (SHC). The transfer of general
insurance business and related assets and liabilities from IGI Insurance Limited to the Holding Company had been
made effective from January 31, 2017, which had been sanctioned by SHC vide Order dated December 16, 2017. The
insurance license was transferred to the Holding Company from IGI Insurance Limited with effect from January 16,
2018.

The Holding Company commenced its Window Takaful Operaticns with effect from July 1, 2017 after getting the
approval from the Securities and Exchange Commission of Pakistan (SECP).

Subsidiary Company

IGL FSI (Pvt.) Limited ("the Subsidiary Company") was incorporated as a private limited company on July 8, 2020 under
the Companies Act, 2017 with an authorised capital of Rs 7 million. The Subsidiary Company is engaged in providing
technology led business solutions including training services in the market.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE

Statement of Compliance

These consolidated financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. The accounting and reporting standards comprise of:

- International Financial Reporting Standards {IFRSs) issued by the Intemational Accounting Standards Board {IASB)
as are notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017, the Insurance Crdinance, 2000, the Insurance
Rules 2017, the Insurance Accounting Regulations, 2017, the General Takaful Accounting Regulations, 2019 and
the Takaful Rules, 2012,

In case requirements differ, the provisions or directives of the Companies Act, 2017, the Insurance Ordinance, 2000,
the Insurance Rules, 2017, the Insurance Accounting Regulations, 2017, the General Takaful Accounting Regulations,
2019 and the Takaful Rules, 2012 shall prevail.

In terms of the requirements of the General Takaful Accounting Regulations, 2019, the assets, liabilities and profit or
loss of the Operator Fund of the Window Takaful Operations of the Holding Company have been presented as a single
line itern in the consolidated statement of financial position and consolidated statement of comprehensive income of
the Holding Company respectively.

A separate set of financial statements of the Window Takaful Operations has been annexed to these consolidated
financial statements as per the requirements of the Takaful Accounting Regulations, 2018.

Basis of measurement

These consolidated financial statements have been prepared under the historical cost convention except for certain
staff retirement benefits which are carried at present value of the defined henefit obligation less fair value of plan
assets, lease liabilities against right-of-use assets are initially carried at the present value of minimum lease payments,
property and equipment and investment properties which are carried at fair value and certain investments which are
carried at market value.
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Functional and presentation currency

ltems included in these consolidated financial statements are measured using the currency of the primary economic
environment in which the Group operates. These consolidated financial statements are presented in Pakistani rupees,
which is the Group's functional and presentation currency.

Standards, Interpretations and amendments to the accounting and reporting standards as applicable in
Pakistan that are effective in the current year:

There are certain new and amended standards, interpretations and amendments that are mandatory for the Group's
accounting periods beginning on or after January 4, 2024 but are considered not to be relevant or do not have any
significant effect on the Group's operations and therefore, have not been stated in these consolidated financial
statements.

Standards, interpretations and amendments to the accounting and reporting standards as applicable in
Pakistan that are not effective in the current year:

The following standards, amendments and interpretations of the accounting and reporting standards as applicable in
Pakistan will be effective for accounting perods beginning on or after January 1, 2025:

Effective date
Standards, amendments or interpretations {period beginning on or after)
- IAS 21 - The effects of changes in foreign exchange rates' (amendments) January 1, 2025
- IFRS 9 - 'Financial Instruments’ January 1, 2026
- IFRS 7 - 'Financial Instruments Disclosures' (amendments) January 1, 2026
- IFRS 17 - 'Insurance contracts' January 1, 2026
- IFRS 18 - 'Presentation and Disclosure in Financial Statements’ (amendments) January 1, 2027

IFRS 17 - 'Insurance contracts’ has been notified by the |IASB to be effective for annual periods beginning on or after
January 1, 2023. However, the Securities and Exchange Commission of Pakistan through $.R.0. 1715 (1)/2023 has
directed companies engaged in insurance and reinsurance business for application of IFRS 17 for periods beginning
on or after January 1, 2026.

The management is currently in the process of assessing the impact of these standards and amendments on the
consolidated financial statements of the Group.

There are certain amended standards, interpretations and amendments that are mandatory for the Group's accounting
periods beginning on or after January 1, 2025 but are considered not to be relevant or will not have any significant
effect on the Group’s operations and are therefore not stated in these consolidated financial statements.

Temporary exemption from application of IFRS 9

As an insurance company, the management has opted temporary exemption from the application of IFRS 9 as allowed
by the IASB for entities whose activities are predominantly connected with insurance as the percentage of the total
carrying amount of its liabilities connected with insurance relative to the total carrying amount of all its liabilities is
greater than 90 percent and the Holding Company doesn't engage in significant activities unconnected with insurance
based on historical available informafion. Additional disclosures, as required by IASB, for being eligible to apply the
temporary exemption from the application of IFRS 9 are given below:

Fair values of financial assets as at December 31, 2024 and changes in the fair values during the year ended
December 31, 2024

Financial assets with contractual cash flows that meet 2024 2023
the SPPI criteria, excluding those held for trading ---- (Rupees in '000) -—

Financial assets that do not meet SPPI criteria
- Equity securifies-{note 8)

Opening fair value ' 174,721 90,974
Additions during the year - net 90,149 45212
Increase in fair value 123,965 38,535

Closing fair value 388,835 174,721
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MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies adepted in preparation of these consolidated financial statements are set out below.
Accounting policies relating to Window Takaful Operations are disclosed in a separate financial statements of Window
Takaful Operations which have been annexed to these consolidaled financial statements. The accounting policies have
been consistently applied for all the years presented.

Insurance contracts

Insurance contracts are those contracts where the Group (the insurer) has accepted significant insurance risk from
another party (the policyhclders) by agreeing to compensate the policyholders if a specified uncertain future event {the
insured event) adversely affects the policyholders.

Once a contract has been classified as an insurance contract, it remains an insurance contract for the remainder of its
lifetime, even if the insurance risk reduces significantly during this period, unless all rights and liabilities are
extinguished or expired.

The Group's insurance confracts are classified into the following main categories and are issued to multiple types of
clients with businesses in engineering, automobiles, cement, power, textiles, paper, agriculture, services and trading
seclors etc. and individuals as well. The tenure of these insurance contracts depends upon terms of the policies written
and vary accordingly:

a) Fire and property damage

Fire and property damage insurance contracts mainly compensate the Group's customers for damage suffered te their
properties or for the value of property lost. Customers who undertake commercial activities on their premises could also
receive compensation for the loss of eamings caused by the inability to use the insured properties in their business
aclivities. These contracts are generally one year contracts except some contracts that are of three months period.

b) Marine, aviation and transport

Marine insurance covers the loss or damage of vessels, cargo, terminals, and any transport or property by which cargo
is transferred, acquired, or held between the peints of onigin and final destination. These contracts are generally for
three months period.

¢) Motor

Motor insurance provides protection against losses incurred as a resuit of theft, traffic accidents and against third party
liability that could be incurred in an accident. These contracts are generally one year contracts.

d) Liability

Liability insurance contracts protects the insured against the risk of causing hamm to third parties as a result of their
legitimate activities. Damages covered include both contractual and non-contractual events. These contraclts are
generally one year contracts.

e} Accident and health

Accident and health insurance contract mainly compensates hospitalisation and out-patient medical coverage to the
insured. These contracts are generally one year contracts.

f} Miscellaneous

All other types of insurance contracts are classified in miscellaneous category which includes mainly engineering,
temmorism, personal accident, worker compensation, travel, products of financial institutions, livestock and crop
insurance etc. These contracts are normally one year insurance contracls except some engineering insurance
contracts that are of more than one year period, whereas, normal travel insurance contracts expire within one month
time.

In addition to direct insurance, the Group also participates in risks under co-insurance contracts from other companies
and also accepts risks through re-insurance inward by way of facultative acceptance on a case to case basis provided
such risks are within the underwriting policies of the Group. The nature of the risks undertaken under such
arrangement are consistent with the risks in each class of business as stated above in direct and other lead insurance
contracts.

(g
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Revenue recognition
a) Premium

Premium received / receivable including administrative surcharge under all types of insurance contracts is recognised
as written from the date of attachment of the risk to the policy to which it relates. The portion of premium written relating
to the unexpired period of coverage is recognised as unearned premium by the Group. This liability is calculated by
applying 1/24 method as specified in the Insurance Accounting Regulations, 2017. However, liability pertaining to BIMA
(a health insurance product) policies is calculated on the basis of number of days.

b} Commission Income

Commission income from reinsurers is deferred and brought to consolidated statement of comprehensive income as
revenue in accordance with the pattern of recognition of the reinsurance premium to which it relates. Commission from
reinsurers is arrived at after taking the impact of opening and closing unearned commission. Profit commission, if any,
which the Group may be entitled to under the terms of reinsurance, is recognised on an accrual basis.

c} Rental Income

Rental income from investment properties is recognised as a revenue on a straight line basis over the period of the
lease agreement.

d) Investment income

- Unrealised gain or loss on revaluation of investments classified as at fair value through profit and loss is
included in the consolidated statement of comprehensive income in the period to which it relates.

- Gain or loss on sale of investments is accounted for in the consolidated statement of comprehensive income in
the period to which it relates.

- Dividend income is recognised when the Group's right to receive the dividend is established.
e) Other income

- Gain or loss on sale of property and equipment, intangible assets and investment properties is recognised when
the asset is derecognised.

Reinsurance contracts

Insurance contracts enlered into by the Group with reinsurers for compensation of losses suffered on insurance
contracts issued, are reinsurance contracts. These reinsurance contracts include both facultative and treaty
arrangement contracts.

The Group enters into reinsurance contracts in the normal course of business in order to limit the potential for losses
arising from certain exposures. QOutward reinsurance premiums are accounted for in the same period as the related
premiums for the direct or accepted reinsurance business being reinsured.

Reinsurance liabilities represent balances due to reinsurance companies. Amounts payable are estimated in a manner
consistent with the related reinsurance contract. Reinsurance assets represent balances due from reinsurance
companies. Amounts recoverable from reinsurers are estimated in a manner consistent with the provision for
outstanding claims or settled claims associated with the reinsurance policies and are in accordance with the related
reinsurance contract.

Reinsurance assets are not offset against related insurance liabilities. Income or expenses from reinsurance contracts
are not offset against expenses or income from related insurance assets.

Reinsurance assets or liabilities are derecognised when the contractual rights or obligations are extinguished or
expired.

The Group assesses its reinsurance assets for impairment on the reporting date. If there is an objective evidence that
the reinsurance asset is impaired, the Group reduces the camrying amount of the reinsurance asset to its recoverable
amount and recognises that impairment loss in the consolidated statement of comprehensive income.

The deferred portion of reinsurance premium is recognised as a prepayment. The deferred portion of reinsurance
premium ceded is calculated by applying 1/24 method.

m,-
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Receivables and payables related to insurance contracts

Insurance / reinsurance receivable and payable including premium due but unpaid, relating to insurance contracts are
recognised when due and carried at cost less provision for impairment (if any). The cost is the fair value of the
consideration to be received / paid in the future for services rendered / received. These amounts also include due to
and from other insurance companies and brokers.

Premium received in advance is recognised as liability till the time of issuance of insurance contract there against.

An assessment is made at each reporting date to determine whether there is an objective evidence from external as
well as internal sources of information that a financial asset or group of assets may be impaired i.e. recoverable
amount at the reporting date is less than the eaming amount of the asset. If such evidence exists, the estimated
recoverable amount of that asset is determined and any impairment loss is recognised, in the consolidated statement
of comprehensive income, for the difference between the recoverable amount and the carrying amount. Provisions for
impairment are reviewed al each reporting date and adjusted to reflect the current best estimates. Changes in the
provisions are recognised as income or expense, in the consolidated statement of comprehensive income.

Provisions for outstanding claims including Incurred But Not Reported (IBNR) claims

Insurance claims include all claims occurred during the year, whether reported or not, related intemal and external
claims handling costs that are directly related to the processing and settiement of claims, a reduction for the value of
salvage and other recoveries, and any adjustments to claims cutstanding from previous years.

The Group recognises liability in respect of all claims incurred up to the reporting date which is measured at the
undiscounted value of the expected future payments. The claims are considered to be incurred at the time of the
incident giving rise to the claim except as otherwise expressly indicated in the insurance contract. The liability for
claims include amounts relating to unpaid reported claims, claims incurred but not reporled {IBNR), expected claims
settlement costs, a reduction for the value of salvage and other recoveries, and any adjustments to claims outstanding
from previous years.

SECP through its circular 9 of 2016 dated March 09, 2016 issued 'SEC guidelines for estimation of incurred but not
reported (IBNR} claims reserve 2016’ for non-life insurance Companies and required to comply with all provisions of
these guidelines with effect from July 01, 2016. The Guidelines require that estimation for provision for claims incurred
but not reported (IBNR) for each class of business, by using prescribed method, i.e. 'Chain Ladder Method' and other
alternate method as allowed under the provisions of the Guidelines. The Chain Ladder Method involves determination
of development factors or link ratios for each period. These are then subsequently combined to determine Cumulative
Development Factor (CDF) which represents the extent of future development of claims to reach their ultimate level to
derive an IBNR estimate.

The actuanal valuation as at December 31, 2024 has been carried out by independent firm of actuaries for
determination of IBNR for each class of business.

Reinsurance recoveries against claims

Claim recoveries receivable from the reinsurer are recognised as an assetl at the same time as the claims which give
rise to the right of recovery are recognised as a liability and are measured at the amount expected to be received.

Deferred commission expense / acquisition cost

Commission expense / acquisition cost incurred in obtaining policies is deferred and brought to consoclidated statement
of comprehensive income as an expense in accordance with the pattern of recognition of the gross premium to which it
relates. Commission expense is arrived at after taking the impact of opening and closing deferred commission.

Premium deficiency reserve

The Group is required as per the Insurance Accounting Regulations, 2017, to maintain a provision in respect of
premium deficiency for the class of business where the uneamed premium reserve is not adequate to meet the
expected future liability, after reinsurance from claims, and other supplementary expenses expected to be incurred after
the reporting date in respect of the unexpired policies in that class of business at the reporting date. The movement in
the premium deficiency reserve is recorded as an expense in the consolidated statement of comprehensive income.

At each reporting date, liability adequacy tests are performed separately for each class of business to ensure the
adequacy of the uneamed premium / contribution liability for that class. It is performed by comparing the expected
future liability, after reinsurance, from claims and other expenses, including reinsurance expense, commissions and
other underwriting expenses, expected to be incurred after reporting date in respect of policies inforce as at reporting
date with the carrying amount of uneamed premium / contribution liability. Any deficiency is recognised by establishing
a provision (premium / contribution deficiency reserve) to meet the deficit. The expected future liability is estimated with
reference to the experence during the expired period of the contracts, adjusted for significant individual losses which
are not expected to recur during the remaining period of the policies, and expectations of future events that are
believed to be reasonable. The movement in the premium / contribution deficiency reserve is recognised as an
expense or income in the consolidated statement of comprehensive income.
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Provisions

Provisions are recognised when the Group has a present, legal or constructive obligation as a result of past events
and, it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation
and a reliable estimate of the amount can be made of the amount of obligation. Provisions are reviewed at each
reporting date and adjusted to reflect the current best estimate.

Taxation

Income tax expense comprises current and deferred tax. Income tax expense is recognised in the consolidated
statement of comprehensive income, except to the extent that it relates to items recognised directly in equity or in the
consolidated statement of comprehensive income, in which case it is recognised in equity or in the consolidated
statement of comprehensive income respectively.

Current

Provision of current tax is based on the taxable income for the year determined in accordance with the prevailing law
for taxation of income. The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply
to the profit for the year, if enacted. The charge for current tax also include adjustments, where considered necessary,
to provision for tax made in previous years arising from assessments finalised during the current period for such years,

Deferred

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary differences at the
reporting date between the tax bases and carrying amounts of assets and liabilities for financial reporting purposes.
Deferred tax liabilities are generally recognised for all taxable temporary differences and deferred tax assets are
recognised to the extent that it is probable that taxable profits will be available against which the deductible temporary
differences, unused tax losses and tax credits can be utilised.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when the asset
is realised or the liability is settled, based on the tax rates {and tax laws) that have been enacted or substantively
enacted at the reporting date.

Cash and cash equivalents
Cash and cash equivalents are carried in the consolidated statement of financial position at cost. For the purposes of

consolidated cash flow statement, cash and cash equivalents comprise cash in hand, bank balances, stamps in hand
and market treasury bills with original maturity of less than three months.

Investments
All investments are initially recognised at cost, being the fair value of the consideration given and include transaction

cost, except for investments at fair value through profit or loss in which case transaclion costs are charged to the
consolidaled statement of comprehensive income. These are classified into the following categories:

- Investment at fair value through profit or loss

- Held to maturity

- Available for sale

The classification depends on the purpose for which the financial assets were acquired.

Investments at fair value through profit or loss

These financial assets are acquired principally for the purpose of generating profit from short-term fluctuation in prices
or are part of a portfolio for which there is a recent actual pattern of short-term profit taking.

Subsequent to initial recognition these are measured at fair value by reference to quoted market prices with the
resulting gain or loss being included in net profit or loss for the period in which it arises.

Unrealised gains / (losses) arising on remeasurement of investments classified as financial assets at 'fair value through
profit or loss' are recorded in consolidated stalement of comprehensive income in the period in which these arise.

3.12.1.2 Held to maturity

Investments with fixed maturity that the management has the intent and ability to hold to matunty are classified as held
to maturity and are initiaily measured at cost being the fair value of the consideration given and include transaction
cosl. Al subsequent reporting dales, these are measured al amortised cost using the effective yield method.
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Income from held to maturity investments including any premium or discount is recognised on a time proportion basis
using the effective yield method.

Available for sale

Available for sale invesiments are those non-derivative investments that are designated as available for sale or are not
classified in any other category. Subsequent to initial recognition, these are stated at market value. The unrealised
gains / losses on available for sale investments are recognised in other comprehensive income and recycled to profit
and loss on disposal.

Gains / (losses) on sale of available for sale investments are recognised in the consolidated statement of
comprehensive income.

Unrealised gains / (losses) arising on remeasurement of investments classified as financial assets at "available for sale'
are recorded in other comprehensive incorne in the period in which these arise,

Date of recognition

Regular way purchases and sales of investments that require delivery within the time frame established by regulations
or market convention are recognised at the trade date. Trade date is the date on which the Group commits to purchase
or sell the investment.

Impairment of assets

The management assesses at each reporting date whether there is an objective evidence that the financial assets or a
group of financial assels are impaired. The carrying value of assets are reviewed at each reporting date to determine
whether there is any indication of impairment. If any such indication exists, the recoverable amount of such asset is
estimated. An impairment loss is recognised whenever the carrying amount of an asset exceeds its recoverabfe
amount.

Financial instruments

All the financial assets and financial liabilities are recognised at the time when the Group becomes a party to the
contraclual provisions of the instrument and are derecognised when the Group loses control of contractual rights that
comprise the financial assets and in the case of financial liabilities when the obligation specified in the contract is
discharged, cancelled or expired. Any gain or foss on derecognition of financial assets and financial liabilities is taken
to the consolidated statement of comprehensive income in the period in which financial instrument is derecognised.

Cffsetting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount is reported in the consolidated financial
statements only when there is a legally enforceable right to set-off the recognised amount and the Group intends either
to settle on a net basis or to realise the assets and to settle the liabllities simultaneously.

Loans and other receivables

These are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market.
Subsequent to initial recognition these are measured at amortised cost.

Investment properties

Investment properties are held for eaming rentals and capital appreciation. Investment properties are accounted for
under the fair value model in accordance with International Accounting Standards (IAS) 40, "Investment property”.

Investment properties, office buildings, are held for long-term rental yields. These are carried at fair value. The changes
in fair values are presented in the consoclidated statement of comprehensive income as part of income.

The useful lives, residual values, depreciation method and impairment Ipsses are reviewed on a regular basis. The
effect of any changes in estimate is accounted for on a prospective basis.

Investment properties are derecognised either when they have been disposed of (i.e., at lhe date the recipient obtains
control) or when they are permanently withdrawn from use and no future economic benefit is expected from their
disposal. The difference between the net disposal proceeds and the carrying amount of the asset is recognised in the
consolidated statement of comprehensive income in the period of derecognition.
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Operating assets
Tangible

These are stated at cost less accumulated depreciation and accumulated impairment losses (if any) other than
buildings and leasehold improvements. Buildings and teasehold improvements are slated at revalued amounts less
accumulated depreciation and accumulated impairment losses (if any),

The assets' residual values and useful lives are reviewed, at each financial year end, and adjusted, if appropriate.
Subsequent costs are included in the asset's carrying amount or recognised as a separate assel, as appropriate, only
when it is probable that future economic benefits associated with the items will fiow to the Group and the cost of the
item can be measured reliably. All other repair and maintenance costs are charged to consolidated statement of
comprehensive income in the period in which they are incurred.

Depreciation on all operating assets is charged to the consolidated statement of comprehensive income using the
straight line method so as to write-off depreciable amount of an asset over its useful life. Depreciation on additions to
fixed assets is charged from the month in which an asset is acquired or capitalised, while no depreciation is charged for
the month in which the asset is disposed of.

The gain or loss on disposal of an asset represented by the difference between the sale proceeds and the camying
amount of the asset is recognised as an income or expense.

An increase arising on revaluation is credited fo the surplus on revaluation of property and eguipment. A decrease
arising on revaluation of fixed assets is adjusied against the surplus of that asset or, if no surplus exists, is charged to
the consolidated statement of comprehensive income as an impairment of the asset as an impairment of the asset. A
surplus arising subsequently on an impaired asset is reversed through the consolidated statement of comprehensive
income up to the extent that the carrying amount of the asset does not exceed the carrying amount that would have
been had nc impairment loss has been recognised. Each year, the difference between depreciation based on the
revalued carrying amount of the asset charged to the consolidated statement of comprehensive income and
depreciation based on the asset's original cost, net of tax, is reclassified from revaluation surplus on property and

Intangible

Intangible assets with finite useful lives are stated at cost less accumulated amortisation and accumulated impairment
losses, if any. Software development cost are only capitalised to the extent that future economic benefits are expected
to flow to the entity.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only
when it is probable that future economic benefits associated with the items will flow to the Group and the cost of the
item can be measured reliably.

Amortisation is charged io consclidated statement of comprehensive income using the straight line method.
Staff retirement benefits
Defined contribution plan

The Holding Company operates an approved contributory provident fund for all permanent employees. Equal monthly
contributions are made by the Holding Company and employees to the fund at the rate of 10 percent of basic salary.

Defined benefit plan

All permanent employees of the Holding Company participate in an approved funded defined gratuity plan.
Contributions to the fund are made based on actuarial recommendations. The most recent actuarial valuation was
carried out as at December 31, 2024 using the Projected Unit Credit Method. Amounts arising as a result of
'Remeasurements’, representing the actuarial gains and losses and the difference between the actual investment
returns and the return implied by the net interest cost are recognised in the consolidated statement of financial position,
with a charge or credit to 'Other Comprehensive Income’ in the periods in which they occur. Current service cost, past
service cost and net interest income / expense are recognised in the consolidated statement of comprehensive income.

Accumulating compensated absences

Provisions are made annually to cover the obligation for accumulating compensated absences and are charged to the
consolidated statement of comprehensive income.
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3.21

3.22

3.23

Segment reporting

A business segment is a distinguishable component of the Group that is engaged in providing services that are subject
to risks and retums that are different from those of other business segments. The Group accounts for segment
reporting of operating results using the classes of business as specified under the Insurance Ordinance, 2000,
Insurance Rules, 2017 and the Insurance Accounting Regulations, 2017. The reported operating segments are also
consistent with the internal reporting provided to Board of Directors which is responsible for allocating resources and
assessing performance of the operating segments. The performance of segments is evaluated on the basis of
underwriting results of each segment.

The Group has five primary business segments for reporting purpcses namely fire, marine, motor, health and
miscellaneous.

Financing, investment and income taxes are managed on an overall basis and are therefore, not allocated to any
segment.

Assets, liabilities and capital expenditures that are directly attributable to segments have heen assigned to them. Those
assets and liabilities which can not be allocated to a particular segment on a reasonable basis are reporied as
unallocated corporate assets and liabilities.

Foreign currency transactions and translations

Foreign currency transactions are translated into Pak Rupees at the exchange rates prevailing on the date of
transaction. Monetary assets and liabilities in foreign currencies are translated into Pak Rupees at the exchange rates
prevailing at the reporting date. Non-monetary items that are measured in terms of historical cost in a foreign currency
are translated using the exchange rates at the dates of the initial fransactions. Non-monetary items measured at fair
value in a foreign currency are translated using exchange rates at the date when the fair value was determined.
Exchange gains or losses are included in consolidated statement of comprehensive income.

Right-of-use assets and their related lease liabilitles
Right-of-use assets

On initial recognition, right-of-use asset is measured at an amount equal to initial lease liability adjusted for any lease
payments made at or before the commencement date, plus any initia! costs incurred and an estimate of present value
of costs to be incurred to dismantle and remove the underlying asset or the site on which it is located.

Right-of-use assets are subsequently stated at cost less any accumulated depreciation / accumulated impairment
losses and are adjusted for any remeasurement of lease liability. The remeasurement of lease [iability will only occur in
cases where the terms of the lease are changed during the lease tenure.

Right-of-use assets are depreciated over the expected useful lives using the straight-line method. Depreciation on
additions (new leases) is charged from the month in which leases are entered into. No depreciation is charged in month
in which the leases mature or are terminated.

Lease liabilities against right-of-use assets

The lease liabilities are initially measured as the present value of the remaining lease payments, discounted using the
interest rate implicit in the lease, or if that rate cannot be readily determined, the Holding Company's incremental
borrowing rate.

The lease liabilities are subsequently measured at amortised cost using the effective interest rate method. The lease
liabilities are also measured to reflect any remeasurement or change in lease terms. These remeasurement of lease
liabilities are recognised as adjustments to the carrying amount of related right-of-use assets after the date of initial
recognition.

Lease payments reduce the lease liability against right-of-use assets. Finance cost is charged to the consolidated
statement of comprehensive income as financial charges over the lease period so as to produce a constant periodic
rate of interest on the remaining balance of the liability for each period.

Share capital

Ordinary shares are classified as equity and recognised at their face value. Incremental costs directly attributable to the
issue of new shares or options are shown in equity as a deduction, net of tax, from the proceeds.

it
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10
Expenses of management
Expenses of management allocated to the underwriting business represent directly attributable expenses and indirect

expenses allocated to the various classes of business on the basis of gross premium revenue. Expenses not
allocatable to the underwriting business are charged as other expenses.

Basis for allocation of management expenses between the Holding Company and Window Takaful Operations and its
allocation amongst the various classes of business is reviewed on a regular basis and the revised basis is followed
consistently in future periods.

Dividends and appropriations to reserves

Dividends and appropriations to reserves are recorded in the period in which these are approved.

Earnings per share

The Group presents basic and diluted earnings per share (EPS) for its shareholders. Basic EPS is calculated by
dividing the profit or loss attributable to the ordinary shareholders of the Holding Company by the weighted average
number of ordinary shares outstanding during the year. Diluted EPS is determined by adjusting the profit or loss

attributable to the ordinary shareholders and the weighted average number of ordinary shares outstanding with the
effects of all dilutive potential ordinary shares, if any.

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of these consolidated financial statements in conformity with accounting and reporting standards as
applicable in Pakistan requires management to make judgments, estimates and assumptions that affect the reported
amounts of assets and liabilities and income and expenses. It also requires management to exercise judgment in
application of its accounting policies. The estimates and associated assumptions are based on historical experience
and various other factors that are believed to be reasonable under the circumstances, These estimates and
assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised if the revision affects only that period, or in the period of revision and future periods if the
revision affects both current and future periods.

Significant accounting estimates and areas where judgments were made by the management in the application of
accounting policies are as follows:

- Provision for outstanding claims including IBNR (notes 3.5 and 24);
- Provision for taxation and deferred tax {nctes 3.10, 20 and 30);

- Defined benefit plan {notes 3.19.2 and 13);

- Fair valuation of buildings {notes 3.18, and 5);

- Fair valuation of investment properties (notes 3.17 and 7);

- Useful lives, residual value and depreciation method of property and equipment and intangible assets (notes
3,18, 5 and 6);

- Premium deficiency reserve {notes 3.8 and 24.2);
- Provision against reinsurance recoveries against outstanding claims (notes 3.6 and 24); and

- Provision against premium due but unpaid and amount due from other insurers / reinsurers (notes 3.4, 12.2 and

12.3).
Note 2024 2023
PROPERTY AND EQUIPMENT --—-- {Rupees in '000) --—
Operating assets 51 1,199,892 1,123,638
Capital work-in-progress 54 6,679 55,678

%— 1,206,571 1,179,316
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Operating assets

2024
Cost/ revalued amounts Accumulated depreciation
Disposals | Asat Disposals{| Asat Wt doun Deprela
As at : ; Revaluation Asat | Charge for sposats i value as at (tion rate (%
hdditions | Transfers | writeoff December Transfers | writeoff | December
Dacember 34
January 1 ol 52) surplus g |demanyt | theyea sy | 3 scember 31 | per annum)
{Rupess In'000)
Tracker equipment 87321 17,084 - - - 104415 60593 20,763 - - 81,356 23059 33.33%
Fumiture and fixtures %958 156 - - 38648 206680 4,006 - - 24 666 13982 0%
Office equipment 53277 6582 - (1,248) - 58611 35464 8,814 - (736 43540 150711 16.87%
Computer equipment 56,907 12405 - (1,337 - 87975 37800 6406 - (1,011) 43195 24780 33.%
Buildings / leasehold improvemenis
(note 5.1.1) 932637 - . - 76,728 1000365 233831 62935 - - 296766 712599 5%-31%
Motor vehicles - owned 339751 173417 88601 (34.579) - 567190 81,369 55064 38,503 (14,229) 160,707 406,483 16.67%
Right-of-use assets - motor vehicle 142,531 - {88501) (53,930 . - 66,135 11,062 (38503) (38714) - 20%
Right-of-use asse! - rented premises 33,419 - - - - B4 23311 6190 - 25,501 3918 16.67%
1,682,801 211,188 - {91,004) 76,728 1879623 559,163 175,260 - {54,692) 679,731 1,199,892
AN
Cost{ revalued amounts Accumulzted depreciation
Disposals/ Asat Disposals/| Asat i b £
ipsle i s posa/| | A alugas at [tonrate
Ja:::t ’ Addttions | Transfers | witeolf Re::?ula:; % 1 December Ja:::t { C;aergz:rur Transfers | writeofl | December D:'a:mher% parannug;
g notasz) | 7 i L Moy notes2) | ¥
{Rupess in ‘000]
Tracker equipment 78464 19,112 - {10,25%) - 87321 48254 22015 . (9676) 60593 26728 33.33%
Fumiture and fixtures 393 2198 - {174) . 36956 16886 3946 - {174) 20660 16208 10%
Office equipment 43127 11,500 - (1,350} . 53277 28204 7766 - (506) 35464 17813 16.67%
Compuer equipment 52506 577t - (1,370) - 56,907 33592 53N - (1,165) 37,800 19107 33.33%
Buildings / leasehold improvements
{note 5.1.1) 825823 1475 26357 - 76982 932637 176304 57527 - - 23383 698,808 5%-13%
Mator vehicles - owned 180455 190229 6275 (37.208) - 339751 58138 29,95 - (6,725) 81,369 258382 16.67%
Right-of-use assets - motor vehicle 182,500 49 (26,103) (13915 - 142531 68,573 24782 (19.828) (7382) 66133  T63%  20%
Right-of-use assel - rented premises 33073 3,720 - (3.374) . 419 20162 5867 . 2718 2331 10,106 16.67%

5430882 234054 6529 {67646) 78962 1682801 450115 157,232 (19.828) (28,356) 569,163 1,123,638

The forced sale value of buildings and leasehold improvements as at December 31, 2024 amounted to Rs. 603.115
million (2023: Rs. 587.077 million).

Buildings and leasehold improvements are carried at revalued amount. The latest revaluation was carried out on
December 31, 2024 by Hamid Mukhtar& Co. (Private) Limited which resulted in an additional surplus of Rs. 76.728
million (2023: Rs. 78.982 millior). The revaluation was carried out based on the market value assessment being the fair
value of the buildings and leasehold improvements. Had {here been no revaluation, the carrying value of the revalued
assets would have been as follows:

2024 2023
------- (Rupees in '000) -----—

Buildings and leasehold improvements 89,231 93,927

Disposal of operating assets

Particulars of the assets Cost Accumulated Beak value Sale Net gain Mods of disposal Particulars of purchaser
depreclation proceeds (loss)
{Rupees In "060) —————
Disposals having book value
exceeding Rs, 50,000 individually
Computsr Equipments
HP Probook 197 (103} 94 126 32 |Holding Company Policy Asad Ali Siddiqui*
Lenovo Ideapad L3 106 {52} 54 62 B [Helding Company Policy Syeda Khadija Hasan Naqgvi
Lenovo Ideapad L3 102 (51} 51 57 6 [Holding Company Policy Wahib Ur Rehman
Lenavo V15 1569 (36) 123 126 3 |Holding Company Policy Shahbano Mushtag

i I 564 (242) 322 an 49
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5.4
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Partlculars of the assets Cost ﬁ;:':;?al;f: Book valua pr::;: ds Net:og:sl;" f Mode of disposal Particulars of purchaser
.................. (Rupees In '000) s S ——

Right-of-use assets - vehicle

Honda Civic 4,245 (2,741) 1,504 1,575 71 [Holding Company Pelicy Mohammad Amjad*

Honda Civic Oriel Prosmatic 2,992 (2,270) 722 2,870 2,248 |Holding Company Policy Muhammad Sharif

Horida City 2,880 (1,233) 1,647 4,000 2,353 Negotiation Alfalah Insurance

Horida Civic 2,764 (1,490) 1,274 4,500 3,226 Negotiation Muhammad Sagheer

Toyota CorcHla 2,692 (2,041) 851 2,770 2,119 [Holding Company Pelicy Muhammad Sharif

Henda Civic 2,642 {1,983) 659 3,912 3,253 Negotiation Fawwad Sarwar

Toyota Corolla 2,478 {(1,878) 600 3,962 3,362 Negotiation Adnan Khalig

Toycta Carolia Altis 2,477 (1,882) 595 3,850 3,255 Negotiation Asfa Anwar

Toyota Corolla 2,469 (1,874) 595 3,725 3,130 Negotiation Abbas Akram

Toyota Coralla Altis 2,410 (1,815) 595 3,050 2,455 Negotiation Taha Nagvi

Toyota Coralla GLI 2,3 (1,748) 583 3,765 3,182 Negotiation Muhammad Sharif

Toyota Corolla 2,174 (1,670) 504 3,374 2,870 Negotiation Muhammad Arshad

Tayota Corolfa 2,090 (1,5885) 505 3,461 2,856 Negotiation Qasim Khan

Toyota Corolla 2,090 (1,589) 505 2,775 2,270 |Holding Company Policy Muhammad Arshad

Honda City 2,025 (1.568) 457 2,150 1,693 [Holding Company Policy Muhammad Arshad

Suzuki Cullus 2,001 (1,332) 669 1,900 1,231 Negotiation Kamran Jamil

Toyota Corolla 1,958 {1,506) 452 3,350 2,868 Negotiation Muhammad Shanf

Toyota Corolla 1,929 {1,459) 470 3,320 2,850 Negotiation Muhammad Sharif

Honda City 1,588 {(1,203) 385 2,700 2,315 Negotiation Shahzad Butt

Suzuki Cultus 1,587 (1.151) 436 1,950 1,514 Negofiation Muhammad Noman

Henda City 1,570 (1,188) 382 2,675 2,293 Negoliation Muhammad Irfan

Suzuki Cultus 1,169 (887) 282 1,470 1188 Negotialion Muhammad Abbas Akram

Suzuki Wagon-R 1,135 (861) 274 1,60 1,326 Negotiation Muhammad Arshad

Suzuki Wagon-R 1,132 (860) 272 1.820 1,548 Negotiation Muhammad Saghir

Suzuki Wagen R 1,102 (904) 198 1,605 1,407 Negoliation Altamash Farooqui
53,930 (38,714) 15216 72,229 57,013

Motor Vehicle - Owned

Hyundai Tucson 7,269 {1,468} 5,801 5,844 43 |Holding Company Pelicy Tahir Masuad*

Hyundai Elantra 5524 {1,323) 4,201 4,308 107 |Holding Company Policy Asad Ali Siddiqui”

Hyundai Elantra 5,524 (1,093} 4,431 4,454 23 |Holding Company Policy Nida Haider*

Honda City 3,778 (696) 3,082 3,227 145 |Holding Company Poiicy Ammad Ali

Toyota Corolla Yaris 3,251 (2,093) 1,198 2,948 1,790 Negotiation Igra Sajjad

Suzuki Cultus 860 {728) 132 1,360 1,228 Negotiation Abbas Akram

Honda CB150F 394 (58) 336 428 82 |Holding Company Paolicy Haris Ali Khan

Honda CD 70 235 (28) 207 214 7 |Holding Cempany Policy Muhammad Umar Jamil

Honda CD 70 169 (31) 138 144 6 |Holding Company Policy Muhammad Sehail Mughal

Honda CD 70 166 (41} 125 142 17 |Holding Company Policy Imran Ullah

Henda CD 70 155 (36) 119 132 13 [Holding Company Policy Sumbul Arshad

Henda CG 70 130 (39) 91 96 5 [Holding Company Palicy Arif Ul Hasan

Honda CD 70 122 (18) 104 111 7 |Holding Company Policy Hafiz Ishtiag

Honda CD 70 122 (32) 90 103 13 |Holding Company Policy Usama Saeed

Honda CD 70 122 (40) 82 97 15 |Holding Company Palicy Aman Ullah

Honda CD 70 122 (36) 86 103 17 |Helding Company Policy Jawed Hanif

Honda CD 70 118 (38) 80 95 15 | Holding Company Policy Talha Saleem

Honda CD 70 122 (45) 77 103 26 | Holding Company Policy Muhammad Arif
28,183 (7,843) 20,340 23,909 3,569

Disposals having bock value not

axceeding Rs. 50,000 individually

Office equipment 1,248 {738) 510 748 238 Negotiation Various

Computer equipment 773 {769) 5 319 314 Negotialion Various

Moter vehicles - owned 6,396 (8,386) 10 7.673 7,663 Negotiation Various

8417 (7,893) 525 8,740 8,215
Total - December 31, 2024 91,094 (54,692) 36,403 105245 68,846
Total - December 31, 2023 67,646 (28,356) 39,200 73,919 35863

* These dispesals are made to Lhe related parties / key management personnel of the Holding Company.
Disposals made under Holding Company's profile are to the current and ex-employees of the Holding Company.

Cost in respect of fully depreciated property and equipment still in use at the end of the year amounted to Rs. 191.904
million {2023: Rs. 117.830 million).

Capital work-in-progress

Trackers
Cthers

4%-

2024 2023
—-——- {Rupees in '000) ——-
6,351 18,450
328 37,228
6,679 85,678
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INTANGIBLE ASSETS

2024
Cost Accumulated amortisation Written down | Amortisation
Asat . As at Asat | Charge for Asat value as a rate
Additi
January 1 Mlons [ Disposals | i ormber 31 January 1| the year Disposals | b cember 31 | December 31 (% per annum)
(Rupees in 000)
Computer software 34107 74,710 - 108,817 30,664 10,142 - 40,806 68,011 20%
2023
Cost Accumulated amortisation Written down | Amortisation
As at As at As at | Charge for Asat value as at rate
AddIti
January 1 ons | Disposals | o ember 31 January 1| theyear Disposals December 31 | December 31 | (% per annum}
{Rupess In '000)
Computer software 34,107 - - 34,107 25116 5,548 - 30,664 3,443 20%

The cost of fully amortised intangibles siill in use amounts to Rs. 16.321 millicn (2023; Rs. 21.843 million).

Note 2024 2023
INVESTMENT PROPERTIES ---—- (Rupees in '000) ——-
Opening net book value 416,447 429,402
Unrealised fair value gain during the year 1,398 13,402
Transferred to property, plant and equipment - (28,357}
Closing net book value 7.1 417,845 416,447

The market value and forced sale value of investment properties is Rs. 417.845 million (2023 Rs. 406.949 million) and
Rs 352.942 million {2023: Rs. 351.200 million), respectively as per the valuation carried out by Hamid Mukhtar & Co.
(Private) Limited as at December 31, 2024.

Note 2024 2023
INVESTMENT IN EQUITY SECURITIES ——-= {Rupees in '000) ——-
Mutual funds 8.1 26,858 25,457
Listed shares 8.2 361,977 149,264
388,835 174,721
Mutual funds
204 2023
Humberof | Camying | {Impairment/ | Unrealised | Market || Wumberof | Camying | (mpaimment/ | Unrealised | Market
units valug' provision) | gain/{loss' | value' units value* provision} | galn{{loss)* | value
D e 111 1 B ~{Rupoes In '000} - -
Fair value through profit or loss
ABL Cash Fund (AA+{f) 2246212 22,924 - 2149 25074 24B23t5 25398 - 59 25457
ABL Special Saving Plan - [ (CP2+) 50 1 - - 1 - - - - -
Alfalah GHP Income Fund {AA-(T)} 66 8 - - 8 . - . -
Alfalah GHP Stock Fund (AA(R) 300 44 - - 44 . - - -
Faysal islami¢c Cash Fund (AA(f) - - - . - - - - - -
MCB Pakistan Stock Market Fund (AA+{f)) 2,668 593 - 0 82 - - . . -
Pakistan lncome Fund {AA-{f}} 18 1 - - 1 - - - - -
NBP Stock Fund (A+(f) 10,790 369 . . 369 . - . 5
NBP Financial Sector Income Fund (A+(f)) 9135 106 - - 106 - - - -
NBP Istamic Stock Fund (A+(f)) 5,151 113 - - 114 - - - -
UBL Stock Advantage Fund (AA+(f)) 234 29 - 16 48 - - - -
UBL Cash Fund (AA+(T) 64 7 - - 9 - - - -
ABL Cash Fund - - - - - - - - -
UBL Liquidity Plus Fund - - -
UBL Money Market Fund (AA+{f)) 4317 470 - 3 474 - - - - -
2279025 24665 - 2188 26858 2482315 25398 - 59 25457

*Nil figures due (o rounding off.
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Listed shares

Fair valug through profit or loss
The Hub Power Company Limited
Systems Limited

Interloop Limited

Uniled Bank Limited

Meezan Bank Limited

MCB Bank Limited

Bank AL Habib Limited

Thal Limited

Lucky Cement Limited

Cheral Cement Company Limited
Pioneer Cement Limited

Cenfury Paper & Board Mills Limited
Highnoon Laboratories Limited

Fauji Fertilizer Company Limited
Engro Corporation Limited

Senvce Industies Limited

Qil & Gas Development Company Limited
Pakistan Petroleum Limited

Attock Petroleum Limited

Mughal Iron & Steel Industries Limited
Tarig Glass Industries Limited
Habib Metropolitan Bank Limited
Pakistan Alumirium Beverage Cans Limited
Hateon Pakistan Limited

National Bank of Pakistan

Askari Bank Limited

Image Pakistan Limiled

Exide Pakistan Limited

Fatima Fertilizer Company Limited
Pakistan State Qil Company Limited

Pakistan Telscommunication Company Limited

Engro Fertilizers Limiled

Habib Bank Limiled

Maple Leaf Cement Factory Limited
Mari Petroleum Company Limited
Pakistan Qilfields Limited

Altock Cement Pakistan Limiled
AGP Limited

Fauji Cement Company Limited
Nishat Mils Limited

Panther Tyres Limited

Sui Northern Gas Pipalines Limited
Bank Alfalah Limited

i1y
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2024 2023
Mumberof | Camying | (mpairment/ | Unrealsed | Market || Numberof | Camying | (Impairment/ [ Unreallsed | Market
shares value provision) | gain/(foss) | wvalue sharas valea provislon) | gaini{loss) | value
e ——rerrese——{R1ipe28 10 HH)) e ———————{Rupees in '000)
84,545 9,877 - 1,188 11,086 119,916 7,979 - 6,062 14041
13,730 5,821 - 2711 8533 17,500 847 - (1.004) 7413
124,588 8173 - 3B 8562 34,308 1,425 - 1,045 2470
31,116 7,535 4358 11,893 74,600 8,895 4372 13267
15,500 3689 62 3751 48,200 4,704 oy T
70786 14784 5128 19,912 50,586 6,578 2150 8728
88,300 8,941 - 2664 11,605 20,500 1,393 258 1651
5,600 1822 4% 2312 4,500 1,208 - 120 1328
8715 14,021 4373 18,395 14,355 5,368 - 3568 8936
23,700 3,925 2561 6,486 5,700 730 - 199 929
21,370 4433 1,070 5502 -
99,700 2,887 - 399 37286 - - - -
6,930 484 - 1528 6,363 3130 1,34 - 246 1,580
771,941 16,175 - 12376 28,551 73,300 7,310 - 987 8297
26,900 8,108 - 3870 11,978 21,700 5,956 - 44 6400
12930 12477 8011 20,468 2,000 989 %7 126
173,934 24654 14875 39,528 85,334 7,244 2464 9708
186,300 22373 15548 37,921 98,400 6,664 4835 11319
6,350 2,484 1037 352 4,000 1,516 {2) 1514
38710 2,932 169 3,101 - - -
83,060 9,498 3655 13,153 23,500 1,833 510 2,343
147,055 10,742 2052 12,794 38,500 1,239 780 2019
43,000 3017 2302 5319 31,500 1,955 425 2,380
9,577 2,043 5692 7,73 5,500 1,086 2 1088
120,457 4472 3589 8,061 - - -
175,200 4,064 2841 6705 - - -
155,400 2223 1120 3343 -
1500 1300 98) 1,202
117,500 6179 - 3019 997 - - -
61,000 13,831 - 13051 26,882 - - -
175,000 2830 1944 4772 - - -
- - - 57,400 4,662 1,780 6,442
- - 27,500 2,458 - 500 3048
. 78,700 2,303 - 760 3,063
- - 2,655 4,140 - 1426 5566
- 2,300 823 47 970
- - - 14,000 1141 - 206 1,347
- - - 464 2% - 8 4
- - - 238,000 3355 - 1148 4,503
- - - 32,000 2448 - 7 2455
. - y 15,000 683 (3 680
- - - 30,000 1,262 924 2,208
- - - 92,690 354 952 4,4%
2,220,354 240,204 - 121,776 361877 1,364,758 110,788 38476 149,264
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INVESTMENTS IN GOVERNMENT SECURITIES
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Particulars Year 'o f Effective yleld Profit payment 2024 2023
maturity % per annum

— (Rupees In '000) ——
At fair value through profit or loss
Market Treasury Bills 2024 22.87% On maturity - 45118
Market Treasury Bills 2024 22.80% On maturity - 49,978
Market Treasury Bills 2024 22.85% On maturity - 53,186
Market Treasury Bills 2024 22.85% On maturity - 67,064
Market Treasury Bills 2024 22.75% On maturity - 134,370
Market Treasury Bills 2024 21.26% On maturity - 122,215
Market Treasury Bills 2024 21.34% On maturity - 50,849
Market Treasury Bills 2024 21.34% On maturity - 20,646
Market Treasury Bills 2025 20.79% On maturity 204,029 -
Market Treasury Bills 2025 20.09% On maturity 88,914 -
Market Treasury Bills 2025 20.84% On maturity 26,886 -
Market Treasury Bills 2025 20.84% On maturity 28,851 -
Market Treasury Bills 2025 19.98% On maturity 66,756 -
Market Treasury Bills 2025 18.85% On maturity 8,166 -
Market Treasury Bills 2025 18.49% On maturity 37.061 -
Market Treasury Bills 2025 18.13% On maturity 93,709 -
Market Treasury Bills 2025 16.83% On maturity 46,231 -
Market Treasury Bills 2025 13.50% On maturity 84,012 -
Market Treasury Bills 2025 13.02% On maturity 11,946 -
Market Treasury Bills 2025 12.10% On maturity 250,087 -
Market Treasury Bills 2025 11.98% On maturity 26,925 -
Market Treasury Bills 2025 12.19% On maturity 31,274 -
Pakistan Investment Bonds 2024 21.35% Semi-annual - 230,729
Pakistan Investment Bonds 2025 18.76% Sernl-annual 169,072 146,087
Pakistan Investment Bonds 2026 17.29% Semi-annual 249,333 224123
Pakistan Investment Bonds 2027 16.39% Semi-annual 108,569 93,379
Pakistan Investment Bends 2027 15.94% Semi-annual 1,436 49,299
Pakistan Investment Bends 2027 14.00% Semi-annual 1,030 -
Pakistan Investment Bonds 2030 15.37% Semi-annual 78,074 65,703
Pakistan Investment Bonds 2027 16.40% Semi-annual 50,795 -
Pakistan Investment Bonds 2027 15.08% Semi-annual 96.438 -
Pakistan Investment Bonds 2026 13.52% Semi-annual 48,917 -
Pakistan Investment Bonds (floaters) 2029 16.11% Semt-annual 27,297 -
Pakistan Investment Bonds (floaters) 2034 14.27% Semi-annual 48,126 -
Pakistan Investment Bonds (floaters) 2028 23.95% Semi-annual 571,580 569,151
Pakistan Investment Bends (floaters) 2028 22.47% Semi-annual 123,150 122,450
Pakistan Investment Bonds (floaters) 2029 23.89% Semi-annual 123,200 122,963
Pakistan Investment Bonds (floaters) 2029 12.84% Semi-annual 86,658 -
Pakistan Investment Bonds (floaters) 2028 23.87% Semi-annual 172,123 211,792
GOP ljara Sukuk 2025 13.89% Semi-annual 25,000 -

2,895,845 2,379,102
Total market value 2,995,645 2,379,102
Total carrylng value 2,928,037 2,391,837

These include Pakistan Investment Bonds which are placed as statutory deposit with the State Bank of Pakistan in
accordance with the requirements of Clause (a) of sub-section 2 of section 29 of the Insurance Ordinance, 2000,
having market value of Rs. 221.65 million {2023: Rs. 220.796 million).
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INVESTMENTS IN plirl] 203
DEBT SECURITIES | yymberof | Matuity Market || Numberof | Maturs N
Co ity arket
certificates|  year pon als Proft payment Value || certificates |  yaar Coupon rate Proft payment Value
Falr value through profit or loss (Rupees In 000) {Ruptes in 50
Term finance certlficate
Habib Bank Limited 500 Pempetual 3 months Kibor plus 1.6%  Quarterly 50,000 500 Perpetual 3months Kibor plus 1.6% Quartedy 50,000
Bank Alfalah Limites - - - - - 1000000 Pemstual Higher of 3year PKRY  Quartesty 100,000
plus 0.75% or 9%
Bank Alfalan Limited 15,000 2030 6 months Kibor plus 2.0% Semi-annual 75,000 15000 2030  6months Kibor plus 2.0% Semi-annual 75,000
Sonen Bank Limited 250 2030 6 monihs Kibor plus 1.70% Semi-annual 24,980 250 2030 6 months Klbor plus 1.70% Semi-annual 24,090
JS Bank Limited 200 2033 3months Kiborplus2.0%  Quarterdy 19,993 200 2033 3 menihs Kibor plus 2.0%  Quarerly 19,999
Kashf Foundation 400 2026  Imonths Kibor plus 1.5%  Quartedy 40,000 400 2026 3 months Kibor plus 1.5%  Quarterly 40,000
Kashf Foundation 330 2026 1 month Kibor Monlhly 33,000 - - - - -
16,680 242973 1,016,350 300,989

The effective yields of term finance certificates and sukuk certificates range from 9.03% to 23.95% (2023 : 17.29% to
23.85%) per annum.

These term finance certificates are non-traded.

Note 2024 2023

LOANS AND OTHERRECEIVABLES ameems {Rupees in '000) ---—--
Receivable from related parties 111 212 496 167,084
Advances - considered good 44,722 38,791
Security deposits 56,245 51,819
Sales tax recoverable 215,261 182,448
Accrued income on investments and deposits 103,930 110,913
Loans and advances to employees 2,956 4 684
Others 11.2 82,838 132,509

718,448 688,248

This includes receivables amounting to Rs. 0.325 million, Rs. 36.625 million, Rs. 17.181 million, Rs. 88.065 million and
Rs. 11.026 million (2023: Rs. 2.973 million, Rs. 59.824 million, Rs. 16.956 million, Rs.11.631 million and Rs. 14.121
million) charged to IGI Investments (Private) Limited, G| Life Insurance Limited, 1G] Finex Securities Limited, 1GI
Holdings Limited and Packages Limited, respectively, under group shared services.

These include a receivable from takaful operations amounting to Rs 58.029 million (2023: Rs 58.029 million) in respect
of Sindh Sales Tax as disclosed in note 22.4 to the consolidated financial statements.

INSURANCE / REINSURANCE RECEIVABLES Note 2024 2023
—— (Rupees in '000) ----- =

Due from insurance contract holders - unsecured

- considered good 1,954,489 1,377,934
- considered doubtful 199,747 182,594
12.1 2,154,236 1,560,528

Less: provision for impairment of receivables frem insurance

contract holders 12,2 (199,747) (182,594)
1,054,489 1,377,934

Due from other insurer / reinsurer - unsecured

- considered good 3,623,274 2,666,885

- considered doubtful 51,765 51,765
3,675,039 2,718,660

Less: provision for impairment of receivables from cther
insurer / reinsurer 12.3 (51,765) {51,765)
3,623,274 2,666,895

5,577,763 4,044,829

This includes an amcunt of Rs. 56.636 million (2023: Rs. 88.433 millicn} receivable from related parties.
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Note 2024 2023
Provision for doubtful receivables - insurance contract holders ——-- (Rupees in '000) ———
Balance at the beginning of the year 182,594 161,592
Charge for the year 37,933 22,162
Written off during the year {(20,780) {1,160)
Balance at the end of the year 12.2.1 199,747 182,594

This includes an amount of Rs. 3.154 million (2023: Rs. 2.574 million) provided against related parties.

2024 2023
Provision for doubtful receivables - other insurer / reinsurer --—- (Rupees in '000} ------
Opening 51,765 51,765
Charge for the year - -
Balance as at the end of the year 51,765 51,765

The Holding Company has entered inte coinsurance and reinsurance arrangements with various other insurance
companies and one local reinsurance company. As at December 31, 2024, the aggregate net balance due (to) / from
other local insurers and reinsurer arising from such arrangements amounts to Rs. 1,031.182 million (2023 Rs.
1,267.685 million) and Rs. 739.032 million (2023: Rs. 404,988 million) respectively.

In respect of these balances, during the year the Holding Company has exchanged balance information with them
based on the significance of the respective balances. This information corroborates the balance position of the Holding
Company in all material respects taking into account the underlying contracts and transactions supported by
appropriate evidence.

The reconciliation process of these balances with the respective insurance companies is carried out on ongoing basis.
However, as advised by the SECP, this process will be formalised as per the guidelines suggested by the Insurance
Association of the Pakistan (IAP) for the entire insurance industry.

RETIREMENT BENEFITS OBLIGATIONS

Defined benefit plan - Gratuity Fund

The Holding Company offers an approved gratuity fund (the Fund) for all employees. Annual contributions are made to
the fund on the basis of actuarial recommendations. The fund is governed under the Trust Act, 1882, the Trust Deed
and the Rules of the Fund, the Income Tax Ordinance, 2001, the Income Tax Rules, 2002 and the applicable local
regulations. An actuanal valuation is carried out every year to determine the liability of the Holding Company in respect
of the benefit. The most recent valuation in this regard has been carried out as at December 31, 2024 using the
Projected Unit Credit (PUC) Actuarial Cost Method as allowed under the International Accounting Standard (|AS) 19 -
'‘Employee Benefils' for valuation of the Fund.

The Holding Company faces the following risks on account of gratuity fund:

Final salary risks

The risk that the final salary at the time of cessation of service is greater than what was assumed. Since the benefit is
calculated on the final salary, the benefit amount would also increase proportionately.

Asset volatility

Most of the Fund's assets are invested in risk free investments. However, investments in shares, are subject to adverse
fluctuation as a result of change in market price.

Discount rate fluctuation

The plan liabilities are calculated using a discount rate set with reference to corporate bond vields. A decrease in
corporate bond yields will increase plan liabilities, although this will be partially offset by an increase in the value of the
Fund's current bond holdings.

Investment risks

The risk of the investment underperforming and not being sufficient to meet the liabilities. The risk is mitigated by
closely monitoring the performance of investment.
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Mortality risks

The risk that the actual mortality experience is different. The effect depends on the beneficiaries' service / age
distribution and the benefit.

Longevity risks

The risk arises when the actual lifetime of retirees is longer than expectation. This risk is measured at the Fund level
over the entire retiree population.

Withdrawal risks

The risk of higher or lower withdrawal experience than assumed. The final effect could go either way depending on the
beneficiaries’ service / age distribution and the benefit.

Principal actuarial assumptions 2024 2023
Valuation discount rate 12.25% 15.50%
Valuation discount rate for statement of comprehensive income 16.50% 14.50%
Salary increase rate - short term 17.25% 15.00%
Salary increase rate - long term 13.25% 14.20%
Return on plan assets 12.25% 15.50%
Duration 5.34 years 6.02 years
Normal retirement age 58 58
Withdrawal rate Moderate Moderate
Mortality rate SLIC 2001-05 SLIC 2001-05
Next salary increase date 1-Jan-2025 1-Jan-2024
Amount recognised in the consolidated Note 2024 2023
statement of financial position —-—- {Rupees in '000) -—---—

Reconciliation

Present value of defined benefit obligation 244 435 188,165
Less: fair value of plan assets {1980,573) (162,360)
Payable to defined benefit plan 53,862 26,805
Movement in net liability recognised
Opening net liability 26,805 28,658
Expense for the year 13.1.3 25,378 13,254
Other comprehensive loss 1314 18,557 13,347
Contributions (16,878) (28,454)
53.862 26,805
Movement in present value of defined benefit obligation
Opening 189,165 162,820
Current service cost 13.1.3 22,635 16,629
Past service cost - (5,467}
Interest cost 26,683 22226
Benefits paid (32,699) {19.072)
Actuarial loss on obligation 131.4 38,651 12,029
Closing 244 435 189,165
Movement in the fair value of plan assets
Operning 162,360 134,162
Expected return on plan assets 23,940 20,134
Contributions 16,878 28,454
Benefits paid (32,699) (19,072)
Actuarial gain / (ioss} on obligation 1314 20,094 (1,318)
190,573 162,360

Amount recognised in consolidated statement of
comprehensive Income

Current service cost 22,635 16,629
Past service cost - (5,467)
Interest cost 2,743 2,092
Expense for the year 25,378 13,254

43
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13.1.4 Amount recognised in other comprehensive income Note 2024 2023
=~--=- (Rupees in '000) —-----
Remeasurement loss / (gain) on obligation
- Financial assumptions 42,181 11,049
- Demographic assumptions (8,833) 606
- Experience assumptions 5,303 374
38,651 12,029
Remeasurement (gain) / loss on pian assets (20,094) 1,318
18,557 13,347
13.1.5 Actual return on plan assets
Expected return on assets 23,940 20,134
Actuanal gain / (loss) on obligation 20,094 (1,318)
44,034 18,816
13.1.6 Analysis of present value of defined benefit obligation
Split by vested / non-vested
(i} Vested benefits 244 435 189,165
(ii) Non-vested benefits - -
244,435 189,165
13.1.7 Sensitivity analysis 2024 2023
Change in Increase / {decrease) in Change In Increase { (decrease) in present
. present value of defined . A
assumption assumption | |value of defined benefit obligation
benefit obligation
(%) | (Rupees in '000) {%) | (Rupees in '000)
Discount rate +1% -5.72% {13,971) +1% -5.71% (10,805)
-1% 4.90% 11,971 -1% 6.32% 11,955
Salary increase rate +1% 5.23% 12,774 +1% 6.80% 12,854
-1% -68.10% (14,921) -1% -6.23% {11,784)
Life expectancy / +10% -1.37% (3.359) +10% -0.05% (93}
withdrawal rate -10% 0.12% 300 -10% 0.05% 87
The above sensitivity analysis are based on a change in an assumption while holding all other assumptions constant.
In practice, this is unlikely to occur, and changes in some of the assumptions may be correlated. When calculating the
sensitivity of the defined benefit obligation to significant assumptions, same method (present value of the defined
benefit obligation calculated with the projected unit credit method at the end of the reporting period) has been applied
as when calculating the gratuity liability.
13.1.8 Plan assets comprise of the following: 2024 Percentage 2023 Percentage
(Rupees in'600) | [ composition (Rupees In '000) composition
Equity investments 5,336 2.80% 15,688 12.13%
Cash and bank deposits 33,903 17.79% 111,510 68.68%
Government securities 151,334 79.41% 31,152 19.19%
Fair value of plan assets 190,573 100% 162,360 100%
13.1.9 As per the actuarial recommendations, the expected return on plan assets was taken as 12.25% (2023; 15.50%}), which

is representative of yields on long-term Government bonds. Due to the increased volatility of share prices in recent
months, there is no clear indication of return on equity. It is therefore assumed that the yield on equity matches the
return on debt.

Based on actuarial advice, the Holding Company intends to charge an amount of Rs. 25,110 million as an expense
against net liability recognised in the consolidated statement of comprehensive income for the year ending December
31, 2025.

The expected contribution for the next one year should take into account the maximum annual contribution limit set by
the Income Tax Rules, 2002 i.e. the basic payroll of the last month of the financial year end. The expected gratuity
expense is around 8.72% of annual basic salary. Therefore, the Holding Company may contribute up to Rs. 25.110
million during 2025.
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13.1.10 Expected maturity analysis of undiscounted defined benefit obligation for the gratuity scheme is as follows:

13.1.11

13.2

13.3
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15

Less than Between Between Over Total
a year 1-2 Years 2-5 years 5 years
{Rupees in '000)

2024
Gratuity 31,450 32,377 101,852 157,342 323,021
2023
Gratuity 29,084 15,768 69,108 167,442 281,402
Historical data on the deficit / (surplus) of the plan is as follows:

[ 2024 || 2023 || 2022 || 2021 ]

(Rupees in '000)

Present value of defined benefit obligation 244,435 189,165 162,820 139,257
Fair value of plan assets (190,5673) (162,360) (134,162) (132,680)
Deficit 53,862 26,805 28,658 6,577
Defined contribution plan - Provident Fund
The Holding Company has set up a provident fund for its permanent employees and contributions were made by the

Holding Company to the Trust in accordance with the requirements of Section 218 of the Companies Act, 2017. The
total charge against provident fund for the year ended December 31, 2024 was Rs. 21.577 million (2023: Rs. 23.229

million). The net assets based on unaudited financial statements of Provident Fund as at December

31, 2024 are

Rs.183.929 million (2023: Rs. 137.194 million) out of which 94% were invested in different financial instruments
categories as provided in Section 218 of the Companies Act, 2017 and the rules formulated therein. The camying value
of the investments of the provident fund as at December 31, 2024 (unaudited) was Rs.169.813 million (2023: Rs.
143.899 million). The above investments out of provident fund have been made in accordance with the requirements of

Section 218 of the Companies Act, 2017 and the rules formulated for this purpose.

December 31, 2024 (un-audited)

December 31, 2023 (un-audited)

(Rupees in || % of the size of {Rupees In % of the size of
000} the fund ‘000) the fund
Government securities 116,929 63.57% 91,264 66.53%
Listed securities 22,407 12.18% 6,021 4.39%
Bank deposits 44,067 23.96% 34622 25.24%
Mutual Funds 526 0.29% 287 0.21%
Term finance certificates - - 5,000 3.63%
Total 183,929 100% 137,194 100%
2024 2023
Staff strength {Number of employees)
Number of employees as at December 31 195 180
Average number of employees during the year 188 190
Note 2024 2023
PREPAYMENTS —-— (Rupees in '000) -------
Prepaid reinsurance premium ceded 23 2,909,454 2,333,817
Prepaid rentals 35718 34,451
QOthers 21628 6,862
2,966,800 2,375,130
CASH AND BANK
Cash and cash equivalents
Cash in hand 232 106
Palicy stamps in hand 17,894 2,662
Cash at bank
Current accounts 252,767 143,383
Savings accounts 151 824 872 829,991
1,077,639 973,374
1,095,765 976,142
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The balances in savings accounts carry mark-up of 13.50% (2023: 13.44% to 17.93%) per annum,

Cash and cash equivalents for the purpose of Note 2024 2023
of consolidated statement of cash flows: ———-- (Rupees in 000} -———
Cash and bank 15 1,095,765 976,142
Market Treasury Bills having original maturity of up to three months 292,943 100,828
1,388,708 1,076,968
ISSUED, SUBSCRIBED AND 2024 2023 2024 2023
PAID-UP SHARE CAPITAL (Number of Shares) --—— (Rupees in '000} -
At beginning of the year 191,838,400 191,838,400 1,918,384 1,918,384
Issuance of shares during the year - - - -
At end of the year 191,838,400 191,838,400 1,918,384 1,918,384

The Holding Company is a wholly owned subsidiary of 1GI Holdings Limited. All ordinary shares carry equal voting and

dividend rights.

SURPLUS ON REVALUATION OF PROPERTY Note 2024 2023
AND EQUIPMENT - NET OF TAX —— (Rupees in '000) ——
Opening balance 369,013 387,613
Transfer from surplus on revaluaticn of property and
equipment on account of incremental depreciation (46,266) (42,535)
Related deferred tax 18,044 16,589
(28,222) (25,946)
Change in fair value - net of tax 46,804 7.346
Closing surplus on revaluation of property and equipment 387,595 369,013
BORROWINGS
Lease liability against right-of-use assets - motor vehicle 18.2 - 34,326
Lease liability against right-of-use assets - rented premises 18.3 2,731 9,499
18.1 2,731 43,825
Current portion 2,091 22,203
Non-current portion 640 21,622
2,731 43,825
Lease liability against 2024 2023
right-of-use assets inanci
g Minimum lease c:;nrzgil?c:r Principal Minimum leasa c:‘:;::'?;r Princlpal
Payments future perfods outstanding Payments future periods outstanding
{Rupees in '000)
Not later than cne year 2,400 309 2,091 29,146 6,943 22,203
Later than one year and
not later than five years 684 44 640 25,855 4233 21,622
3,084 353 2,73 55,001 11,176 43,825

The Hotding Company leases motor vehicles from banks which are provided to employees as an employment benefit.

During the year, the Holding Company settled all the outstanding lease liabilities against motor vehicles.

The Holding Company leases vanous offices, branches and other premises {o meet its operational business.

INSURANCE / REINSURANCE PAYABLES

Due to other insurers / reinsurers

4t

2024

2023

—---— (Rupees in '‘000} --—

2,412,181

3,392,743
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DEFERRED TAXATION Note

Deferred debits arising in respect of ;

2024

2023

——- {Rupees in '000) —-----

- Provision for doubtful receivables (98,090) (91,400)
- Retirement benefit obligations (21,0086) (10,454)
- Accelerated tax depreciation (7,681) {12,348)
- Lease liability against right-of-use assels (1,065) {17.092)
(127,842) (131,294)
Deferred credits arising due to
- Surplus on revaluation of property and equipment 326,144 296,220
- Fair value gain on investment properties 108,430 107,885
- Unrealised gain on investments 74,713 10,062
- Right-of-use assets 1,528 33,736
510,815 447,903
382,973 316,609
Movement in deferred tax liability
The movement in deferred tax liability during the year is as follows:
Opening 316,609 206,641
Debit {o the profit and loss 30 43,677 43,537
Dehit to the statement of comprehensive income 22,687 66,431
Closing 382,973 316,809
OTHER CREDITORS AND ACCRUALS
Agent commission payable 511,273 485,334
Cash margin 345,006 284,347
Federal excise duty 249,645 110,412
Federal insurance fee 15,083 6,746
Accrued expenses 386,897 278,145
Payable to customers 272,167 263,596
Provision for Sindh Workers Welfare Fund 74,164 39,555
Others 228,991 207,051
2,083,236 1,655,186

CONTINGENCIES AND COMMITMENTS

The Holding Company is defending a suit against it by M/s Nawaz Enterprises for recovery of Rs. 9.45 million on
account of insurance claim. The petition is pending for hearing before Additional District Judge, Lahore. The
management, based on a advice of the legal counsel, is confident that the outcome of the case is likely to be in favour
of the Holding Company.

The Holding Company is defending a suit filed against it and the beneficiary on account of damages by the Federation
of Pakistan for the performance bond number P.B. 014/77 issued for a civil contract amounting to Rs. 4.929 million.
The petition is pending for hearing before Civil Court judge. The management, based on a advice of the legal counsel,
is hopeful that the outcome of the case is likely to be decided in favour of the Holding Company.

An appeal was filed before the Commissioner - Appeals, the Sindh Revenue Board (SRB}) against the order passed by
the Assistant Commissioner, SRB under section 23(1) of the Sindh Sales Tax on Services Act, 2011 for tax periods
July 2011 to December 2012 in respect of re-insurance accepted transactions which was decided against the Holding
Company. The department alleged that the Holding Company provided re-insurance services to local insurance
companies and demanded Sindh sales tax on services under Sindh Sales Tax on Services Act, 2011. The
Commissioner Appeals had decided the matter against the Holding Company. Against the order of the Commissioner -
Appeals, further appeal had been filed before the Appellate Tribunal, SRB on January 16, 2015, which was also
decided against the Holding Company. The Holding Company had filed an appeal in the Honourable High Court of
Sindh which is pending adjudication. The management, based on advice of the legal counsel, is hopeful that the
outcome of the case will be decided in favour of the Holding Company.

During the year 2018, the Sindh Revenue Board (SRB) raised a demand of tax of Rs 430.412 million under section
23(1) of Sindh Sales Tax on Services Act (SSTA), 2011, in respect of sales tax on reinsurance obtained from foreign re-
insurers by the Holding Company. The department has also imposed a penalty of Rs 21.520 million.

&
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The department alleged that the Holding Company has received re-insurance services from foreign re-insurance
companies for the period from July 2011 to December 2014 and it is the contention of the department that these
services are liable to sales tax under SSTA, 2011. The department attached the Holding Company's bank account and
directed the Holding Company's banker to issue pay orders to SRB. The pay orders of Rs 58.028 million from the
Holding Company's bank account were issued by the Holding Company's banker on December 27, 2018 upon direction
of SRB.

The Helding Company had filed an appeal before the Commissioner Appeals on December 28, 2018 against the above
order. The management in hearings held before the Commissioner (Appeals) SRB had submitted that;

- The payments fo foreign re-insurance companies are not a service and is merely a redistribution of the
insurance risk and therefore the insurance premium. There is no value addition involved since, in essence itis a
sharing of the insurance risk between the insurer and re-insurers. The management believes that the gross
premium charged by the insurer was already subject to sales tax on the gross amount, hence it is illogical to
again subject it to sales tax upon its redistribution keeping in view the fact that neither any service is being
provided to the policyholder nor any value addition is being made.

- These risk sharing arrangements have been made by the Holding Company with the re-insurance companies
incorporated ouiside Pakistan with no legal or physical presence therefore it is the view that the provisions of
Sindh Sales Tax laws are not applicable to these type of arrangements and are outside the jurisdiction of Sindh
Sales Tax laws.

The management believes that even if it is assumed that Sindh Sales Tax on re-insurance provided to insurer /
insurance companies is applicable, the law does not provide any mechanism for calculating the basis on which such
tax will be imposed and its related payment and the same would have been claimed as adjustable input tax by the
Holding Company against its cutput tax liability.

The Holding Company had also filed a constitutional petition before the Honourable High Court of Sindh at Karachi (the
Court) on December 28, 2018 seeking protection from the above mentioned coercive action taken by the tax
department. The Court had suspended the above mentioned attachment notice and also instructed the bank that the
said pay orders should not be encashed.

During the year ended December 31, 2020, the Court has disposed of the constitutional petition together with the other
similar petitions and has ordered SRB not to enforce recovery of impugned demand before expiry of seven days of the
receipt of the final decision in appeal or stay application by the Commissioner (Appeals) SRB, whichever is earlier,

The management, based on the advice received from their tax and legal advisors, is confident that this matter is likely
to be decided in favour of the Holding Company. The Holding Company has recerded Rs 58.028 miillion as 'other
receivable’ in these consolidated financial statements.

Further, during the year 2021, the Holding Company, along with the Insurance Association of Pakistan {IAP) and other
insurance companies, has also filed a constitutional petition in the Honourable High Court of Sindh challenging the levy
of Sindh Sales Tax on reinsurance. The Court has abstained the respondents from passing an adverse order against
notices issued to the petitioners.

During the year ended December 31, 2020, one of the policyholders lodged a claim with the Holding Company under
Export Credit Insurance Policy due to insolvency of one of their customers. The Group appointed a surveyor to verify
the claim. Appointed surveyor through its survey report concluded that this claim was a ‘NO LOSS’ claim and was
outside the scope of the insurance cover. Based on the outcome of the survey report by appointed surveyor, the
policyholder filed a complaint with the SECP against the Holding Company and the appointed surveyor. The SECP
directed the Holding Company to appoint another surveyor to conduct the verification procedures. Other surveyor after
performing their due procedures (including consultation with a lawyer) also concluded this claim to be 'NO LOSS’ due
to the same facts that were stated by the appointed surveyor.

In the year 2021, the policyholder, through its legal counsel served a legal notice to the Holding Company for claiming
losses amounting to USD 709,356 under the aforementioned insurance policy. The Holding Company responded to the
subject legal notice after consuiting its legal counsel and rejected the claim based on the grounds mentioned in the
paragraph above. Subsequently, the Holding Company received a legal notice from the Insurance Tribunal, Faisalabad
summoning the representatives of the Holding Company and seeking the written response. The Holding Company
through its legal counsel has submitted its response to the Insurance Tribunal explaining the basis of its contention.

In this connection, the proceedings of the Insurance Tribunal are under progress and there has been no
correspondence on this matter after the response was submitted by the Holding Company. The management believes
that it has a strong case based on the reports of the two reputed independent surveyors and the advice of the legal
counsel, Accordingly, no provision has been recognised in respect of this matter in the consolidated financial
statements of the Holding Company for the year ended December 31, 2024,

The contingencies relating to taxation are given in note 30.2 to the consolidated financial statements.

&
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NET INSURANCE PREMIUM

Written gross premium

Add: Unearned premium reserve - opening

Less: Unearned premium reserve - closing
Premium earned

Less: Reinsurance premium ceded

Add: Prepaid reinsurance premium ceded - opening

Less: Prepaid reinsurance premium ceded - clasing
Reinsurance expense

Note 2024 2023
—--- (Rupees in '000) ------
231 13,530,258 12,388,623
3,944 261 3,007,816
{4,741,085) (3,944,261)
231 12,733,435 11,452,178
(8,443,231) (7,599,352)
(2,333,817) (1,704,594)
2,909,454 2,333,817
(7.867,594) (6,970,129)
4,865,841 4,482,049

This includes an amount of Rs. 216 million (2023: Rs. 195.812 million) and Rs. 168.274 million (2023: Rs. 161.216
million) in respect of amount written and earned on tracking services. Further, telecommunication charges with respect
to tracking services amount to Rs. 15.838 million (2023: Rs. 6.906 million).

NET INSURANCE CLAIMS

Claims paid

Add: OQutstanding claims {including IBNR) - closing

Less: Qutstanding claims (including IBNR} - opening
Claims expense

Less: Reinsurance and other recoveries received

Add: Reinsurance and other recoveries in respect of

outstanding claims - clesing

Less: Reinsurance and other recovenies in respect of

outstanding claims - apening
Reinsurance and other recoveries revenue

Claims development tables

2024 2023
- (Rupees in '000) -—
4,270,718 4,651,131
11,002,509 7,377,643
(7.377,643) {6,623,855)
7,895,584 5,404,919
(4.454,400) (1,394 ,812)
(8,026,127) (6,819,523)
6,819,523 4,761,352
(5,661,004) (3,452,983)
2,234,580 1,951,936

The Group maintains adequate reserves in respect of its insurance business in order to protect against adverse future
claims experience and developments. The following table shows the development of the claims over a period of time.
All amounts are presented in gross numbers before reirisurance:

Analysis on gross basis

Accident year 20:3;"" 2021 2022 2023 (incluji?;TBNR) Total
{Rupees in '000}

Estimate of ultimate claims cost:
At end of accident year 3,141,773 5,094,381 10,747 467 3,931,008 4,677,273 27,591,903
One year later 3,326,059 5,313,655 12,127,594 3,861,035 - 24,628,342
Two years later 3,348,165 5,168,432 12,130,315 - - 20,646,912
Three years later 3,488,665 5,181,798 - - - 8,670,463
Four years later 3,491,339 - - - - 3,491,339
Estimate of cumulative claims 3,491,339 5,181,798 12,130,315 3,861,035 4,677,273 29,341,760
Cumulative payments to date (2.894,466)  (4,330,754) (7,305,872) {2,619,740) (1,188,419) {18,339,251)
Liability recognised in the

consolidated statement

of financial position 596,873 851,044 4,824,443 1,241,295 3,488,854 11,002,509

The above effects have been worked out on the assumption that increase / decrease in net claims expense pertains to

individual segment in isolation.

Movement of IBNR / PDR

IBNR / PDR - opening
Charge / (reversal) during the year

IBNR / PDR - closing

2024 2023
IBNR PDR IBNR PDR
{Rupees In '000)
154,062 - 110,917 3,424
58,364 - 43,145 (3,424)
212,426 - 154,062 -
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NET COMMISSION EXPENSE

Commission paid or payable

Add: Deferred commission expense - opening

Less: Deferred commission expense - closing
Net commission

Less: Commission received or receivable
Add: Unearned reinsurance commission - opening
Less: Unearned reinsurance commission - closing
Commission from reinsurers

MANAGEMENT EXPENSES

Employee benefit cost

Rent, rates and taxes
Electricity and gas

Repairs and maintenance
Communication

Tracker related expenditures
Depreciation and amortisation
Bad and doubtful debts
Vehicle running expenses
Travelling expenses

Printing and stationery

Legal and professional
Inspection fee

SECP Supervision fee
Advertisement expenses
Miscellaneous

Note

26.1.1

51&6
12.2

26.1

2024

2023

===--=- (Rupees in '000) -----

1,762,898 1,853,453
374,998 353,588
(378,393) (374,998)
1,759,503 1,832,043
(1,168,009) (908,138)
(253,134) (269,626)
375,660 253,134
(1,045,483) (924,630)
714,020 907,413
744,952 609,182
72,924 60,208
28,326 28,534
38,414 33,074
55,055 42,037
9,006 15,320
165,328 139,083
37,933 22,162
106,003 101,274
48,721 39,229
9,430 8,675
23,945 25,343
14,901 8,221
16,143 13,617
18,517 8,500
4,863 5,203
1,394,461 1,159,662

During the year, the Holding Company has allocated cerfain management expenses to Window Takaful Cperations on
the basis of reasonable and supportable informalion available for determining such allocation amounting to Rs.146.642

million (2023: Rs.152.299 million).

2024 2023
Total Allocated to Total Allocataed to
Expense WTO Net Expsanse Expense WTO Net Expense
{Rupsees in ‘000)
Employee benefit cost 805,753 60,801 744,952 676,345 67,163 609,182
Rent, rates and faxes 86,395 13,471 72,924 72,136 11,928 80,208
Electrcity and gas 33,469 5143 28,326 34,187 5,653 28,534
Repalrs and maintenance 44 277 5,863 38,414 35,050 5,976 33,074
Communication 61,634 6579 55,055 46,379 4,342 42,037
Tracker related expenditures 9,006 - 9,006 15,320 - 15,320
Depreclation and
amortisation 185,402 20,074 165,328 162,780 23,697 135,083
Bad and doubtful debts 37,933 - 37,933 22,162 - 22,162
Vehicle running expenses 125,550 19,547 106,003 122,298 21,024 101,274
Travelling expenses 57774 9,053 48,721 47 255 8,030 38,229
Printing and statlonery 11,181 1,751 9,430 10,444 1.769 8,675
Legal and professional 23,945 - 23,945 25,343 - 25,343
Inspection fee 14,901 - 14,901 8,221 - 8,221
SECP Supervislon fee 16,143 - 16,143 13,617 - 13,617
Advertlsement expenses 21,969 3,452 18,517 10,241 1,741 8,500
Miscellaneous 5771 908 4,863 6,179 976 5,203
1,541,103 146,642 1,394 461 1,311,961 152,299 1,159,662
Note 2024 2023

Employee benefit cost --— (Rupees in '000) ----—-

Salaries, allowance and other benefits 758,798 639,862

Charges for post employment benefit 13.1.3 & 13.2 46,955 36,483
Less; employee benefit cost aliocated to Window Takaful Operations (60,801} (67,183)

744 952 609,182
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INVESTMENT INCOME

Income from equity securities
Eair value through profit or loss
Dividend income

Income from debt securities
Fair value through profit or loss
Return on government securities
Return on term finance certificate

Net realised gain on investments
Fair value through profit or loss
Mutual funds
Listed shares
Government securities

Net unrealised gain / (loss) on investments

Fair value through profit or loss
Mutual funds

Listed shares

Government securities

less: investment related expenses
Total investment income

OTHER INCOME

Return on savings accounts

Gain on sale of operating assets
Training income

Fair value gain on investment properties
Renta! income from tracker business
Miscellaneous

OTHER EXPENSES

Group shared services expenses
Insurance expense

Repairs and maintenance
Exchange loss

Legal and professicnal

Auditors' remuneration

Provison for SWWF

Donations

Miscellaneous

Auditors' remuneration

Fee for statutory audit

Fee for audit of consoclidated financial statements

Fee for interim review
Fee for audit of regulatory return
Special certifications and sundry services

Tax advisory and other consultancy services

Out of pocket expenses

26
Note

52

291

292

2024

2023

--—---- {Rupees in "000} -------

20,302 18,770
522,573 304,914
48,836 47,783
508 13,044
37,573 7.275
5667 3,014
43,748 23,333
2,188 59
121,776 38,476
67,608 (12,735)
191,572 25,800
(13,581) {1,895)
813,450 508,705
210,751 119,838
68,846 35,863
33,034 43,408
1,398 13,402
13,263 14,029
7,605 8,563
334,897 235,103
63,394 10,736
26,557 27,441
2,770 2,672

- 254
3,604 3,158
24,323 16,391
34,609 39,555
13,471 9,364
30,177 43,485
198,905 153,056
3,150 2,916
750 648
1,150 1,080
2,200 1,620
5,434 5,215
10,475 3,286
1,164 1,626
24,323 16,391

This represents a donation paid to Packages Foundation (a related party), in which Mr. Shamim Ahmed Khan and Syed
Hyder Ali {directors of the Holding Company) are Trustees, located at Shahrah-e-Roomi P.O. Amer-Sidhu, Lahore.

TAXATION

Current tax
- current year
- prior year

Deferred tax
- current year

m.

2024 2023
< (Rupees in '000) -—--—
664,458 486,156
- 40,053
664,458 526,200
43,677 43,539
708,135 560,748
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Effective tax rate reconciliation

Numerical reconciliations between the average tax rate and the applicable tax rate for the year ended December 31,
2024 and December 31, 2023 are as follows:

2024 2024 2023 2023
{Effective tax rate) Rs In ‘000 (Effective tax rate) Rs in '000
(%) (%)
Profit before taxation 1,826,656 1,243,147
Tax at enacted tax rate 39.00 711,634 38.00 484 B85
Prior year tax - - 3.22 40,053
Change of rate impact - - 3.02 37,571
Others {0.19) (3,499) 0.59 7,239
38.81 708,135 45,83 569,748

Contingencies related to taxation

The Holding Company has a group taxation policy with its 1GI Holdings Limited under section 59AA of the Income Tax
Ordinance, 2001 under which payments of tax are made through the IGI Holdings Limited.

While finalising the assessment for the year 1999-2000 the Taxation Officer (TO) had not allowed credit for tax paid
under section 54 amounting to Rs. 3 million for which rectification application is filed which is pending.

The Helding Company has also filed applications in respect of certain mistakes made in the orders passed under
section 124 of the Income tax Ordinance for for 2002-2003 amounting to Rs. 1.561 million on account of disallowance
of provisions for dimunition in investments held for sale. The applications filed were rejected by the T.O. against which
appeals had been filed with the CIR(A) which are pending.

The Additional Commissioner of Income Tax (AC) has issued nolice under section 122 (5A) of the Income Tax
Ordinance, 2001 in respect of the tax year 2005 whereby he has proposed to disallow exemption in respect of gain on
sale of shares amounting to Rs. 2.931 million and claim of expenses against dividend income amounfing to Rs.
209.875 million as a result of which tax of Rs. 74.88 million was assessed. Whereas, in respect of the tax year 2006, he
has proposed to disallow claim of expenses against dividend income amounting to Rs. 230.323 million and exemption
in respect of gain on sale of shares amounting to Rs. 10.803 millicn and taxed income from associates amounting to
Rs. 19.267 million as a result of which tax of Rs. 91.173 million was assessed. Against the above notice, the Holding
Company has filed a constitutional petition before the Honourable High Court of Sindh (SHC). The regular hearing of
petition is currently pending with the SHC.

During the current year, the Honourable SHC on September 24, 2024 dismissed the case as a result of which the
Holding Company subsequently filed a civil petition before the Honourable Supreme Court of Pakistan against the
judgment of the Honourable SHC which is pending adjudication.

In respect of tax year 2007, all significant issues were decided in favour of the Holding Company by CIR(A) and then by
the ATIR. However, no appeal effect order has been passed. The Holding Company has written a letter to the taxation
officer for passing appeal effect orders. The department had filed Income Tax Reference Application before Honourable
High Court of Sindh {(SHC) against the deletion of the addition made on account of re-characterisation of actual realised
capital gain amounting to Rs. 1,269.720 million (having a tax impact of Rs. 444.40 million). The said Income Tax
Reference Application was heard by Honourable SHC and the judgment has been passed in favour of the Holding
Company.

The tax department has further filed a civil petition before the Honcurable Supreme Court of Pakistan against the
judgment of the Honourable High Court which is pending adjudication. The management, based on advice of the legal
counsel, is hopeful that the outcome of the case will be decided in favour of the Heolding Company.

In respect of tax year 2008, the Additional Commissicner Audit Zone Ill LTU Karachi issued anocther notice under
section 122(5A) of the Ordinance on May 14, 2014 and passed an amended assessment order under section 122(5A)
by disallowing provision for IBNR and allocation of expense against capital gains and dividend income. As a result of
amended assessment demand of Rs. 63.166 million was created. Against the disallowances made by the ACIR, the
Holding Company has filed an appeal before the Commissioner Inland Revenue (Appeals) and also filed an application
for stay of demand. Pursuant to the stay application, the CIR(A) has granted stay of demand to the Holding Company.
Against the above disallowance, the Holding Company filed an appeal before the learned Appellate Tribunal Infand
Revenue.
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Further, the HoldingCompany challenged the assessment order on the ground that the assessment was barred by
limitation of time. Moreover, the department filed a cross appeal before the ATIR challenging the relief granted by the
CIR{A). The ATIR has decided both the appeals on the point of limitation of law as contained under section 122(2) of
the Ordinance and have decided the appeal in favour of the Holding Company. Moreover, the departmental appeal has
also been rejected being treated as infructuous. The department has filed a reference application before the
Honourable High Court of Sindh against the order of the ATIR which is pending adjudication.

In respect of tax year 2009, the Deputy Commissioner of Inland Revenue (DCIR) has passed the amended order under
section 122(5A) of the Ordinance by disallowing provisions on account of IBNR, unearned commission and allocation
of expenses relating to exempt income. As a result of amended assessment, demand of Rs 141 million was created.
The DCIR has made certain errors in the order for which application for rectification was filed. Rectified order under
section 221 has been passed and as a result demand has been reduced to Rs. 51 million. The learned CIR(A) has
granted partial relief amounting to Rs. 9.390 million in respect of cerlain issues and confirmed certain disallowances.
The Helding Company filed further appeal before the Appellate Tribunal Inland Revenue (ATIR) in respect of issues on
which relief was not allowed by the CIR(A). The ATIR, pursuant to the appeals filed against the order of CIR{A), has
now passed the order whereby the ATIR has confired disallowance made on account of provision for IBNR, Furiher
issue of allocation of expenses against investment income has been remanded back to CIR(A). In respect of the issue
of addition made on account of provision of unearned commission, the ATIR has upheld the decision of CIR(A)
whereby disallowance made on this score is deleted. In respect of issues decided against the Holding Company, a
reference application was filed before Honourable High Court of Sindh where the issue pertaining to IBNR has been
decided in favour of the Holding Company whereas remaining issues are pending adjudication.

The Additional Commissioner Inland Revenue (ACIR) has passed an amended assessment order under section
122(5A) of the Ordinance wherein tax on dividend income, commission income and property income has been charged
at corporate tax rate (i.e. 35% for the year) by treating such income as business income of the Holding Company under
Fourth Schedule to the Ordinance. As a result of the amended assessment demand of Rs. 31.420 million was created.
The Holding Company paid an amount of Rs.10 million and obtained stay from the Commissioner Inland Revenue till
August 31, 2015 in respect of payment of the remaining tax demand of Rs. 21.420 million. Further, against the above
treatment meted out by the ACIR, the Holding Company has filed an appeal before the Commissioner Inland Revenue
(Appeals) which is pending adjudication. The Holding Company also filed a petition against the said order before the
Honourable High Court of Sindh which was disposed off with the directions that no coercive measures taken by the tax
authorities till the decision of the CIR(A) on the appeal filed which is pending adjudication.

In respect of tax year 2010, the Additional Commissioner Inland Revenue (ACIR) has passed an amended assessment
order under section 122(5A) of the Ordinance wherein tax on dividend and property income has been charged at
corporale tax rate (i.e. 35% for the year) by treating such income as business income of the Holding Company under
Fourth Schedule to the Ordinance. Further, the ACIR has disallowed provision of IBNR under section 34(3) of the
Ordinance. As a resuilt of the amended assessment demand of Rs. 93.445 million has been created. The Holding
Company has filed appeal and application for stay of tax demand before the CIR(A) against the above assessment
order. The Holding Company has also filed a petition against the said order before the Honourable High Courl of Sindh
which is pending adjudication,

Pursuant to the appeal, the learned CIR(A) vide combined appellate order No.21 and 22/A-1 dated March 10, 2016 has
decided all issues in favour of the Holding Company. The tax department has filed further appeal before the Appellate
Tribunal inland Revenue (ATIR) in respect of the issues on which relief was allowed by the CIR(A) which is pending
adjudication.

In respect of tax year 2011, the Additional Commissioner Inland Revenue (ACIR) has passed an amended assessment
order under seclion 122(5A) of the Ordinance wherein tax on dividend and property income has been charged at
corporate tax rate (i.e. 35% for the year) by treating such income as business income of the Holding Company under
Fourth Schedule to the Ordinance. Further, the ACIR has also disallowed provision of IBNR, claim of brought forward
loss for the tax year 2008 and refund adjustments for tax years 2004 and 2009 in the amended assessment order .
Moreover, Workers’ Welfare Fund @ 2% of the accounting profit for the year has also been levied. As a result of the
amended assessment demand of Rs.142.414 million has been created. The Holding Company has filed appeal and
application for stay of tax demand before the CIR{A) against the above assessment order.

Pursuant to the appeal, the learned CIR(A) vide combined appellate order No. 21 & 22/A-1 dated 10 March 2016 has
decided the following issues in favour of the Holding Company:

{a) Chargeability of tax on dividend income and property income at corporate tax rate;
{(b)  Provision for IBNR;

(c) Levy of Workers' welfare fund for the year.

4—6-5..
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In. respect of credit / adjustment of refunds available to the Holding Company, the CIR(A) has remanded back the issue
with the directions to verify the claim of refunds and allow the adjustment as per law. The Holding Company has written
a letter to the concerned taxation officer for passing appeal effect order in line with the appellate order passed by the
QIR(A). which is pending. Further, the tax department has also filed further appeal before the ATIR in respect of the
issues on which relief was allowed by the CIR{A), which is pending adjudication.

In respect of tax year 2012, the Additicnal Commissioner Inland Revenue (ACIR) has passed an amended assessment
order under section 122(5A) of the Crdinance wherein tax on dividend and property income has been charged at
corporate tax rate {i.e. 35% for the year) by treating such income as business income of the Holding Company under
Fourth Schedule to the Ordinance. Further, the ACIR has also disallowed provision of IBNR amounting to Rs. 33 million
in the amended assessment order. As a result of the amended assessment, demand of Rs. 106.563 million was
created. The Holding Company has obtained stay from the Honcurable High Court of Sindh (SHC) in respect of the
above tax demand. Further, against the aforesaid order, the Holding Company also filed an appeal before CIR(A) which
is pending adjudication. The stay from the Heonourable SHC has been disposed off subsedquently with the directions
that no coercive measures taken by the tax authorities till the decision of the CIR{A) on the appeal filed is finalised. The
learned CIR(A} has passed the appellate order wherein both the aforesaid issues have been decided in favour of the
Holding Company.

The department has filed an appeal before Appellate Tribunal Inland Revenue (ATIR} against the order passed by the
CIR(A) which is pending adjudication.

The Sindh Revenue Board {SRB) vide Show Cause Notice {SCN) No. SRB-COM-I/AC-10/2012-13/1G1/2020/98/496168
dated January 30, 2020 alleged the applicability of sales tax on services for the tax periods from January 2012 to
December 2013 amounting to Rs. 494.279 million on various grounds such as tax on gross premium, coemmission
received from re-insurer, and input tax wrongly claimed. During the year ended December 31, 2021, the Holding
Company vide its legal advisor challenged the judgment dated March 30, 2021 passed by the Honourable High Court
of Sindh. Subsequent to this, the Holding Company filed an appeal in the Supreme Courl of Pakistan through its legal
advisor, The Supreme Court of Pakistan has granted an interim order and the said interim order is operating.

In respect of tax year 2013, the Additional Commissioner Inland Revenue (ACIR} has passed an amended assessment
order under section 122(5A) of the Ordinance wherein tax on dividend and property income has been charged at
corporate tax rate (i.e. 35% for the year) by treating such income as business income of the Holding Company under
Fourth Schedule to the Ordinance. Further, the ACIR has also disaliowed provision of IBNR, claim of brought forward
loss for the fax year 2012 and has alsc made an addition on account of disposal of fixed assets at less than fair market
value (FMV)} in the amended assessment order. As a result of the amended assessment, demand of Rs. 95.008 million
was created. Against the aforesaid order, the Holding Company has filed an appeal before CIR(A). Pursuant to the
appeal, the learned CIR(A) vide appellate order No. 10/A-1 dated 05 October 2016 has decided the following issues in
favour of the Holding Company:

(a)  Chargeability of tax on dividend income and property income at corporate tax rate;
(by  Provision for IBNR amounting to Rs. 33 million;
(¢}  Addition on account of disposal of fixed assets.

Further the CIR{A) has remanded back the issues in respect of adjustment of brought forward loss for the tax year
2012 and credit of Workers' Welfare Fund paid with the retum of income. The tax department has filed further appeal
before the Appeliate Tribunal Inland Revenue {(ATIR) in respect of the issues on which relief was allowed by the CIR(A)
which is pending adjudicaticn.

In respect of tax year 2014, case of the Holding Company was selected for audit under section 177 of the ordinance
and subsequently, the Deputy Commissicner Inland Revenue (DCIR) has passed an amended assessment order
under section 122(1) of the Ordinance wherein tax on dividend income has been charged at corporate tax rate (i.e.
34% for the year) by treating such income as business income of the Holding Company under Fourth Schedule to the
Ordinance. Further, the ACIR has also disallowed provision of IBNR and has also made an addition on account of
disposal of fixed assets at less than Fair Market Value (FMV)} and motor ¢ar expenses paid in ¢ash under section 21(l)
in the amended assessment order. As a result of the amended assessment, demand of Rs. 148.444 million was
created. The Holding Company has obtained stay from the Honourable High Court of Sindh (SHC) in respect of the
above tax demand. Further, against the afcresaid order, the Holding Company has also filed an appeal before CIR(A).
The stay from the Honourable SHC has been disposed off subsequently with the directions that no coercive measures
taken by the tax authorities tilt the decision of the CIR{A) on the appeal filed is finalised.

Pursuant to the appeal before CIR(A), the CIR(A) has passed the appellate order whereby issues in respect of levy of
tax on dividend income at corporate tax rates, disposal of vehicles at less than FMV and levy of WWF have been
decided in favour of the Holding Company. However, issues in respect of levy of minimum tax under section 113,
provisicn for IBNR and motor car expenses in cash has been decided against the Holding Company. The Holding
Company has filed further appeal before the ATIR in respect of the issues decided against the Holding Company
except issue of motor car expenses paid in cash, which is pending adjudication.

At
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In respect of tax year 2015, the Additional Commissioner Inland Revenue (ACIR) has passed an amended assessment
order under section 122(5A) of the Ordinance wherein tax on dividend and property income has been charged at
corporate tax rate {i.e. 33% for the year) by trealing such income as business income of the Holding Company under
Fourth Schedule to the Ordinance. Further, the ACIR has levied Super tax under section 4B of the ordinance
amounting to Rs. 27.743 million and Workers' Welfare Fund for the year. As a result of the amended assessment,
demand of Rs. 234.287 million was created. The Holding Company has obtained stay from the Honourable High Court
of Sindh (SHC) in respect of the above tax demand. Further, against the aforesaid order, the Holding Company has
also filed an appeal before CIR(A). The stay from the Honourable SHC has been disposed off subsequently with the
directions that no coercive measures taken by the Tax Authorities till the decision of the CIR(A) on the appeal filed
which is pending adjudication.

Pursuant to the appeal before CIR(A), the CIR(A) has passed the appellate order whereby issue of levy of tax on
dividend income at corporate tax rates has been decided in favour of the Holding Company whereas the issue of levy
of super tax under section 4B has been decided against the Holding Company. Furthermore, the CIR(A) has remanded
back the issue of levy of WWF. The Holding Company has filed further appeal before the ATIR in respect of the issue
of levy of super tax, which is pending adjudication.

The ACIR also passed an order under section 221 of the Ordinance charging super tax under section 4B amounting to
Rs 27.912 millien. Without prejudice to the stance in appeal, the Holding Company made payment of Rs 20 millicn in
respect of the super tax liability under section 4B whereas the remaining super tax demand of Rs 7.912 million was
adjusted against the refund of tax year 2008. The Holding Company filed an application with the ACIR requesting to
annul the order based on varicus legal grounds, however, no order was passed in this regard. Moreover, the Holding
Company also filed an appeal before the CIR(A} in respect of the order passed under section 221 of the Ordinance.
Pursuant to the above appeal, the CIR(A) passed the appellate order wherein the action of the ACIR in charging super
tax under section 221 of the Ordinance was annulled. The Holding Company has written a letter to the concerned
taxation officer for passing appeal effect order in line with the appellate order passed by the CIR(A), which is pending.
The tax department has also filed further appeal before the ATIR against the order passed by the CIR(A), which has
been decided against the tax department.

The case for tax year 2015 was further selected for audit under section 177 of the Ordinance. The Holding Company
submitted all the information requested through the Information and Document Request (IDR) pursuant to which a
show-cause notice was issued in December 2017. In tax year 2009, the Deputy Commissioner Inland Revenue {DCIR})
has passed an amended assessment order under section 122{4) of the Income Tax Ordinance, 2001 wherein tax on
outstanding commission payable has been imposed on account of being cutstanding for more than three years and
provision for IBNR has been disallowed. As a result of the amended assessment, demand of Rs. 62.032 million was
created. The Holding Company filed an appeal before the CIR(A), pursuant to which an appellate order was passed
wherein the CIR(A) agreed to the Holding Company's legal submissions that the tax year 2015 was barred by limitation
since the Holding Company follows calendar year as its financial year, however, the CIR(A) has proceeded to decide
the issues on merit and has decided the following issues in faver of the Holding Company:

(a)  Disallowance in respect of cash margin under section 34(5) of the Ordinance;

{(by  Disallowance in respect of agent commission paid under section 34(5) of the Ordinance;

{¢)  Addition on account of provision for claims Incurred but Not Reported (IBNR) under section 34(3) of the
Ordinance;

(d)  Disallowance of commission expense under section 21(c) of the Ordinance; and

(e)  Addition on account of reversal of impairment in value of available for sale investments,

Additionally, addition on account of gain on sale of fixed assets at less than Fair Market Value (FMV), disallowance on
account of certain expenses under section 174(2) read with section 21(c) of the Ordinance and levy of super tax under
section 4B has been confimed whereas the issue of credit of super tax paid during the year has been remanded back
for verification.

The Holding Company has filed further appeal before the ATIR challenging the action of the CIR(A) in deciding the
issues on merits instead of annulling the order being barred by limitation as well as on the issues confimed by the
CIR(A), which is pending adjudication.

In respect of tax year 2016, the Additional Commissioner Inland Revenue (ACIR) has passed an amended assessment
order under section 122(5A) of the Ordinance wherein tax on dividend income has been charged at corporate tax rate
(i.e. 32% for the year) by treating such income as business income of the Holding Company under Fourth Schedule to
the Ordinance. Further, the ACIR has disallowed the claim of expense on account of health administrative services
under section 21(c) of the ordinance and has also made an addition on account of disposal of fixed assets at less than
Fair Market Value (FMV) in the amended assessment order. As a result of the amended assessment, demand of Rs.
105.190 million was created. The Holding Company has filed stay application in respect of the above tax demand in the
Honourable High Court of Sindh and also filed an appeal against the aforesaid order before the CIR(A).
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Pursuant to the appeal before CIR(A}, the CIR(A) has passed the appeliate order whereby issues in respect of levy of
tax on dividend income at corporate tax rates and disposal of vehicles at less than FMV have been decided in favour of
the Holding Company whereas the issue of non-deduction of tax on payment for health plan administrative services
under section 21(c) of the Ordinance has been decided against the Holding Company as a result of which tax demand
of Rs. 2.8 million was created.

30.2.15 During the year ended December 31, 2022, the Holding Company received a notice from Federal Board of Revenue

{(FBR) bearing reference No. DCIR/UNIT4/ENF-II/ILTU/2021-2022/748 dated March 16, 2022 issued under section
11(2) of the Sales Act, 1990 (ST Act) highlighting certain non-compliance related to violation of section 48 of the ST
Act.

Further, the Holding Company received an assessment order dated July 07, 2022 creating a demand of Rs. 13.350
million. Subsequently, the Holding Company filed an appeal before CIR(A) dated January 12, 2023 and paid 10% of the
demand under section 48 of the ST Act which is pending adjudication.

30.2.16 During the year ended December 31, 2022, the Holding Company received a notice from Federal Board of Revenue

(FBR) bearing reference No. DCIR/A&P/ENF-11/LTO/2022-2023/5213 dated September 16, 2022 issued under section
11(2) of the Sales Act, 1990 (ST Act) highlighting certain non-compliance related to violation of section 48 of the ST
Act.

Further, the Holding Company received an assessment order dated December 16, 2022 creating a demand of Rs.
16.301 million. During the year ended December 31, 2023, the Holding Company filed an appeal before CIR(A) dated
January 12, 2023 and paid 10% of the demand under section 48 of the ST Act which is pending adjudication.

30.2.17 The management and tax advisor of the Holding Company are confident that the above matters will be decided in the
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Holding Company's favour. Accordingly, no provision has been recognised in these consolidated financial statements.

2024 2023
EARNINGS PER SHARE - (Rupees in '000) ----m-
Profit (after tax) for the year 1,118,521 673,399
Weighted average number of ordinary shares {(adjusted ---—-{Number of shares)—-—-
for the effects of all dilutive potential ordinary shares) 191,838,400 191,838,400
et (1] « =Y -1-J EEEEE e
Earnings (after tax} per share basic and dilutive 5.83 3.51

TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of associates, related group companies, directors of the Group, key management personnel,
post employment benefit plans and other related parties. The Group in the normal course of business carries out
transactions with various related parties at agreed / commercial terms and ¢onditions. Amounts due to / from and other
significant transactions, other than those disclosed else where in these consolidated financial statements, are as
follows:

Post employment Kay management
Ultimata Parent Company personnel {Including Other related parties
benefit pians
directors)
w24 || 202 2024 || 2023 || 2024 || 2023 024 || 202
{Rupees In '000)

Transactions
Premium underwritten - - - - 1,764 234 980,163 1,145,739
Premium collected - - - - 1,954 313 1,007,290 1,174,934
Claims expense - net of recoveries - 30 - - - 449 19,757 211,805
Claims paid - - - - - 509 29,384 104,222
Rental income - - - - - - 35,676 28,234
Dividend paid 745,000 585,000 - - - - - .
Key management personne! compensation - - “ - 334,368 211,904 -
Charge in respect of gratuity fund - - 25378 13,254 - - -
Charge in respect of provident fund - - 21,577 23,229 - - -
Contribution to gratuity fund - - 16,878 28,454 - - -
Contribution to provident fund - - 27,858 33,460 - - - -
Insurance premium expense - - - - - - - 11,405
Insurance premium paid - - - - - - - 11,405
Education and training fee paid - - - - - - - 4
Donation paid - - - - - - 13,471 9,364
Rent paid - - - - - - 2,340 2,327
Tracker rental income from Takaful Operations - - - - - - 13,263 14,029
Profit received from Window Takaful Operations - - - - - - 104,881 187,585
Expenses allocated to Window Takaful Operations - - - - - - 146,642 152,299

q'm_
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Post employment Key management
Ultimate Parent Company parsonnel {including Other related parties
benefit plans
directors)
04 || 2023 2024 || 2023 || 2024 || 20 2024 || 2023
{Rupees n '000}
Balances
Premium (payable) / receivable - - - - (216) 190 56,636 83,763
Quistanding claim - - - - - - 936,320 945,047
Other receivable / (payable} 2,678 11,631 - - - - 209,278 155,665

Payable to gratuity fund -
Receivable from provident fund -

(53,862) (26,805) - - - -
12,081 18,362 - - - -

The maximum aggregate amount due from related parties outstanding during the year aggregated fo Rs. 140.546
million (2023: Rs. 181.737 million).

321 Following are the related parties with whom the Group had entered into transactions or have arrangement / agreement
in place:
[ 8.No. | Name of related party | Basis of association / relationship
1 IGI Investments (Private) Limited Subsidiary of Ultimate Parent Company
2 |Gl Life Insurance Limited Subsidiary of Ultimate Parent Company
3 IGI Finex Securities Limited Subsidiary of Ultimate Parent Company
4 Packages Limited Associate
5 Packages Real Estate (Private) Limited Associate
6  Packages Convertors Limited Subsidiary of Asscciate
7 Starchpack {Private) Limited Subsidiary of Asscciate
8  DIC Pakistan Limited Joint venture of Associate
9 Tri-Pack Films Limited Subsidiary of Associate
10  Bulleh Shah Packaging (Private) Limited Subsidiary of Associate
11 Omyapak (Private} Limited Subsidiary of Associate
12 Hoechst Pakistan Limited Subsidiary of Asscciate
13 §C Johnson & Son of Pakistan (Private) Limited Joint venture of Associate
14  Babar Ali Foundation Other related party
15 Industral Technical and Educaticnal Institute Other related party
16 Syed Hyder All Other related party
33 COMPENSATION FOR DIRECTORS AND EXECUTIVES
Chief Executive Directors Executives
2024 || 2023 2024 ] 2023 2024 || 2023
(Rupees in "000)
Fee for attending board meeting - - 5,525 5,750 - -
Managerial remuneration 15,576 22,537 - - 135,782 177,350
Bonus 5,451 7,478 - - 25,847 31,565
Retirement benefits
(including provident fund) 1,558 1,977 - - 13,079 16,624
Housing and utilities 8,567 11,832 - - 71,935 91,435
Technical advisory fee s 2,700 2,400 - -
Medical expenses 1,346 2,151 - - 9,162 440
Conveyance allowance 364 - - - 28,714 3,138
Others 3,894 12,524 - - 4,868 28,376
36,756 58,499 8,225 8,150 289,387 348,928
Number of persons 1 1 4 5 49 40
* This includes fee for attending Board meeting of directors.
3341 Chief Executive and executives of the Holding Company are provided with Holding Company's maintained cars, mobile
phones and residential telephones.
34 SEGMENT REPORTING

The Group has five primary business segments for reporting purposes namely fire and property damage, marine,
aviation and transpor, motor, accident and health and miscellaneous.

Assets and liabilities, wherever possible, have been assigned to the following segments based on specific identification
or allocated on the basis of the gross premium written by the segments.

At
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2024
. Flre and
Particulars Marlne, aviation Accldent and
property ' Motor Miscellaneous Total
damage and transport health
{Rupees In "000)
Premium receivable (inclusive of federal
excise duty, federal insurance fee and
administrative surcharge) 6,778,794 1,802,722 2,649,328 1,619,668 2,717,768 15,568,281
Less: Federal Excise Duty (802,588) (208,887) {355,404) {1,469) (349,770) (1,818,118)
Federal Insurance Fee (57,922} (14,986) {22,746) (16,021} (23,397) {135,072
Stamp Duty (380) (80,085) (2,842 {18) (1,487) (84,832)
Gross written premium (inclusive 5,817,504 1,408,754 2,268,336 1,602,161 2,343,104 13,530,259
of administrative surcharge)
Gross direct premium 5,778,025 1,476,485 2,202,811 1,589,976 2,207 837 13,354,934
Facultative inward pramium 25,289 - - - 1,200 26,489
Administrative surcharge 14,590 22,269 65,525 2,185 44,267 145,836
5,817,904 1,498,754 2,268,336 1,602,161 2,343,104 13,530,259
Insurance premium eamed 5,548,766 1,484,187 2,243,538 1,572,875 1,884,069 12,733,435
Insurance premium ceded to reinsurers (4,986,310) (1,130,858) (273,288} - (1,477,138) (7,867,594}
Net Insurance premium 562,456 353,329 1,976,250 1,572,875 406,931 4,865,841
Commission income 575,306 263,318 65,025 141,834 1,045,483
Net underwriting Income 1,137,762 616,647 2,035,275 1,572,875 548,765 5,911,324
Insurance claims (1,912,494) (262,679) {1,071,481) (822,363) (3,726,567) {7,895,584)
Insurance clalms recovered from
reinsusers 1,799,464 202,733 83,699 - 3,575,108 5,661,004
Net claims (113,030) (59,946) (987,782) (922,363) (151,459} (2,234,580)
Commission expense (547,592) (192,609) (310,926} (488,543) (219,833) {1,759,503)
Management expenses {599,606) (154,465) (233,780) {165,121) {241,459) (1,394 461)
Net Insurance claimg and expenses (1,260,228) (407,020} (1,532,488) (1,576,027) (612,781) (5,388,544}
Premium deficiency - - - . = B
Underwriting result (122,466) 209,627 502,787 {3,152 {84,016) 522,780
Investment income 813,450
Rental income 35676
Other income 334,897
Other expenses {198,905)
Result of operating activities 1,507,898
Finance cost on right-of-use assets {10,129)
Profit from Window Takaful Operalions 328,887
Profit before tax 1,826,656
Segment assats 7,567,575 1,107,117 1,413,406 §73,256 6,124,382 16,891,736
Unallocated assets - - - - 7,537,153
Assets of Window Takaful Operations
operalor's fund - - - 994,089
25422978
Segment liabilities 9,666,370 846,398 1,858,680 773,583 5,290,982 18,536,023
Unallocated liabiliies - - - - . 2,522,798
Total liabilities of Window Takaful Cperations
operator's fund - - 743,468
21,602,289

At




2023
Flre and
Particulars Marine, aviation Accident and
Zroparty and transport Motor health Miscellanecus Total
amage
(Rupees In '000)
Premium receivable (inclusive of federal
excise duty, federal insurance fee and
administrative surcharge) 6,464,465 1,351,977 2,509,820 1,720,985 2,155,125 14,202,372
Less: Federal Excise Duty (828,503) (154,167) {328,544) {73,909) (263,432) (1,648,555)
Federal Insurance Fee (55,373) (11,444) (21,583) (16,307 {18,713) (123,420}
Stamp Duty (122) (39,639) {1,371) {15) (827} {41,774)
Grass written premium (inclusive 5,580,467 1,146,727 2,158,322 1,630,754 1,872,353 12,388,623
of Administrative Surcharge)
Gross direct premium 5,523,583 1,125,950 2,092,679 931,111 2,534 247 12,207 570
Facultative inward premium 44430 2378 143 - 1,176 48,127
Administrative surcharge 12,454 18,399 65,500 1,583 34,990 132,926
5,580,467 1,146,727 2,158,322 1,630,754 1,872,353 12,388,623
Insurance premium eamed 4,896 493 1,152,288 2,049 051 1,545,700 1,808 646 11,452,178
Insurance premium ceded to reinsurers {4,453 441) (835,263) {251,795} - (1,429,630) (6,970,129)
Net Ingurance premlum 443,052 317,025 1,797,256 1,545,700 379,016 4,482,049
Commission income 511,390 221,118 56,876 135,246 924,630
Net underwriting Income 954 442 538,143 1,854,132 1,545,700 514,262 5,406,679
Insurance claims (3,185,955) (470,200) (923,983 (766,917) {57,864) (5,404,919}
Insurance claims recovered from
reinsurers 3,127,768 334,119 70,090 - (78,994) 3,452,983
Net claims (58,187 (136,081) (853,893} (766,917) (136,858) (1,951,936)
Commission expensa {489,305) {151,717) (280,332) (652,723) {257 966} {1,832,043)
Management expenses (519,623} {107,805) (202,905) (153,307 {176,022) {1,158,662)
Net [nsurance clalms and expenses (1,067,115) (395,603} {1,337,130) {1,572,947) (570,846) (4,943,641}
Premium deficiency - - - 3424 - 3424
Underwriting result (112,673) 142,540 517,002 {23.823) (56,584) 466,462
Net investment income 508,705
Rental income 27,748
Other incame 235,103
Other expenses {153,056)
Result of operating activities 1,084,962
Finance cost on right-of-use assets (13,751}
Profit from Window Takaful Operations 171,936
Profit before tax 1,243,147
Segment assels 8,350,897 943,466 1210412 547,938 2,520,454 13,573,167
Unallocated assets . - 6,496,664
Assets of Window T akaful Operations
operator's fund - 617,982
20,687,813
Segment [ abilities 9,418,350 1,006,331 2,020,632 923,705 1,602,726 14,971,744
Unallocated liabilities - - . 2,040,666
Total liabilities of Window Takaful Operations
operator’s fund - - 463,719
17,476,129

Aty
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MOVEMENT IN INVESTMENTS 2024
Falr value
Held to
maturity through profit Total
or loss

(Rupees in '000) ———mM -

As at January 1, 2024 2,863,812 2,863,812
Additions - 1,732,238 1,732,238
Disposals (sale and redemptions} - net (1,402,524) (1,402,524)
Net fair value gains (excluding net realised gains) 191,572 191,572
Amortisation of premium / discount - 242 355 242 355
As at December 31, 2024 3,627,453 3,627 453

2023
Fair value
Held to
. through profit Total
maturity or loss
——eseemeerees - (RUpees in '000) ~eemsemme——semeaanae
As at January 1, 2023 - 2,113,672 2,113,672
Additions - 5,534,193 5,534,193
Disposals (sale and redemptions) - net - (4,934,012) (4,934,012)
Net fair value gains {excluding net realised gains) - 25,800 25,800
Armortisation of premium / discount - 124,159 124,159
As at December 31, 2023 - 2,863,812 2,863,812

MANAGEMENT OF INSURANCE RISK AND FINANCIAL RISK

The Group issue contracts that transfer insurance risk or financial risk or both. This section summarises the insurance
nisks and the way the Group manages them.

Insurance risk

The Group accepts the insurance risk through its insurance contracts where it assumes the risk of loss from persons or
organisations that are directly subject to the underlying loss. The Group is exposed to the uncertainty surrounding the
timing, frequency and severity of claims under these contracts. The Group manages its risk via its underwriting and
reinsurance strategy within an overall risk management framework. Exposures are managed by having documented
underwriting limits and criteria. Reinsurance is purchased to mitigate the effect of potential loss to the Group from
individual large or catastrophic events and also to provide access to specialist risks and to assist in managing capital.
Reinsurance policies are written with approved reinsurers on either a proportional or excess of loss treaty basis.

Further, the Group adopts strict claim review policies including active management and prompt pursuing of the claims,
regular detailed review of claim handling procedures and frequent investigation of possible false claims to reduce the
insurance risk.

Concentration of insurance risk

A concentration of risk may also arise from a single insurance contract issued to a particular demographic type of
policyholder, within a geographical location or to types of commercial businesses. The Group minimises its exposure to
significant losses by obtaining reinsurance from a number of reinsurers, who are dispersed over several geographical
regions.

To optimise benefits from the principle of average and large numbers, geographical spread of risk is of exireme
importance. There are a number of parameters which are significant in assessing the accumulation of risks with
reference to the geographical location, the most important of which is risk survey.

Risk surveys are carried out on a regular basis for the evaluation of physical hazards associated with the commercial /
industrial / residential occupation of the insured. Details regarding the fire separation / segregation with respect to the
manufacturing processes, storage, utilities, etc. are extracted from the layout plan of the insured facility. Such details
are formed part of the reports which are made available to the underwriters / reinsurance personnel for their evaluation.
Reference is made to the standard construction specifications as laid down by IAP {Insurance Association of Pakistan).
For instance, the presence of Perfect Party Walls, Double Fire Proof Iron Doors and physical separation between the
buildings within an insured’s premises. It is basically the property contained within an area which is separated by
another property by sufficient distance to confine insured damage from uncontrolled fire and explosion under the most
adverse conditions to that one area.
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Address look-up and decoding is the essential field of the policy data interphase of IT systems. It provides instant
location which is dependent on data collection provided under the policy schedule. All critical underwriting information
is punched into the IT system / application through which a number of MIS reports can be generated to assess the
concentration of risk.

The ability to manage catastrophic risk is tied to managing the density of risk within a particular area. For catastrophic
aggregates, the IT system also assigns precise geographic CRESTA (Catastrophe Risk Evaluating and Standardising
Target Accumulations) codes with reference to the accumulation of sums insured in force at any particular location
against natural perils. A risk management solution is implemented to help assess and plan for risk in catastrophic
scenarios. It provides a way to betler visualise the risk exposures so the Group determines the appropriate amount of
reinsurance coverage to protect the business portfelio.

For Marine risks, complete underwriting details, besides sums insured and premiums, like vessel identification, voyage
input (sea / air / inland transit), sailing dates, origin and destination of the shipments, per carry limits, etc. are fed into
the IT system. The reinsurance module of the IT system is designed to satisfy the requirements as laid down in the
proportional treaty agreement. Shipment declarations are also endorsed on the policies. Respective reinsurance
cessions are automatically made upon the posting of policy documents.

The voyage cards so maintained for the particular set of policies for a single vessel voyage are automatically logged
into the system showing actual gross, treaty and net exposure, both in terms of sums insured and premiums,

Reinsurance arrangements

Keeping in view the maximum exposure in respect of key zone aggregates, a number of proportional and non-
proportional reinsurance arrangements are in place to protect the net account in case of a major catastrophe. Apart
from the adequate event limit which is a multiple of the treaty capacity or the primary recovery from the proportional
treaty, accumulated losses on net account can also be recovered from the non-proportional treaty which is very much
in line with the risk management philosophy of the Group.

In compliance of the regulatory requirement, the reinsurance agreements are duly submitted with Securities and
Exchange Commission of Pakistan on an annual basis.

The Group’s class wise risk exposure (based on maximum loss coverage) in a single policy is as follows:

2024

Maximum Reinsurance| | Highest net
sum insured cover liability

S {Rupees in '000) ——————

Fire and property damage 124,713,000 124,089,435 623,565
Marine, aviation and transport 86,368,554 84,641,183 1,727,371
Motor 200,000 170,000 30,000
Health 123,762 - 123,762
Miscellaneous 168,000,000 166,320,000 1,680,000
Window Takaful Operations 4 508,750 3,053,750 1,455,000
383,914,066 378,274,368 5,639,698
2023
Maximum Reinsurance| | Highest net
sum insured cover liability

———-——-——- {Rupees In '000) ----e-eoseecsceee-
Fire and property damage 84,158,502 83,806,027 252,475
Marine, aviation and transport 87,258 58,758 28,500
Motor 77,356,027 76,969,247 386,780
Health 4,944 890 - 4,944,890
Miscellaneous 176,400,000 172,695,600 3,704,400
Window Takaful Operations 5,535,517 4 677,008 858,509
348,482,164 338,306,640 10,175,554

The table below sets out the concentration of insurance contract liabilities by type of contract:

-
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2024
Gross Gross . NEt
liabilitles assets liabilities /
(assets)
———-—--——— {Rupees in '000) -

Fire and property damage 9,666,370 7,567,575 2,098,795
Marine, aviation and transport 846,398 1,107,117 (260,719)
Motor 1,958,680 1,419,406 539,274
Health 773,583 673,256 100,337
Miscellaneous 5,290,982 6,124,382 (833,400)
Window Takaful Operations 743,468 994,089 (250,621)

19,279 491 17,885,825 1,393 666

2023
Gross Gross , Net
liabilities assets liabilities /
(assets)
~eeeoeeeeeeee—- (RUpEES N "000) ——eermmeeeee——

Fire and property damage 9,418,350 8,350,897 1,067,453
Marine, aviation and transport 1,006,331 943,466 62,865
Motor 2,020,632 1,210,412 810,220
Health 923,705 547,938 375,767
Miscellaneous 1,602,726 2,520,454 (917,728)
Window Takaful Operations 461,962 616,843 (154,881)

15,433,706 14,190,010 1,243,696

Uncertainty in the estimation of future claims payment

Claims on general insurance contracts are payable on a claim occurrence basis. The Group is liable for all insured
events that cccur during the term of the insurance contract.

An estimated amount of the claim is recorded immediately on intimation to the Group. The estimation of the amount is
based on the amount notified by the policyholder, management judgment or preliminary assessment by the
independent surveyor appointed for this purpose. The initial estimates include expected settlement cost of the claims.
For the estimation of provision of claims incurred but not reported (IBNR}, the Group uses actuarial advice as more fully
explained in note 3.5 to these consclidated financial statements.

There are several variable factors which affect the amount and timing of recognised claim liabilities. However, the
management considers that uncertainty about the amount and timing of claim payments is generally resolved within a
year. The Group takes all reasonable measures to mitigate the factors affecling the amount and timing of claim
settlements. However, uncertainty prevails with estimated claim liabilities and it is likely that final settlement of these
liabilities may be different from recognised amounts.

Key assumptions

The principal assumption underlying the liability estimation of IBNR and premium deficiency reserve is that the Group's
future claim development will follow similar historical pattern for occurrence and reporting. The management uses
qualitative judgment to assess the extent to which past occurrence and reporting pattern will not apply in future, The
judgment includes external factors e.g. treatment of one-off occurrence claims, changes in market factors, economic
conditions, etc.

Sensitivities

As the Group enters into short term insurance contracts, it does not assume any significant impacl of changes in
market conditions on unexpired risks. However, some results of sensitivity testing are set out below:
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Effect of 10% Increase in claims Effect of 10% decrease in claims

Total Total
comprehensive Equity comprehensive Equity
income income

(Rupees in '000)

Fire and property damage (6,895) (6,895) 6,895 6,895
Manine, aviation and transport (3,657) (3,657) 3,667 3,657
Motor (60,255) (60,255) 60,255 60,255
Health (56,264) (56,264) 56,264 56,264
Miscellaneous (9,239) (9,239) 9,239 9,239
Window Takaful Operations {126,981) (126,981) 126,981 126,981
(263,201) (263,291) 263,201 263,201
Statement of age-wise breakup of unclaimed insurance henefits
Total Age-wise breakup
Particulars amount 1to6 7to12 13to 24 25 to 36 Beyond 36
months months months months months
(Rupees in '000)
Claims not encashed
2024 156,694 - 13,458 59,988 37,798 45,450
2023 67,917 - 13,253 12,528 17,728 24,408
Financtal risk
{i) Market risk
Market risk is the risk that the fair value or future cash flows of financial instruments will fluctuate due to changes in
market variables such as interest rates, foreign exchange rates and market prices.
(&) Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates. The Group has adopted appropriate policies to minimise its exposure to this risk. The
interest rate profile of the Group's significant interest bearing financial instruments and the periods in which these will
mature are as follows:
2024
Interest ! mark-up bearing Non-interest ! mark-up bearing
Maturity Maturity . Maturity
Int tes Total
nterest ra uptoone | afterone | Subtotal Maturty upto afterone Sub total ¢
one year
year year year
{Rupees In '000}
Financial agsets
Cash and bank 13.50% to 20.50% | 824,872 - 824,872 270,893 - 270,893 1 1,095,765
Investments 9.03% 10 23.95% (1,198,919 | 2,039,699 | 3,235,618 388,835 - 388,835 | 3,627,453
Insurance / reinsurance receivables - - - 5,577,763 - 5,577,763 | 5,577,763
Reinsurance recoveries against outstanding claims - - - 8,026,127 - 8,026,127 | 8,026,127
Loans and other receivables - - - 503,187 - 503,187 503,187
Salvage recoveries accrued - - - 201,107 - 201,107 201,107
Window Takaful Operations - total assets 3,609 - 3,609 872,993 - 872,993 876,602
2,027,400 2,039,699 4,067,099 15,840,905 - 15,840,905 19,908,004
Financial liabllities
Outstanding ¢laims including IBNR - - - 11,002,509 - 14,002,509 | 11,002,509
Insurance / reinsurance payables - - - 2,412,181 - 2,412,181 2412181
Other creditors and accruals - - - 1,744,334 - 1,744334 | 1,744,334
Borrowings 16.58% to 20.91% 2,091 640 2,731 - - - 2,73
Window Takaful Operations - total liabilities - - - 492,722 - 492,722 492,722
m' 2,01 640 2,731 15,651,746 - 15,651,746 15,654,477

2,025,309 2,039,059 4,064,368 189,159 - 189,168 4,253,527
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2023
Interast | mark-up bearing Non-interest { mark-up bearing
Matu Maturi Matu
Inerest Rates upto ::Ii aﬂer:rz Sub total Maturity upto aﬂercrn:)t; Sub total Toul
one year
yaar year yaar
{Rupees In "000)
Financial assets
Cash and bank 13.44% to 17.93%| 829,991 - 829,991 146,151 - 146,151 976,142
Investments 860% to 19.02% | 774,155 | 1,914,936 | 2,689,091 174,721 - 174,721 | 2,863,812
Insurance / reinsurance receivables - - - 4,044,829 - 4044829 | 4,044,829
Reinsurance recoveries against outstanding claims - - - 6,819,523 - 6,819,523 | 6,819,523
Loans and other recsivables - - - 505,800 - 505,800 505,800
Salvage recoveries accrued - - - 186,737 - 186,737 186,737
Window Takaful Operations - total assets 4,160 - 4,160 488,883 - 488,883 493,043
1,608,306 1,914,936 3,523,242 12,366,644 - 12,366,644 15,889,886
Financial liabilitles
Qutstanding claims including IBNR - - - 7,377,643 - 7,377,643 | 7,377,643
Insurance / reinsurance payables - - - 3,392,743 - 3,392,743 | 3,392,743
Other creditors and accruals - - - 1,496,716 - 1,496,716 | 1,496,716
Borrowings 9.03% to 23.95% 22,203 21,622 43,825 - - - 43,825
Window Takaful Operations - tolal liabilities - - - 219,294 - 219,294 219,294
22,203 21,622 43,825 12,486,396 - 12,486,396 12,530,221
1,586,103 1,893,314 3479417  (i19,752) - {119,752) 3,359,665

Sensitivity analysis

Interest / mark-up rate risk is the risk that value of a financial instrument or future cash flows of a financial instrument
will fluctuate due to changes in the market interest / mark-up rates. Sensitivity to interest / markup rate risk arises from
mismatches of financial assets and liabilities that mature or re-price in a given period. The Group manages these
mismatches through risk management strategies where significant changes in gap position can be adjusted. Borrowing
arrangements have variable rate pricing that is dependent on the Karachi Inter Bank Offer Rate (KIBOR) as indicated in
respective notes. The table below summarises Group's interest rate risk as of December 31, 2024 and 2023 and shows
the effects of a hypothetical 1% increase and a 1% decrease in interest rates as at the year end.

Profit or Loss

Increase Decrease
——— (Rupees in '000) -~

2024

Cash flow sensitivity - Variable rate financial liabilities (27) 27
Cash flow sensitivity - Variable rate financial assets 29,956 {29,956)
2023

Cash flow sensitivity - Variable rate financial liabilities 438 438
Cash flow sensitivity - Variable rate financial assets (23,791) 23,791

{b) Foreign currency risk

Currency risk is the risk that the value of a financial asset or liability will fluctuate due to changes in foreign currency
rates. Foreign exchange risk arises mainly where receivables and payables exist due to transactions in foreign
currencies. As of the reporting date, the Group does not have material assets or liabilities which are exposed to foreign
currency risk.

{c) Price risk

Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of changes
in market prices (other than those arising from interest rate risk or currency risk) whether those changes are caused by
factors specific to the individual financial instrument or its issuer, or factors affecting all similar financial instruments
traded in the market.

The Group is exposed to equity price risk because of investments held by the Group and classified on the consolidated
statement of financial position at 'fair value through profit or loss'.

4
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In case of 5% increase / (decrease) in Net Asset Value / Market Value on December 31, 2024, with all other variables
held constant, equity for the year would increase / (decrease) by Rs 19.442 million (2023: Rs 8.736 million) as a result
of gains / (losses) on equity securities classified "at fair value through profit or loss'.

The analysis is based on the assumption that equity index had increased / (decreased) by 5% with all other variables
held constant and all the Group's equity instruments moved according to the historical correlation with the index. This
represents managemenl's best estimate of a reascnable possible change in Market Value. Accordingly, the sensitivity
analysis prepared as of December 31, 2024 is not necessarily indicative of the effect on the Group's profitability.

{ii) Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty in meeting obligations associated with its financial
liabilities. To guard against the risk, the Group maintains balance of cash and other equivalents and readily marketable
securities. The maturity profile of assets and liabilities are also monitored to ensure adequate liquidity is maintained.

Liquidity risk is the risk that the Group may not be able to generate sufficient cash resources to settle its obligations in
full as they fall due or can only do so on terms that are materially disadvantageous.

The table below analyses the Group's financial liabilities into relevant maturity groupings based on the remaining period
at the reporting date to the contractual maturity date on an undiscounted cash flow basis.

2024
Carrying Contractual Up to one More than
amount cash flow year one year
(Rupees in '000)

Cutstanding claims including IBNR 11,002,509 11,002,509 11,002,509 -
Insurance / reinsurance payables 2,412,181 2,412,181 2412181 -
Other creditors and accruals 1,744,334 1,744,334 1,744,334 -
Borrowings 2,731 3,084 2,091 993
Window Takaful Operations - total liabilities 492 722 492 722 492,722 -

15,654,477 15,654,830 15,653,837 993

2023
Carrying Contractual Up to one More than
amount cash flow year one year
(Rupees in '000}

QOutstanding claims including IBNR 7,377,643 7,377,643 7,377,643 “
insurance / reinsurance payables 3,392,743 3,392,743 3,392,743 -
Other creditors and accruals 1,496,716 1,496,716 1,496,716 -
Borrowings 43,825 55,002 22,203 32,799
Window Takaful Operations - total liabilities 219,294 219,294 219,294 -

12,530,221 12,541,398 12,508,599 32,799

Credit risk

Credit risk is the sk that arises with the possibility that one party to a financial instrument will fail to discharge its
obligation and cause the other party to incur a financial loss. The Group attempts to control credit risk by monitoring
credit exposures by undertaking transactions with a large number of counterparties in various industries and by
continually assessing the credit worthiness of counterparties.

Concentration of credit risk occurs when a number of counterparties have a similar type of business activities. As a
result, any change in economic, political or other conditions would effect their ability to meet contractual obligations in
similar manner. The Group's credit risk exposure is not significantly different from that reflected in the consolidated
financial statements. The management monitors and limits the Group's exposure {o credit risk through monitoring of
client's exposure and conservative estimates of provisions for doubtful assets, if any. The management is of the view
that it is not exposed to significant concentration of credit risk as its financial assets are adequately diversified in
entities of sound financial standing, covering various industrial sectors.

The camrying amount of financial assets represent the maximum credit exposure, as specified below:
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2024 2023
e (Rupees in '000) ---—---
Financial assets

Loans and other receivables 503,187 502,483
Insurance / reinsurance receivables 5,577,763 4,044,829
Reinsurance recoveries against outstanding claims 8,026,127 6,819,523
Salvage recovernies accrued 201,107 186,737
Cash and bank 1,077,639 970,585
Window Takaful Operations - {otal assets 876,602 483,043

16,262,425 13,017,200

The Group did not hold any collateral against the above during the year. The management continuously monitors the
credit exposure towards the policyholders and other insurers / reinsurers and makes provision against those bafances
considered doubtful of recovery. The movement in the provision for doubtful debt account is shown in notes 12.2 and
12.3. The remaining past due balances were not impaired as they relate fo a number of policyholders and other
insurers / reinsurers for whom there is no recent history of default,

The credit quality of Group's bank balances can be assessed with reference to external credit ratings as follows:

Rating Rating
Agency Short Term | | Long Term

Bank deposits

JS Bank Limited PACRA Al+ AA
Bankislami Pakistan Limited PACRA Al AA-
Bank Al Habib Limited PACRA Al+ AAA
MCRB Bank Limited PACRA Al+ AAA
National Bank of Pakistan PACRANIS Al+ AAA
Standard Chartered Bank Pakistan Limited PACRA Al+ AAA
Faysal Bank Limited PACRA/NIS Al+ AA
Habib Metropolitan Bank Limited PACRA Al+ AA+
The Bank of Punjab PACRA Al+ AA+
United Bank Limited VIS Al+ AAA
Samba Bank Limited PACRA Al AA
Mobilink Microfinance Bank Limited PACRANIS Al A
NRSP Microfinance Bank Limited PACRA/NIS A2 A-
FINCA Microfinance Bank Limited PACRANIS A3 BBB+
Habib Micro Finance Bank Limited PACRA/NIS Al A+
Khushali Micro Finance Bank Limited VIS A2 A-
Telenor Micro Finance Bank Limited PACRA A1l A
U Micro Finance Bank Limited PACRA/NIS Al A+
Habib Bank Limited VIS Al+ AAA
Soneri Bank Limited PACRA Al+ AA-
Bank Alfalah Limited PACRA Al+ AAA
Allied Bank Limited PACRA Al+ AAA
Askari Bank Limited PACRA Al+ AA+
Dubai Islamic Bank Limited VIS Al+ AA
Al Baraka Bank (Pakistan) Limited VIS Al A+
The age analysis of premiums due but unpaid and amounts due from other insurers / reinsurers is as follows:

2024 2023

wmemm-nee (Rupees in '000) —e-

Up to 1 year 4,132,948 3.415436
1-2 years 803,251 392,070
2-3 years 261,785 152,859
Over 3 years 631,291 318,723

5,829,275 4,279,188
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Upto 1 year

1-2 years

2-3 years

Over 3 years
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2024

2023

(Rupees in '000) ~——o-

590,291 390,953
111,990 57,080
69,205 57,027
81,136 36,856
852,622 541,656

Concentration of credit risk exists when changes in economic or industry factors affect the group of counterparties
whose aggregate credit exposure is significant in relation to the Group's total credit exposure. The Group's portfolio of
financial assets subject to credit risk is broadiy diversified and transactions are entered into with diverse credit worthy
counterparties thereby mitigating any significant concentration of credit risk.

Sector wise analysis of premiums due but unpaid

Focds and beverages
Financial services
Pharmaceuticals
Textile and composites
Engineering

Other manufacturing
Miscellaneous

Window Takaful Operations
Textile

Financiai services
Engineering

Pharmaceuticals

Food

Other manufacturing

Others

2024

2023

~—--— (Rupees in '000) --———--

312,885 100,992
283,948 325,235
99,731 40,632
470,091 343,408
24,342 43,280
171,679 223,566
791,560 483,415
2,154,236 1,560,528
99,641 81,867
88,386 34,386
34,158 28,405
7,299 22,086
93,184 70,136
10,072 21,298
219,003 84,135
551,743 342,313

The credit quality of amount due from other insurers and reinsurers can be assessed with reference to extemnal credit

ratings as follows:

A- or above (including PRCL)
BBB and B+

Others

Total

Window Takaful Operations
A- or above (including PRCL)
BEB

Others

Atv

Amount due Reingurance
from other recoveries Prepaid
insurers / against reinsurance 2024 2023
. outstanding | |premium ceded
reinsurers A
claims
{Rupees in '000)

2,500,422 5,460,814 1,979,534 9,940,770 10,787,968
395,843 864,504 313,381 1,573,728 585,652
778,774 1,700,809 616,539 3,096,122 498,380

3,675,039 8,026,127 2,909,454 14,610,620 11,872,000

Due Re-takaful
Prepald re-
from other recoveries takaful
insurers / re- agalnst 2024 2023
contribution
takaful outstanding
ceded
operators claims
(Rupees in '000)
292,025 152,703 161,169 605,896 550,660
8,854 4,779 5,044 18,678 12,090
300,879 157,482 166,213 624,574 562,750
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Capital management

The Group's cbjectives when managing capital are to safeguard the Group's ability to continue as a going concern in
order fo provide returns for shareholders and benefit for other stakeholders and to maintain an optimal capital structure
to reduce the cost of capital. In order to maintain or adjust the capital structure, the Group may adjust the amount of
dividend paid to shareholders, return capital to shareholders, issue new shares or sell assets to reduce debt.

The Holding Company currently meets the paid up capital requirement as required by Securities and Exchange

Commission of Pakistan.

FINANCIAL INSTRUMENTS BY CATEGORY 2024 2023
——— (Rupees in '000) ———

Financial assets and financial liabilities

Financial assets

Amortised cost

Cash and bank 1,095,765 973,353
Insurance / reinsurance receivables 5,577,763 4,044,829
Reinsurance recoveries against outstanding claims 8,026,127 6,819,523
Loans and other receivables 503,187 502,483
Salvage recoveries accrued 201,107 186,737
Window Takaful Operations - total assets 876,602 493,043

16,280,551 13,019,968
Investments - fair value through profit or loss

Equity securities 388,835 174,721
Term finance certificates and Sukuks 242 973 309,989
Government securities 2,995 645 2,379,102

3,627,453 2,863,812
Financial liabilities

Amortised cost

Cutstanding claims including IBNR 11,002,509 7,377,643
Insurance / reinsurance payables 2,412,181 3,392,743
Other creditors and accruals 1,744,334 1,496,716
Borrowings 2,731 43,825
Window Takaful Operations - total liabilities 492 722 219,294

15,654,477 12,530,221
FAIR VALUES MEASUREMENT

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date.

Underlying the definition of fair value is the presumption that the Group is a going concern without any intention or
requirement to curtail materially the scale of its operations or to undertake a transaction on adverse terms.

Financial assets which are tradable in an open market are revalued at the market prices prevailing on the reporting
date. The estimated fair value of all other financial assets and liabilities is considered not to be significantly different
from the respective book values.

The table below analyses financial and non-financial assets carried at fair value, by valuation method. The different
levels have been defined as follows:

- Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.

- Leve! 2: inputs other than quoted prices included within Level 1 that are observable for the asset or liability,
either directly (that is, as prices) or indirectly (that is, derived from prices).

- Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs). The
Group has no items to report in this level.

The Group held the following financial instruments measured at fair value:

At



Financial assets - measured at fair value

Fair value through profit or loss

2024
Level1 || Level2 || Level3
asesesasacenneeeae (RUpees in '000) --————-

Listed shares 361,977 - -
Mutual funds - 26,858 -
Term finance certificates - 242,973 -
Government securities - 2,995 645 -
Non-financial assets - measured at fair value
Property and equipment {Buildings and leasehold improvements) * - - 712,699
Investment properties * - - 417 845
2023
Financial assets - measured at fair value Level1 || Level2 || Level3
——em—eemammeenmana. {Rupees in '000) —=~-reereereenann

Fair value through profit or loss
Listed shares 149,264 - -
Mutual funds - 25,457 -
Term finance cenrtificates - 309,989 -
Government securities - 2,379,102 -
MNon-financial assets - measured at fair value
Property and equipment (Buildings and leasehold improvements) * - - 698,806
Investment properties * - - 416,447

ftem

Valuation approach and input used

Listed Shares

The valuation has been determined through closing rates of Pakistan Stock
Exchange {PSX).

Government securities

The fair value of Government securities is derived using PKRV rates.
PKRYV rate is average of the yield-to-maturity on government securities
traded in the secondary market and determined at the end of day. The
yield-to-maturity on government secunties is quoted by the six (06}
brokerage houses keeping in view the yield-to-matunty on govemment
securities traded in the secondary market.

Mutual funds

The fair value of mutual funds is derived from using rates published on
Mutual Funds Association of Pakistan.

Term finance certificates

The fair value of term finance certificates is derived from using rates
published on Mutual Funds Association of Pakistan.

Property and equipment (Buildings and
leasehold improvements) *

The revaluation by the valuer is carried out on the basis of professional
assessment of present market values.

Investment properties *

The revaluation by the valuer is carried out on the basis of professional
assessment of present market values.

* Buildings including leasehold improvements and investment properties are carried at revalued amounts (level 3
measurement) determined by professional valuers based on their assessment of the market values as disclosed in
notes 5 and 7 to these consolidated financial statements. The valuation experts used a market based approach to
arrive at the fair value of the Group's properties. The approach uses prices and other relevant information generated by
market transacfions involving identical or comparable or similar properties. These values are adjusted to reflect the
current condition of the properties. The effect of changes in the unobservable inpuls used in the valuations cannol be
determined with certainty, accordingly a quantitative disclosure of sensitivity has not been presented in these

consolidated financial statements.

The carrying amounts of all other financial assets and liabilities reflected in these consolidated financial statements

approximate their fair values.
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CORRESPONDING FIGURES
Corresponding figures have been rearranged and reclassified, wherever necessary, for the purpose of better
presentation and comparison. There have been no significant reclassifications or rearrangements in these consolidated
financial statements during the cumrent year.

DATE OF AUTHORISATION FOR ISSUE

These consolidated financial statements were authorised for issue by the Board of Directors of the Holding Company
on March 19, 2025.

EVENTS AFTER REPORTING DATE
The Board of Directors of the Holding Company has proposed a final dividend for the year ended December 31, 2024

of Rs. 1.69 per share, amounting to Rs. 325 million in its meeting held on March 18, 2025. The effect of this distribution
will be incorporated in the consolidated financial statements of the Group for the year ending December 31, 2025.

GENERAL

Figures in these consolidated financial statements have been rounded off to the nearest thousand of rupees unless
otherwise stated,

L1

Chairman Director Director Chief Executive Officer Chief Financial Officer
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